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PART 1 


ANNUAL BUDGET 


CHAPTER 1 


Mayor's Reporti 


BUDGET SPEECH DELIVERED BY THE EKECUTIVE MAYOR OF THE CACADU DISTRICGT 
MUNICIPALITY, COUNCILLOR KHUNJUZWA KEKANA, ON THE PRESENTATJION OF THE 
IDP AND BUDGET FOR THE FINANCIAL YEAR 2014/2015 ATA COUNGCIL MEETING 
HELD ON 28 MAY 2014 


Speaker of Council 
Mayors of local municipalities 
Members of the Mayoral Committee 
Honourable Councillors 
Leaders of all Political Parties 
Management and staff members 
Members of the Community 
Distinguished Guests 
The Media 


Ladies and Gentlemen 


Introduction 
Mr Speaker 


Just more than a hundred years ago on O08th of January, a group of leading intellectuals, 
clergymen, teachers, activists and fellow South Africans from across our country met in 
Mangaung, Bloemfontein to discuss the destiny of Black Airicans. 


This following, as it was, in the face of the ekKclusion of the majority African people in ihe 
adminisfiration and governance of their country. 


Today, many historians agree that, that historic meeting in 1912, was a watershed moment, 
not only in the history of our glorious movement, the Airican National Congress, but of our 
cO0unÉry. 


We are therefore meeting here ioday, after a full century of a triumphed people's movement of 
resistance and defiant struggle againsi Apartheid, discrimination and dispossession of our 
people. 


This year is also particularly important to both our nation and our people, as it marks the 20ih 
year of our democracy as well as the 18" anniversary of the Constitution of the Republic. 


It is this supreme world acclaimed document, which coniains 0ur people's hopes and 
aspirations that continues to guide the work of our governmeni and in particular our 
municipality. 


Today, as per the prescripis of the same celebrated Constitution and other laws; we are 
presenting our annual 2014/15 IDP and Budget for approval by our Council. 


Mr Speaker, this budget of Council is aligned io the Cacadu District Municipality's Integrated 
Development Plan (IDP) with its vision statement: 

“An innovativye and dynamic municipality striving to improve the guality of life for all our 
communities “mission statement and corporate values which are displayed at the end of ihe 
speech. The budget reflecis the collective determination of the municipality to address wiih 
energy the challenges of creating jobs, reducing poverty, building infrastructure and creating 
an enabling environment for economic growith. ; 


The municipality has a very good corporate governance record and has once more receved a 
Vuna Award for producing seven (7) ungualified audit reporis in succession. This achievement 
is due to the teamwaork that ekists between management, political office bearers and effective 
corporate governance structures. Tam confident that the municipality will achieve a clean audit 
0utcome this year (2013/2014) emphasizing thai Cacadu District Municipality is an 
institution of ekKcellence. 


Mr Speaker, | take pleasure in presenting the budget speech and the Medium Term Revenue 
and EKpenditure Framework for the 2014/15 and outer financial years. 


The economy 


The global economic outlook remains unsteady — some advanced economles Nave returned to 
growiéh, others continue to lag. The slowdown in guantitative easing by the Federal Reserve 
has caused further uncertainty to financial markets, currency volatility and capital outflows from 
emerging markets. 


South Africa's economy has continued to grow, but more slowiy than projected a year ago. We 
eyKpect growih of 2.770 this year. 


A weaker ekchange rate is a risk to the inflation outlook, but it supports ekporiers. Sustained 
improvements in competitiveness reguire furiher investment in inifrastructure and a range of 
microeconomic reforms. 


South Africa's economic outlook 


After slowing to 2.526 in 2012, South African economic_growih continued to underperform in 
the second half 0f 2013. 


Economic growth is ekpected to recover somewhat to 2.7 Yo and to 3.2 Yo in 2014 and 2015 
respeciively. However, the Reserve Bank last week forecasted a growih rate of 2,140 for 2014. 


This forecast indicates that the amount of money flowing to the National Fiscus will be limited. 
With all the demands being placed on Government, it is very likely that the amount of transfers 
from National Government to Local Government will also be curtailed. 


Consumers under pressure 

Headline consumer price inflation has increased gradually from a recent low of 4.9 Yo year-on- 
year in July 2012, but remained within the inflation target range until July and Augusi 2013 
when it accelerated notably, peaking at 6.4 96. The marked acceleration in consumer price 
inflation during the third guarter could mainly be attributed to higher petrol prices and to a 
lesser ektent, higher food prices. A further and sustained weakness in the Rand is also a risk. 


Disposable_ income will therefore remain under pressure. This will affect the abiliiy of 
ratepayers and consumers of municipal services to pay their municipal bills. Any increases in 
municipal tariffs should therefore be kepi to an absolute minimum. 


Interest rate outlook a 
it is ewpected that the SARB will keep interesi rates on hold in 2014 and only start the rate 


hiking cycle in the first guarter of 2015. The impact of this will be evident on our investment 
income. 


The National Development Plan 


The Minister of Finance indicated that central to the NDP is our commitmenti to partnership — t0 
a social compact to reduce poveriy and ineguality, and raise employment and investment. 

To make more rapid progress in creating jobs and reducing poveriy, we have to grow our 
economy at5 per cenia year or more. 


To achieve this, and io establish a growth path ihat is inclusive and rapidiy promotes black 
economic development, a wide range of initiatives are under way: 


1. Accelerated public infrastiructure invesiment, 

2.New spatial plans for cities, improved public transport and upgrading_ informal 
settlemenis, 

3.Support for special economic_zones and manufaciuring incentives in the Industrial 
Policy Action Plan, 

4.A tak incentive to encourage youth employment, 

5. Further eypansion of public works programmes 

6.A renewed focus on accouniability and guality in education, 

7.Phasing-in of National Healih Insurance, 

8.Further investment in renewable energy and support for the transition to a low-carbon 
@conoOMmYy, 

9. Steps to professionalise the public service and overhaul procurement and supply chain 
management. 


Our Province has also embarked on developing a long term vision, currentliy termed Vision 
2030. Itis imperative that the Cacadu District Municipaliiy also develops a long term plan to 
align with the National Development Plan as well as with the Provincial 2030 plan. This plan 
must look at the development and invesiment ihat government needs to make in this District. 


Success in implementiing these plans will depend on discipline, hard work, cooperation and 
sustained improvements in productivitiy, both in the public and the private seciors. Our present 
circumstances oblige us to live and spend modestily and keep a careful balance between social 
ekKpenditure and support for growith. 


2014/2015 Review of the Integrated Development Plan 


In accordance with the Annual Review of the IDP, the District undertook to convene a Strategic 
Planning Session as a first step in its review process in order to appreciate strategic 
opportunities, sirengths, and challenges and hence develop a broad strategic growth and 
development agenda. 


The primary purpose of the Strategic Planning Session held on 14 and 15 November 2013 has 
been to closely eyamine the implications, windows of opportunity within the environment, and 
assess the districi sirength, capacity, and capabilities to aptly respond to the demands oi the 
new opportunities within available financial resources. ; 


Political and Managemeni leadership share common positions and views regarding the need 
for the District; 


. To embrace and provide local beneficiation articulation on the emerging national 
and provincial catalytic projects within the district space; 

e To review its delivery approach on the mandated functions; and 

. To re-eyamine the success and sethbacks of its current business model. 


The objeciives/outcomes of the Strategic Planning Session were defined as: 


a) Conduci a Review of the Development Focus [Strategy] of the District to inform 
its “new District Development Growih Palih; 

b) Review organisational performance in-line with the coniektual opportunities and 
challenges; 

C) Discuss and outline implicaiions for organisational model and operations and 
discuss potentjial Development Business Model and it Operating Model; and 

d) Develop a seguenced implementation plan. 


The Developmeni Facilitation Model developed by the District is reaffirmed as relevant and 
that it must be enhanced to meei the reguiremenis of the new demands emerging from the 
development agenda that integrates national and provincial catalytic programmes/projecis. 
The refined model places Knowledge Management at the centire the districts agenda seiting 
drive through multi-stakeholder collaborations and parinerships. 


What are the Emerging Sirategic Priorities ? 


The emerging_ sirategies_and priorities_identified_during ihe 2013 Sirategic Planning 
interventions for our Disirict 2030 Vision are summarized below: 


EKternal considerations: 


Integration with Port of Nggura 

Nuclear project (penefif management) 

Shale gas (benefif management) 

Green energy / technology (wind, solar, biofuel waste) 
Agro-processing (add-value) 

Tourism 

Integration with knowledge institutions 

Economic inclusion 


. . . LA . . . . 


Internal considerations; 


Financial Sustainability 

Skills pipeline/education performance 
Governance issues in LMs 

Water services authority 

Bulk infrasiructure (packaging, leverage funding) 
Relocation 

. Support and Capacity Building 

. Role of the CDA 

. Spatlal planning 


. . . . . . 


It is therefore an urgent priority to develop appropriate plans for the implementation of these 
strategic priorities. It was acknowledged that ihe CDM will need new skills and competence to 
implement ihese sirategies and many need to reorganize and reskill employees. |t will 
therefore be necessary to underiake an organisational development study to determine the 
skills gaps, personnel resources reguired and the appropriate organisational structure to 
perform optimally and implement these new activities and programmes. 


It was also acknowledged that the implementation of the new strategic priorities and the 
reduction of funding to finance infrastructure and economic_ development projects would have 
to be undertaken on a phasing — in approach. There are many multi-year projecis which will 
have to be completed in the 2014/2015 financial year. The 2014/2015 budget is therefore 
referred to as a transitional budget. 


The organisational development siudies which will be undertaken during the 2014/2015 
financial year will be done within the framework provided for in the Regulations on appointmenti 
and conditions of employment of senior managers. 


201412015 Buddget 


The financial position of the Cacadu District Municipality is still strong, alihough it has a weak 
revenue base. The Cacadu District Municipality achieved ungualified audit reports in seven (7) 
consecutive financial years reflecting the drive towards financial management ekcellence in the 
Cacadu District Municipality. The application of sound financial management principles for the 
compilation of the CDM's financial plan is essential and critical to ensure ihat the District 
remains financially viable and that sustainable municipal services are provided economically 
and edguitably. In the 2012/2013 financial year the Cacadu District Municipality achieved a 
spending of RA118 million of the toial operating budget. The overall forecasted financial 
performance results for the 2013/2014 year reflect a forecasted total spending of RA39 million. 


This year (2014/2015) we are tabling an operating budget amounting to RA153.7 million which 
represents a decrease 0f 17996 over the 2013/2014 financial years adjusied budget. The 
decrease is mainly due to the reducing condiiional grant funds. 


The Budget is more than a mere balancing of available revenue to meet e@Kpenditure needs. 
The budget isa policy instrument which seeks to iransform our society wiih huge development 
needs. 


The main challenges ekKperienced during the compilation of the 2014/2015 MTREF can be 
summarized as follows: 
e The ongoing difficulties in the economy and marginal growth in discretionary revenue; 
e The need to reprioritize projects and ekKpenditure within the ekisiing resource envelope 
given the cash flow realities; 
e Payroll increases for municipal staff and increased electricity costs thai continue to 
@kKCeEeEd _consumer inflation; and 
e Affordability of projects. 


Key IDP Interventijons 


Mr Speaker, the Cacadu District Municipality has identified a number of key IDP interventions. 
These represent flagship programmes that will accelerate the achievement of the principles 
conftained in our Growih and Developmeni Strategy. They are: 


so Sirengthening both political and administrative links; 
WA Assisting LM's with specialized support; 


6. Partnering with Sector Departments to deal with services deliver and institutional 


challenges; 

6 Providing technical assistance and assisiance wiih feasibility studies; 
“io Leveraging funding for local service infrastructure of LMs; 

WA |Implementing Capacity Building Programmes; 


si. Ewploring and embarking on Shared Service arrangemenis; and 
NA Leveraging on District Strategic Initiatives. 


Hence the development priorities for the 2014/2015 financial year will remain the same, 
namely - 


Infrastruclure developmeni 

Capacity building and support of local municipalities 
Financial viability 

Community services 

Institutional developmeni 


Key Challenges and Risks that need to be addressed 


6. The need to have a shared vision of our role in making an impact in the District; 
6. Ongoing communication io LM's and stakeholders to reinforce the developmeni 
Tacilitation model; 

A Building our relationship with the LM's and the oiher spheres; 

4 Effective support to LM's to turn around the situation at LMs; 
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Ko Attracting conditional grant funding (tapping into Jobs Fund, Rural Developmeni 
Funds, DBSA); and 


<. mplementing_struciures and systems to play an effective monitoring an 
evaluation role. 


Tariffs 


The tariffs and charges were increased by Gb. These however make a very minor 
coniribution to our revenue. 


Medium Term Operating and Capital Budgets for 201 412015 


Revenue 


Mr Speaker, the total Operating Revenue Budget is estimated at RAlo3.7 milllon. Revenue 
derived from Eguitable Share of National Revenue and ihe Levy Replacement Grant for the 
2044 / 2015 financial year amounts to R22.5 million and R57.5 million respeciively which has 
increased by 1726 and 396 respeciively over the last year. Investment interest and contribution 
from the accumulated surplus account amounis to RA11.5 million and R48 million respectively. 
Conditional Grant funding to finance project ekpenditure, amounis to only R6 million. 

It is evident from the details provided in the budget that ihe municipality is totaliy dependent on 
grant funding from ihe National Treasury and interest earnings to finance its operations. 


It is evident that sustainable discretionary revenue amounts to 6196 (RI3.4 million) oi total 
revenue ekKcluding grants while non-sustainable discretionary revenue in the 2014/2019 budget 
amounis to 3926 (R60.3 million) of total revenue. The conditional grant funding amounis to 470 
(R6 million) of total revenue. ; 


Summary of Ekpenditure Budgets per Department 


As indicated above, the total operating revenue budget is estimated at R153,7 million. This 
budget is allocated as follows with regard to eKpenditure: 


Infrastructure Development and Planning: R68 132 000 4496 
Finance and Corporate Services RA43 341 000 2896 
Economic Development R20 832 000 1496 
Office of the Mayor R13 439 000 96 
Office of the Municipal Manager R 7 964 000 5 
TOTAL RI153 708 000 10026 


One major component will be the allocation which the District Municipality has set aside for the 
rendering of Environmental Health Services. The Budget for the Office of the Mayor also 
includes an amount of RA 155 000 million for ihe Unemployed Graduates programme. 
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Project EkKpenditure 


Project ekpenditure for the 2014/2015 budget amounts to R62.8 million and details are 
reflected on pages 139 — 142 of the Budget Document. The sources of funding are also 
indicated. 


Offices of the Municipal Manager and the Speaker 


The total project budget for the Offices of the Municipal Manager and Speaker is R6,234 
million. An amount of approkimately Ri million has been set aside for the Moral 
Regeneration campaign, Training of Ward Commitiees, Imbizos and Outreaches as well as the 
capacitation of councillors. ” An amount of RA1,25 million has been set aside for special 
programmes. These include Women Empowerment, Youth Development, Supporting People 
with Disabilities as well as the implementation of the HIV and Aids Plan.” The District will 
continue to play a pivotal role in ensuring that the Connect with Cacadu programme continues. 
This will ensure that all libraries in the District have access to free internet and email services 
as well asa range of other educational and informaijon tools. An amount of R3 million has 
been set aside for this.” The Municipal Sysiems Improvementi Grant (MSIG) will primarily be 
used io develop the capacity of the institution. This amounts to R934 000. 


Infrastructure Services and Planning 


An amount of R38,27 million has currentliy been set aside for projecis. An amount of R15,316 
million has been earmarked for fire services. The contribution to local municipalities wili be R3 
million. A satellite fire station is currentiy being constructed in Hankey (Kouga). ARI million 
contribution will be made for that fire station. The District Municipality has commenced with 
the planning of a fire station in Sanddrif, Koukamma. An amount ofR4,5 million will be used to 
construct the station in the new financial year. The construction of the fire station in Somerset 
East has already commenced. An amount of R1,3 million has been set aside to compleie that 
project. Currentiy, the budget for the fire stailon at Bushmans River Mouth is R2,4 million. 
However, more funds are needed io realize this project. The District will also be procuring fire 
eguipment and embarking on training of the fire fighters of the municipalities. This will amount 
to RA1,3 million.” ltwill also continue with the standardization of fire hydranis. An amount of 
RA1,8 million has been set aside for this. 


With regard to water and sanitation, two of the major projecis are the Jansenville Water 
Treaiment Works of R2,19 million and the Nieu Bethesda Water Treatment Works at R2 
million. 


An amount of R4,59 million has been set aside for the construction of the Inter-Gity Bus 
Terminal in Graaff-Reinet. However, to properly implement this project, additional co-funding 
will be reguired from the Camdeboo Municipality and other potential developers on ihe site. 
An amounti of R2,1 million is earmarked for ihe study into the rural roads in the District. 


The District Municipality has decided io resuscitate the Paterson Emergency Centre project. 
An amount of R5 million has been set aside for this project in the new financial year. The 
Rietbron EPWP project is coming to an end earlyin the new financial year and an amount of 
RA1,2 million has been rolled over for this projeci. The District Municipality will be embarking 
on a new Ekpanded Public Works Project in conjunction with Sundays River Valley 
Municipality. An amouni of R1,236 million has been allocated for this. 


Furiher amounts have been allocated for planning, feasibiliiy studies, district-wide plans as 
well as technical support to local municipalities. 


Economic Development 


An amount of R4 million has been allocated for the Disirict Development Agency.” Tourism 
promotion and developmeni including creative indusiries has been allocated an amount of 
R5,4 million. These include support to LTOs, Tourism Infrastructure Investment in local 
municipalities, Tourism Sector Development support, Tourism Education as well as Destination 
and sub-branding signage. 


Small, Medium and Micro Enterprises will benefit to the amount of RZ,23 million. An amcount 
0f R2 million has been set aside for the Agricultural Mentoring Programme. The Disirict 
Municipality will also be finalizing various studies and initiatives with regard to the REDI 
programme. This will amount to RA1,7 million. 


Finance and Corporate Services 


One major project for this Departmenéi will be to support local municipalitles to Improve their 
audit outcomes. An amount of R2,5 million has been set aside for this. 


All Departmenis are responsible for Capacity Building and Support oi the nine local 
municipalities in our District, and each of their projeci budgets contain an element of this. 
Capital Budget 

The Capital Budget of the District Municipaliiy is RA1S,73 million. Of this, an amount of RAO 


million has been set aside for the relocation to Kiréwood. The remaining portion is primarily to 
deal with the procurement of furniture and eguipment. 
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Conclusion 


Mr Speaker, | believe that the budget thai is tabled here today meets the aspirations of O0ur 
stakeholders,  addresses_ service delivery challenges, responds_ to our legislated 
responsibilities, supports and capacitaies local municipalities and addresses economic growth. 


Finally | wish to eKpress my heartfelt gratilude 10: 
- the members of the Mayoral Committee and ihe Budget Steering Committee for 
providing the necessary political oversight during the budget process,; 
- the Municipal Manager and ihe Direciors as well as the officials who have 
played an important role in the compilation of the IDP and the budget. 


Honourable Speaker | now formally table the 2014/2015 medium term budget 
and annekures for Councils consideration in terms of Section 24 (1) of the 
Municipal Finance Managemeni 

Act. 


KEKEKANA 
EKECUTIVE MAYOR 
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CHAPTER 2 


Resolutions 


CHAPTER 2 
RESOLUTIONS 
Capital Budget 


IT IS RECOMMENDED 

That the annual capital budget of RA13.7 million for the year 2014/2015 and the estimates for 
the two projecied outer years 2015/2016 and 2016/2017 for the Cacadu District Municipality 
are approved as set oui in ihe following schedules: 


- Capital budget by vote (Annekure TE”) 
Operating Budget 


IT IS RECOMMENDED 

That the annual Operating Revenue of RA153.7 million and the Operating EkKpenditure of 
RA53.7 million for the Cacadu District Municipality for the financial year 2014/2015, and the 
indicatives for the projected medium term period 2015/2016 and 2016/2017 be approved as 
set out in the following aitachmenis: 

The total operating budget by vote for ihe departments as reflecied on Table AS 

That the supporting information contained in the 2014/2015 — 2016/2017 Medium Term 
Revenue and EkKpenditure Budget document as reguired in terms of Section 1703) of the 


Municipal Finance Management Act (Aci 56 0f 2003) be considered in conjunction with this 
report. 


Tariffs 
IT IS RECOMMENDED 


That the tariffis and charges as tabled in the Council agenda in Annekure “F” be approved 
for the 2014/2015 financial year. 


lL 


Budget Related Policies 


IT IS RECOMMENDED 


That the Banking and Invesiment Policy be amended as follows: 


34  Unresolved Reconciling Items 


Unidentified bank deposits must be adeguatiely followed up. After a period of 6 (si 
months, where no claims are made or ihe origin of ihe payment is still unknown / 
unidentiified, the amount will be journalised as current year revenue. 


Chegues older than 6 months (stale) must be re-issued subseguent to follow up. 
Should the new chegue to the same supplier become stale, the ampbount will be 
reversed against the eKpenditure account. 


and that the revised and updated Budget Related Policies detailed below, circulated under 
separate cover be approved: 


Budgei policy, 

Banking and Invesiment Policy; 

Supply Chain Management Policy; 

Virement Policy; 

Credit Control and Debt Collection Policy; 

Revenue By-laws; h 

Tarif Policy; 

Sundry Financial Policies; and 

Polioy on Unauthorised, lIrregular, Fruitless and Wasteful EkKpenditure and the 
Enforcemeni of Proper Financial Managemeni 


Cacadu Development Agency 


IT IS RECOMMENDED 


That the annual capital budget of RA45 000 for the year 2014/2015 and the estimaies for the 
two projected outer years 2015/2016 and 2016/2017 for the Cacadu Development Agency are 
approved. 


That the annual Operating Revenue of R5.85 million and the Operating EKpenditure of Ro. 7 
million for the Gacadu Development Agency for ihe financial year 2014/2015, and the 
indicatives for ihe projected medium term period 2015/2016 and 2016/2017 be approved. 


The total capital and operating budget by source / type as reflected on Table D2 
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That the supporting information contained in the 2014/2015 — 2016/2017 Medium Term 
Revenue and EkKpenditure Budget document as reguired in terms of Seciion 1703) of the 


Municipal Finance Management Act (Act 56 0f 2003) be considered in conjunction with ihis 
report. 
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CHAPTER 3 


yKeECcUtive Summary 


CHAPTER 3 
EKECUTIVE SUMMARY 


The Cacadu District Municipalitys projecied overall spending envelope for the 2014/2015 
Medium Term Budget (MTB) amounts to RA153.7 million. Approkimately Ri13.7 million will be 
invested in the relocation, capital infrastruciure, vehicles, furmiture and eguipment. 


The 2044/2015 MTB has been prepared within ihe contekKt ofa fragile global economy, taking 
into account the implications of the weakening rand and rising inflation rates. 


Within the fragile global economic_environmeni and the local low-growth scenario, it is 
eyKpected that the Cacadu Districi Municipality's revenue base will be adversely affecied. The 
Cacadu District Municipality has also seen a slow increase in its revenue base with the 
introduction of the Levy Replacement Grani. The demarcation process whereby the Districi 
Management Areas (DMA) was incorporated in the local municipal areas has adversely 
impacted on the CDM's revenue base. The DORA ihen reflected a decrease in Eduitable 
Share revenue but is steadily increasing. The Levy Replacemeni Grani increased marginally 
from R55.8 million in the 2013/2014 to R57.5 million in ihe 2014/2015 financial year which 
creates a challenge for CDM to perform its legal mandate together with ensuring financial 
sustainability in the short and medium term. 


The municipaliiys efforts to improve the dguality 0f life of the communities, was adversely 
affected by MIG funds no longer being allocaied to CDM. The impact of these revenue 
reductions have forced the municipality to use greater amounis 0f its accumulated surplus 
impacting negatively on its financial sustainability in the medium term. It therefore means 
thai more should be done with less, withoui compromising on essential programmes Or 
services. 


In the MFMA Gircular No 54, the National Treasury provides some guidelines, taking into 
account the ongoing constraints on the revenue side, municipalities are made aware that 
tough decisions will have to be made on the eKpenditure side and that priority o0ughi to be 
given to: 


e Ensuring that drinking water meets ihe reguired guality standards at all times; 

e Protecting the poor from the worst impacis of the slow recovery in the labour market, 

e Supporting meaningful local economic development (LED) initiatives that foster 
micro and small business opportunities and job creation, 

e Securing the health of their assei base (especially the municipality's revenue 
generating assets) by increasing spending on repairs and maintenance; and 

e Eypediting spending on capital projecis that are funded by conditional granis. 


National Treasury advises municipalities to pay special attention to Circular 58 with Circular 
66 as follow up, which classifies the following as unnecessary eypenditure that needs to be 
eliminated: 


195 


e EKcessive sponsorship of music festivals, sporting events, including ticket purchases 
for Cllrs and officials 

EKcessive catering for meetings and other events 

Arranging workshops and events at eKpensive private venues 

EKcessive printing cosis 

Lukurious office accommodation and furnishings 

Foreign travel 

Cllr and staff perks such as mayoral cars, notebooks, travel allowances, eic 
EyKcessive staff in the office of the mayor, i.e. spokespersons and political advisors 
Donations not made in terms of indigent policy 

Costs associated with long-standing staff suspensions 

The use of consultants to perform routine management tasks and 

Payment of eKcessive fees to consuliants 


National Treasury then issued Circular 70 to remind municipalities of the implication of all 
previous Circulars issued. 


Accordingiy, the Cacadu District Municipality's 2014/2015 MTB was guided by the following 


principles: 

e Producing a credible balanced budget; 

e Maintaining fiscal stability and financial sustainability, 

e Maintaining the commitment to deliver guality services, 
e Collectively managing the costs down; 

e lIdentifying alternative funding; 


Reviewing all Cacadu District Municipality's services and programmes for operatiional 
efficlencies to improve service levels and delivery; 

Ongoing costs should be funded with ongoing revenues by aligning_ recurring 
ekKpenditures_ with recurring revenues, on a level that can be reasonably sustained and 
reduce reliance on one-time funding; 

Further managing down general ekpenditure and contracied services. The choice of a 
service provider should be based on which service provider can provide the service most 
effectively ai the lowest cost; and 

Maintaining all assets ata level adeguate to protect the capital invesimeni and minimise 
future maintenance and repiacement cosit. 


In addressing the budget pressures, ihe Cacadu District Municipality will continue to 
implemeni cost reduction, mainly by scrutinizing discretionary_items, not limited to the 
following: 


Scaling down the cost of consuliing services; ; 

Paying bills on time so that no late charges are incurred; 

Limiting printing, e.g. budget book, IDP, financial statements and other publications, 
Managing overtime; 

Managing breakaways; 

Managing IT costs (no unnecessary purchases of new laptops, computers, printers, etc); 
Delaying conferences and seminars; 
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e Re-negotiating some of the contracis where necessary, 
e Limiting purchasing of furniture; and 
e Limiting office renovations. 


The financial position of the Cacadu District Municipality is still strong. The Cacadu District 
Municipality achieved ungualified audit reports for seven continuous years reflecting the drive 
towards financial management ekcellence_in the Cacadu District Municipality. In the 
2012/2013 financial year the Cacadu District Municipality achieved a spending of RA20 million 
of the total capital and operating budget. The overall forecasted financial performance resulis 
for the 2013/2014 year however, reflecis an eKpected total operating eKpenditure (including 
project ekpenditure) amounting to R139.4 million and a calculated operating deficit of R8.8 
million. 


The Cacadu District Municipality's IDP is the primary point 0f reference for the MTB. In turn, 
the IDP is influenced by ihe support needs in the Disirict. The am is to align the financial 
resources to the Cacadu District Municipality's strategy and priorities, as well as continuousliy 
looking for efficiencies in all activities and programmes. 


The 2014/2015 MTB continues to address the following key IDP interventions: 


Promotion of Economic Developmeni; : 
Infrastructure Iinvestments and Infrastructure Maintenance and Planning in the district, 
Capacity Building and Support to local municipalities, 


Provision of Community Services including environmental health services and disaster 
management services; and 


e Institutional Developmeni. 


Economists agree ihat tine Eskom Tariff increase and the increase in the cosi of fuel are 
substantial factors and one that will have a negative impact on both inflation and economic 
growith. There is no doubi that the cost 0f goods and services will increase and it has 
therefore been decided to increase tarifis and charges. 


In times like these where we are aware that the economic downturn has adversely impacted 
on households, especially the poorest of the poor households, we need to agree that creating 
jobs and increasing employment is South Africa's most critical objective. 


The Cacadu District Municipality will therefore focus on makimizing MS contribution to job 
creation by: 


e Ensuring ihat service delivery and capital projecis use labour intensive methods wherever 
appropriate; 

Ensuring that service providers use labour intensive approaches; 

Supporting labour intensive LED projecis; 

Participating fully in the EkKtended Public Works Programme. 

Implementing intern programmes to provide young people with on-the-job training. 


The challenge for all municipalities in Souih Afirica is to support these government initiatives 
and to do more within the esisting resource envelope. 
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The Cacadu District Municipalitys projected overall spending envelope for ihe 2014/2015 
MTB amounts to RA153.7 million. Approkimately RA13.7 million will be imnvested in ihe 
relocation, infrastructure, vehicles, furniture and eguipment items. 


Operating Budget 


The Cacadu District Municipality presents an Operating Revenue Budget 0f R193. / million for 
the 2014/2015 financial year. This estimate represenis a decrease of 2546 i0r revenue over 
the 2013/2014 financial year. The decrease is predominantiy due to the reduction in 
Conditional Grants allocated for projecis and ihe phased in approach of the developmeni 
facilitation role of the municipality emphasized through the Sirategic Plan. The decrease in 
Conditional Granis allocated for projecis adversely affecis the amount of Interest revenue that 
can be generated. 


The table below sets out the medium-term revenue and ekKpenditure budget for the 2014/2015 
— 2016/17 periods. 


Forecast Estimate Estimate 
Budget 201412015 ! 2015/2016 2016/2017 
201312014 


Rm 


Revenue 153. 7 135.6 
EKpenditure 153.7 
Surplus (Deficit) 


The operating ekpenditure includes a substantial amouni in respect of projecis and support 
programmes summarized below and more fully detailed in Annekure “A”. 


The Gacadu District Municipality is projecting a balanced budget for 2014/15, 201 5/2016 and 
2016/2017. Should any surpluses be realized, these will be applied towards the capital 
infrastructure_investment. The municipalitys projecis and programmes are summarised 
below. 


Projects and Programmes 


Economic Development 
Office of the Mayor 
Infrastructure Services and Planning 


Financing of Projecis 8 Programmes 


Funding Sources ; 
GRANTS:; PROVINCIAL 
GRANTS: NATIONAL 
GRANTS:; OTHER 
ACCUMULATED SURPLUS 
SUNDRY CREDITORS 
TOTAL 


Revenue 


“The increase of 29.626 in revenue is mainly as a result of the forecasted under-spending on 
projecis funded from Accumulated Surplus in the 2013/1414 financial year.” Should the 
spending be in line with the Adjusted Budgeted revenue, it would have resulied in a decrease 
0f 2596. The depletion of conditional granis is also a contributing factor. 


Tariffs 


For the 2014/2015 year the tariffs will increase by 626 


EKpenditure 


The actual approved budget for 2013/14 financial year including projeci ekKpenditure 
amounted to RAB5 million. The new forecast for ihe period is R139 million which represents a 
decrease of 2596. This is mainiy due to under-spending on project e@Kpenditure. 


The 2014/2015 budget has been prepared on the basis of budget consirainis. However, it is 
acknowledged that Cacadu District Municipality still needs to fund programmes and continue 
to invest in its infrastructure projecis and support programmes to ensure ihai service delivery 
is maintained and remain responsive to the community's needs. 


Cacadu District Municipalitys budgeted balance sheet shows a continuation of a sirong 
financial position. However, the greater utilization of Accumulated_ Surplus to finance 
operating ekpenditure will adversely affeci the financial sustainability in the medium term. 


Cash Position 


The cash posiiion is e@Kpecied to decline in the current financial year primarily because 
Cacadu District Municipality has less conditional grant income at its disposal, a decline in 
revenue and projects being funded from Accumulated Surplus. This will result in a decline in 
the Accumulated Surplus and interest earnings. 
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Table Al - Budget Summary 


ji 


Table Al isa budget summary and provides a concise overview 0f Cacadu District 
Municipalitys budget from all of the major financial perspectives_(operating, capital 
ekpenditure, financial position, cash flow, and MFMA funding compliance). 


The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital ekpenditure, financial position, cash and 
funding compliance, as well as the municipalitys commitmeni to eliminate basic 
service delivery backlogs. 


Financial managemeni reforms emphasises the importance of the municipal budget 
being funded. This reguires the simultaneous assessment 0f_ the Financial 
Performance, Financial Position and Cash Flow Budgeis, along with the Capital 
Budget. The Budget Summary provides ihe key information in this regard: 

a. Ihe operating surplus/deficit (afier Total EKpenditure) is positive over ihe MTREF 


b. Capital ekpenditure is balanced by capital funding sources, of which are; 


e lInternally generated funds from a combination of the current operating surplus 
and accumulated cash-backed surpluses from previous years. 
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DC10 Cacadu - Table Ai Consolidated Budget Summary 


201415 Medium Term Revenue 8 Ekpenditure 
Framework 


Description Current Year 2013144 


2010714 204442 204243 
Audited ; Audhed | Audited 
Outcome_ | Gutcome Outcome 


Original Adjusted | Full Year 
Budget | Budget | Forecast 


Budget Year | “Budget Year ; 
#1 201516 | 2201617 


Budget Year 
2014115 


Financial Performance 


367 A = 


Propeny rates = | = = 
Senite Charges 296 < = | - = = = 
Inyestment revenue 22987 17159 15399 10400: 10400 | 10 400 11500; g 400 : 7 800 
Transfers recognised - operational 179 888 ; 91682 89 706 899 419 ; 96 815 95 580 92375 | 100 783 | 102917 
Other own revenue 7796 | 10 543 5 524 51088 77 744 si 24635 49 833 | 25 425 21 960 
Total Revenue (ercluding capital transfers and “aa94 19384 10629] 150907 TT 14959: 130615] 153708; 1256081 132677 
contributions) | | | 
Employee cosis TT 31569 32962 36AH di5oni  46605. 38045] 46278] 48645 51 163 
Remuneraltion of councillors 4565 5264, 5665 5683 6326 | 5 080 6894 7335 | 7 804 
Deprecialion 8 asset impairment 4500 | 1622: 975 2033 | 2033 | 1484 1505 1505 | 1505 
Finance charges 14: 41 ; - | = = = | = , 
Materials and bulk purchases 6 sin = = = | ; = = 
Transfers and grants 111765 ; 26219 | 19 182 2563. 41916 | 23863 24 156 | 24 800 
Oiher ekpenditure 62121: 86 587 55 528 62 043 88 078; 70 956 77 875 54 223. 47 405 
Total Espenditure TO aaa ia TH | I Tia aa [BAN] RR êri 
SurplusHDeficit) (3183); (Ba274) (G161) = = (8819) ; = g 
Transfers recognised - capital = = = | - 
Contributions recognised - capital 4 contributed assets = = = 
SurplusH#Deficit) after capital transfers 8: (3183): (33271): (7161) 
contributions : : 
Share of surplus/ (deficif] of associate ês = = ; | 
SurplusH(Deficit) for the year 4 G 183 G3211)i (71614) EN TU Nn d Ta | 
Capital erpenditure ê Funds sources ; ; é | 
Capital erpenditure 7103; 1864 | 3514 13 030 | 13 990 | 137314 10000 | 
Transfers recognised - capital = = = = =! - - = I 
Public contribulions 8: donations = = = = = = ; = = 
Borrowing - = - = - | - - = | - 
Internally generated funds 7103 | 1864 | 3514 13 030 13 990: 3 990 13 731 | 10 000 | 5 000 
Total sources of capital funds 7403 | 1864 3514 13 030! 13 990 3990 13 731: 


100007 5000 


Finangjial position 
Total current assets 

Total non current assels 
Total current liabilitles 
Total non current liabilities 
Community wealih/Eguity 


163 907 | 129 787 | 104 207 
99747. 108 242 : 441737 
14 266 | 14 266 | 14 266 
59717 | 59717 59717 


| 
189 671: 164 046 141 961 


|| 
155 a] 155 6 228 302 
114 313: 114 313 | 87 521 
24017 | 24 017 | 11504 
54 374 | 54 374. 59747 
191910 191910 244605 


309092, 270672. 254927 
82769 | 80522. 85037 
47138. 43054 | 33234 
55792 | 54 374 | 59717 
288942: 253765: 247014 


Gash lows 


Net cash from (used) operating (63 360) (25362) (8255) = Sa (8812) ; SI = 

Net cash from (used) investing (2 208) 1469); 3233 13 030). (13 A) (3990) 13734), 10009), (5000) 

Net cash from (used) financing 4815; 50493 (15 275) - | = | z = £ 5 
Cash/cash eguivalents at the year end 117613 90 850 104 583 103624. 104 811 91 080 | 81 080: 76 080 


103 951 | 


454912 | 1640912] | 226296 


92314 1 92 314 | 173 501 
62598 62 598 | 52 725 


Cash backing/surplus reconciliation 
Cash and invesiments available 
Application of cash and investmenis 

Balance - surplus (shortfall) 


163691 | 129772) 04192 

119 393: 93768: 71683 

44499, 36 004 : 32509 
|| || 


305951, 268613: 253880 
248001: 13205 196 031 
57950 55 408 57 820 


Asset management 
Asset register summary (WOWV) 
Depreciation 84 asset impairmeni 
Renewal of Ekisting Assels 
Repairs and Maintenance 


| b 

144 313: 144 313; 54 463 

2033. 2033 | 1484 
; a ii 


82 785 48 607. 51 657 
4500. 1622 975 


2455 | 


Free servicês 
Cost of Free Basic Services provided 
Revenye cost of free services provided 
Households below minimum service level 
Waler: 
Sanitalion/sewerage: 
Energy: 
Refuse: 


21 


Description 


REVENUE ITEMS: 
Property rates 
Total Property Rates 
less Revenue Foregane 
Net Property Rates 


Service charges - electricity revenue 
Total Service charges - slectricity revenue | 
less Revenye Farêegone 

Net Service charges - electricity revenue 


Service tharges - water revenue 
Total Semvice charges - water revenug 
less Revenue Foregoné 
Net Service charges - water revenue 


Service charaes - sanitation revenue 
Total Service charges - sanitation revenue 
less Revenue Foregong 
Net Service charges - sanitation revenué 


Service charages - reluse revenué 
Total refuse removal revenug i 
Total langfil] revenue h 
less Revenué Foregone | 
Net Service chargês - refuse revenue 


Other Revenue py sourcêé i 
Other income 


Total 'Other Revenue 


EKPENDITURE TEMS: | 


Employee related costs 
Basic Salaries and Wages 
Pension and UIF Contributions 
Medical Aid Contributions 
Overtime j 
Performance Bonus | 
Motor Vehicle Allowance 
Cellphane Allowance | 
Housing Allowances f 
Other benefits and allowances | 
Payments in lieu of leave 
Long service awards 
Past-retrement benefit obligations | 

sub-total | 

Less: Employees costs capitaised io PPE ; 

Total Êmployee related costs 


Contributions recoanised - capital | 
List contributions by contract 


Total Contributions recognised - capital | 


DG10 Cacadu - Supporting Table SAI Su pportinging detail 


| 
2010/11 


TT Audited 


Duteome 


20114142 
 Audited 
Outcomé 


to 'Budgeted Financial Performance" 
| | 


2012113 
nag asi. ja =. aii 
Audited 
Outcome 


; Original ; 
Budget 


Current Year 2013114 


Budget 


Adjusted | 


Full Year 
Forecast 


2014145 


Framework 


201445 Medium Term Revenuê 6 Ekpenditure 


Budget Year | Budget Year #1 | Budget Year? 
201546 | 2016147 
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4 | | 
| 
= ag NA ag | E Pe a | ia 4 We 
; | ; ; 
| || 
|| f | Hi | : / 
1 Tp ap Na b [e a aki Mak 
4 | ; ; 
| | | j 
152 : | | 
|| H : || 
Kn DN al ne E, = Ag UN Min E pi E, NG DA 
152: - - = - | - = | - | - 
: | | | 
| 104 / : | | 
| | < | | | 
; ay, pal sakan ga Z | aa gai|] aa | gg DAN A 
| 404. a = lag. 2 = z | g < 
4 | | | 
| A h A ; mr = | A EN Maan gg | Pana = T| I Ta 
| | | | F 
| 6652; 9013. 4223 40912 | 76 568. 23635 48 603 | saa 20 580 
| | 
| | | | , ; | 
| | | | | 
| | | 
| | | | 
1 6652. 9013. 4223 49912 | 16 568 23635 48603: 24 420 | 20 580 
mf BA EN, EE pp jaki EN Aga ANA NG LA E Lin EH ake, janan nn TA 
| | | 
: f || | 
| - | L : 
; ; | ; | | 
4 261041 23 9468 | 23 405 29 675: 30264 | 24 099 29 495 31 382; 33391 
1069: 1798. 16689 21416 2318 | 2052 2480 | 2585 | 2697 
327 3360 | 7722 5121/ 9156 8839 Ka 9665! 9748 
; : kl 204 : | | | 
| 415, 475 | 531 809 | 826. 578 973. 1030 1092 
: | | | 
| 1283: 1634: 1848 1960. 2016 | 4514 1544 1643; 1749 
| 1045: 154. 158 163 163! 135 169 | 180 192 
68 | 112 102 415 415 | 82 303; ng | 445 
| 974 854 583 1395 | 1448 748 16368 | 1744 | 1851 
; 79; 239 | | | 
; 143 | 56 ; | 
4. | | | | 
5 | TH] 302 TT 364) 4595] Na “38045 “46278 | 45645! 51163 
JA TAK: T.A. TK TU Td595i TT 46605, 98045 “46218 isan “54163 
| || H i ; H 
H f 
| ; | | | | 
; | | : | 
| | ; 
| | 
| | 
| | 
kaa a ani PN Napa ng |. | | 


; 1 || É | 
Depreciation 4 assetimpairment a : | : | | | 
Depreciation of Property, Plant 8 Eguipment wd 4500. 1622; 975 2033 | 2033. 1484 1505 | 4505 : 1505 
Lease amortisation 1 ; i f | | 
Capital asset impairmeni | ; | | | F | ; 
Depreciation resulting from revaluation of PPE JA SM ANG yata We, ei Nate aan | Nn a Naya AN amen $ Pk 
Total Depreciation 4 asset impairment Wan 4500 | 1622 T 975 20331 2 033 | 41484 1505 | 1505 1505 
II ; : ; | 
Bulk purchases M ; | | | | | 
Electricity Bulk Purchases IA 6 | , | ; | 
Water Bulik Purchases Bk aan ANE aa an ME tan NE Lepar Maan sa gan wa kna [ana aaa Kaga 
Total bulk purchases [ks 61 Kh = - | = | = = a | = 
Transfers and grants ; | | j | | 
Cash transfers and grants Ti 76, 26219 19 182 39553 | 41915. 29663 21156 23900. 24600 
Non-cash transfers and grants [a wan, sa, e EN a Ng nata a E aa naa kara rap Kia |ji aa b aga Kaba nb 
Total transfers and grants 1: 111 765 26 219 | 19 182 49 553 41916 | 23 663 21 156 | 23 900 | 24 600 
ng | ! . $ 
GContracted services ii . : ; | ; | | 
Information Technology TT 1115; 1202 | 1333 1650 1650 | = 1650 | 1750 1850 
Security and Cleaning | TM: 722 11440 950 | 950. 849 1000 | 1000, 1000 
Performance Management = = | - | 
fmlemal Audi ik. 499 546 4 158 1250 | 4250. 750 750 | 790, 330 
Consultant Fees | 916. 04 | 166 11470. 1170 | 458 840 640 | 840 
| H f ; | $ 
| | 
| : ; | | | 
| | | 
| : | h . ; 
K | | | | | 
| | | | | | 
| | 


tk. | | 
| 
| ; | 
H | | | 
| 
| 
i | | ; 
mi | | | | 
| | 
H | | | | 
|| ; | | 
= | | 
| | | 
AN MANGN, AA A Ta NA A ak) Bg a Es 5 | AE, A TAH 
sub-total | 1! 3242; 2674 | 2797 56307 50207 2058 240 | 4380 4520 
Allocations to organs of state: I | | | 
EFlectricity K ; ; | | | 
Water Ig A ; | | | | | 
Sanitation ipa. | . | | 
Total contracted servites i , 3242 | 2674 27197 5 020 | 5020 2058 4240 - 4380 4520 
| | É i i 
Other Espenditure By Type | : ! | | | | 
Collection costs |. 41 | f | | 
Contributions to 'other provisions sa = | : | | | 
Consultant fees | < = | ; | | 
Audit fees aa | = | | | 
General erpenses 31 58931: 2296 | 52717 57 023 | 83058: 68 899 13635 49843 42 885 
List Other Erpenditure by Type NG ; | ; | | | 
H | h f ; É : 
| | | | 
a | | | | 
Hi h - H 
sk ; | | ; ; | 
: | | 1 | 
; | : : | | 
4 | | | | 
| | | | 
: : | | | | 
|| | i ; 
| | 
| ; | | | 
| | | 
| | | 
i || | 8 : 
ia : | | | | 
; | = | | : H 
a | | | < | 
I ; | | 
a Ni Li BA 
: | asaku arema sanan gokankar b KAN Kn. KA sagagang 5 ia Ak ha sa ELA jal adeng, neng Taat PANEN asah aj A a AAN yak aga 
Total “Other Ewpenditure pah 58 942 62 299 | 527147 57023, 83058 68 899 73 635. 49 843 | 42 885 
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Table A2 - Budgeted Financial Performance (revenue and ekKpenditure by standard 
classification) 


I; 


Table A2 is a view of the budgeted financial performance in relation to revenue and 
ekKpenditure_per standard classification. The modified GFS standard classification 
divides the municipal services into 15 functional areas. Municipal revenue, operating 
eyKpenditure and capital e@Kpenditure are then classified in terms 0f each 0f ihese 
functional areas which enable ihe National Treasury to compile a complete set of 
government reporis. 
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DOC10 Cacadu - Table A2 Consolidated Budgeted Financial Performance (revenue and ekpenditure by standard classification) 


2014115 Medium Term Revenue 6 Erpenditure 
Framework 


Current Year 2013114 


Standard Classification Description Refj 20t0M ji 2012 | 20123 


sai ii eg pj aa amma nai OO PAKEN Ran 6 ga 


104 209 | 142 922 | 116 939 


Adjusted_ | FullYear | BudgetYear 
Budyet Forecast 


Budget Year “Budget Year #1! Budget Year 42 
201415 | 20156 | 216717 


Audited_ | Audited | Audited 
Dutctome Outcoame_ :  Gutcome 


Original | 
Budget 


Rthousand KT 


Revenue - standard 


; ; || 
Governance and administration 141687 98 158 | 96 031 


| | 
191538 104518 105066 


Ekecutive and council ; 6804 23579 : 8683 13 161 | 17139 | 6 168 7354 | 6378. 6654 
Budget and treasury office a aa 91750 67 250 84 387 83121; 83 705 103 396 


91 504 | 95 85. 95 582 


Corporate semvices | 13 132 : 71329 |. 2761 71928. 12078 | 7375 2680 : 2785 | 2830 
Community and public safety : 29 719 | 6 284 | 5912 12 944 | 17 389 | 557 34991. 23890 20 350 
Community and social services h 1808: 3826 5 181 800 4266 557 3200 | = = 
Sport and recreation ; =. 1036: 731 = = - - | = - 
Public safety | 4086 1000 | - 11144 ; 11 796 - 20556 18 266 | 10 276 
Housing A 1151 | 439 | = 600 | 600 | = 590 a. g 
Health | 22670! (6) = 4001 728, 5 10645 5624 | 10074 
Economic and environmental services | ; 49619 8688 3 042 19 634 33 205 | 9 280 13 429 7 200 72614 
Planning and development ME 7453 | 3997 1960 44451 | 20 768 | 2443 6100 | 5 000 | 5 000 
Road transport a 42 1466 | 4891 1 1081 4 901 12155. 6 837 7 329 | 2200 : 2 261 
Environmentat protection a < = = 282 | 282 : - = ; ; 
Trading services 20273. 6053: 5645 9024. 15 14 | 3840 1775: - - 
Electricity a 205 ; 1125 | 1948 125 4 134 | 134 =. = - 
Water 19949: 4443 33861 8649, 14496 3705 ul ; 
Waste water management KE = a - = a = = | = - 
Waste management 19. 486 | 316 250 544 = = = | = 
.., SAMAN PA KA NR NENG ba TAN ESA A AE ai. in E ES 5 
Total Revenue - Standard | 2 E 211 294 4 Kh 1149 384 | 1140 629. 190 907 | 184 959 ; 130615 153 708 | 135 608 ; 132677 
Espenditure - Standard EN ; ; | | 
Governance and administration ; | 72 008 ; 893 476 | 61 7065 72 866 | 81 522 64 210 65 403 | 64 407 | 67 185 
EKecutive and eouncil | : 40777 | 32 050 | 27 115 38 058 41 432 31517 27 734 | 27 849. 29 335 
Budget and ireasury office | ; 5 948 41 792 22 398 17 722 | 22 884 20 538 21 279 20 326 | 20 890 
GCorporate servitês ; | 25 285. 96345 ; 12193 17 086 17 206 ; 12155 16 390 16 232 | 16 960 
Community and public safety | 514091: 30213 27 AB4 38 541 43 048 26 207 44 009 7 41 482 34 699 
Community and social services | 1908 3865 5 422 800 4 266 3458 3000 | 2 300 2400 
Sport and recreafion ja 993 1036. 365 300 300: 300 300 300 : 300 
Public safety | | 13 889 ; 14477 10 946 24 693 25 400. 13710 28 264 26 356 18 791 
Housing | 1151 = | 345 994 1000 332 1005 440 466 
Health Kn 33 190 | 10 835 | 10 405 11754 12 082 | 10407 141440 12086 : 12 742 
Economic and environmental services | 62881 | 23 522 | 17 813 23 466 37 036 25 730 34897 | 25 321: 26 292 
Planning and development ; | 17794: 16 525 14 074 17 942 | 24259. 18 089 24 886 23090 | 23 998 
Road transport | 45087. 6997 | 3 739 5524. 12778 | 7 641 70117 2232 2 294 
Environmental protection A - | = = =) = | = a is £ 
Trading services ; ; 24 546 | 10 435 | 7 682 9765 | 15 909. 16 576 5 392 869 924 
Electricity | 274, 11425 1968 125 | 134. 134 = É | 4 
Water | 24 266 8 823 | 5556 9390 15 2314 | 16 298 5392 | 869 924 
Waste waler management | = = | = = - | = =. a | 
Waste management | | 9 467 1 158 250 | 544 144 = = = 
Other 4: 3947 | 5008. 3405 6269 | 7443. 4704 7007 3529 | 3518 
Total Fapenditire “Standara 9 HAN gaga) Asa | | Maen Ta Modar | Ma asa sae 
Surplus/(Deficit) for the year 6183) 33 271) (71614) = = (8812) E = Z 
References 


4, Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison pufposes 
2, Total Revenue by standard classificafion must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and êkpenditure) 
3, Tofal Espenditure by Standard Classificetion must reconcile to Tolal Operating Ekpenditure shown in Budgeted Financial Performance (revenue and ekpenditure) 


4, AH emounts must be classified under a standard classificafion (modified GFS). The GFS function 'Other' is only for Abhatoirs, Air Transport, Markets and Tourism - and if used must be supporfed by fooinotes. Nothing 
else may be placed under 'Other!, Assign associate share to relevant classification 
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DG40 Cacadu - Table A2 Consolidated Budgeted Financial Performance (revenue and ekpenditure by standard classification) 


[= ; : 
Standard Classification Dêscription Ref 201014: 2011112 2012113 


| | 
H || 
sah 


201415 Medium Term Revenue 4 Espenditure 


Gurrent Year 2013114 
Framework 


bagan Ji Audited  Audited | Audited Original Adjusted Full Year | BudgetYear Budget Year #Hl|Budget Year #2 
: Outeome | ODuteome | Dutcome Budget | Budget | Forecast 214415 | 201516 2016117 
Revenue - Standard : H | ; ; | 
Municipal govemance and administration [| Sambi 98158 96 034 4209] 1i3a22i TT bosa [101538 “Tai 105065. 
Esyecutive and council TT gahar 23579] Bana] 161 Tg | TT 6168] 7354] 68. | 6654 

Mayor and Council A 2631 | 222449 : 3212 4816 6203. 4644 6420 | 5411 5854 

Municipal Manager JAAN ANANG AAN LL NGALA NANG, | NA E. | NGA. ] ANANG. AAN 1... 
Budget and treasury ofice 6 91750 ; 67 250 84387 83121. 83 705 | 103 396 94 504 | 95 385 95 582 
Cofporate services iga 739 2761 TT ngg dag) agan) TT 2660 2755] 2880 

Human Resources | : 2014 : 215 | 408 308 308 | = 230 230 < 230 

Imformation Technology N 5 | | = 100 100 | = = | = | = 

Property Services | | 6090. 1210 999 11450 | 1150 1000 41 200 . 1275 | 1350 

Other Admin TU 6836 594 1354] 630 MOS201 635] 1250] 1250 1250 

Community and public safety 29 745 | 6 264 5912 12 944 | 17 389. 557 34 991 23 890 | 20 350 
Community and social services A IN 1808! 596 518ih 609 | TT 42661 557] 3200 baga) kk aan 

Libraries and Archives | 4 1808 ; 3826 | 5181 800 : 4265 557 3200 | si - 

Museums 6 Art Galleries eto Na = | : | | | | 

Community halis and Facilities I 4 = : | | | 

Gemeteries 8, Crematoriums NR MA | f | | | 

Child Care arai Sn | | ; | 

Aged Care | oi ia , | | | 

Other Community , 2 | : | 

Other Social in = - | | : | 
Sport and recrêaton Pa NA. Na SANG 1046) TON aan KA san ak ahan aan akah Ae a | NE AIER. d 
Public safety : | 4086 | 1000; = 141144 1 11796 - 20 556 | 18 266 | 10276 

Polhice | = | | | 

Fire bara 374 | 14144, 114 796 4 = = | sk = 

Civil Defence PA = | | | a | | 

Street Lighting | | = | , | | , 

Other E SAN a MO Nan aan genen A GN | sa 
Housing Bh anang A angah Laga pgn pahan nang Sanan. | | Tangi aaa 
Health | | 22670 | (16)! = 400 7289 = 10 645. 5624 10074 

Ciinics ; 22670 46) 400 728. | 

Ambulance YA = | i | | | 

Other | = = = | | 10645 1 5624, 10074 

Economie and environmental services E TI “san | Tya | TT 1g6a4] 33205, ga] 13429 4 7200] 7261 
Planning and development KN 453 TT gag 1860] 14451 gka 24431 6400 TT 5000 5009 

Economics Development/Planning AA 2508 2859 1 1548 46951. 7529 1443 1400 5 000 5000 

Town Planning/Buiiding enforcement . 4946 1138 | 412 9600 | 13239 ; 1000 4700 | 

Licensing 6 Regulation WAE TE | a anana, anan Pah A lo, AA TENAGA DING naa NING Tai 
Road transport A | 42 166 46891 1081 45901 12159 i 65 837 72329 ; 2200 , 2261 

Roads KG 42166 | 4801 | 1081 490 | 12155. 6837 7329 2200 | 2261 

Public Buses | | =) ; | | | 

Parking Garages a = | ; | ; 

Vehicie Licensing and Testing ; | = | | | | | 

Other [Nai a sia a Esa ig E Tina in AN adan snang, nani kang, EN ian A 
Enwvironmental protecton | 4 = - | = 282 | 282 = = | = = 

Poflution Control Ii I | | | | | 

Biodiyersity 6 Landscape | | = | | | 

Other 5 aa nan ka ma, a sa, sagah kana | sia aran 

Trading services | 20 273 | 6053 5645 9024 151474 | 3840 1715 | = | = 
Electricity I aja 205. 125) 1948 Tas 34 | TT Nggk | Ti Na TIN a 

Electricity Distribution ia = 41251 4948 125 | 134, 134 | 

Electricity Generation Wa. 3 GN NAH | MA | men Khan AN aka tan NENG a Naga 
Water 19 949 ; 4443 | 3394 8 649 . 14 496 | 3705 17795: = - 

Water Disiribution ii 19949 44431 3381 8649 | 14498. 3705 1715 | | 

Water Storage e US A a a eaaa a KA A hé, TIK KAB | JE E AK Pa Ni 
Waste water management | ah = | = = = = = Ii aii - 

Sewerage [| = | | i | | 

Storm Water Management I = | | : 

Public Toifets 47 aka, NA TA, A BAN ETIK 3 A A, PA ANGGA Ka NGA Ta AN. f 
Waste management | e 191 366: 316 250 | 544 = = = | = 

Sala Waste Ka a Man Na BN a AN aaa Nia sn. saga 

Ofher ; a = = 5495: 6269 = 4975 | ni £ 
Air Transport A NG ka Ng Na Nai Ta jaji a Ba | 4 ii 
Abatairs 5 — | | : 

Tourism gr = | = | 5095 6269. 1975 | | 
Forestny | = | | 
Markets Ne = ; | ; : 
Total Revenue - Standard 2 dasa! Baba jAb629] 150907 | maa 130615] 15 Ws,” 132677 
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Espenditure - Standard 
Municipal governance and adminisfration 
Esecutive and countil 
Mayor and Council 
Municipal Manager 
Budget and trêasury office 
Corporate services 
Human Resourcês 
Information Technology 
Property Services 
Other Admin 
Community and public safety 
Community and social services 
Libraries and Archives 
Museums 8 Art Galleries etc 
Community halis and Facilities 
Cemeteries 6, Grematoriums 
Child Care 
Aged Care 
Other Community 
Other Social 
Sport and recreaton 
Public safety 
Polite 
Fire 
Civil Defence 
Street Lighting 
Other 
Housing 
Health 
Clirics 
Ambulance 
Other 
Economic and environmental services 
Planning and development 


Economic DevelopmentPlanning 


Town Planning/Building enforcement : 


Licensing ê Regulation 

Road transport 
Roads 
Public Buses 
Parking Garages 
Vehicle Licensing and Testing 
Other 

Environmental protecton 
Pollution Control 
Biodiversity 8 Landscape 
Other 

Trading servitês 

Electricity 
Electricity Distribution 
Electricty Generation 

Water 
Water Distnbution 
Water Siorage 

Waste water management 
Sewerage 
Storm Water Management 
Public Toiflets 

Waste management 
Solid Waste 

Other 

Air Transport 

Abatioirs 

Tourism 

Forestiy 

Markets 

Total EKpenditure - Standard 


SumplusKDeficit) for the yêar 


TA0TH 


19 583 
21193. 


56, 
TT 25985 


3413 | 
21467 

284 
19321: 
teni 
1808 


993. 


13889 | NG 


5. 
9341501 


33150: 


nai Jiman kan 
62881 | 


TA7794 
5 646 
12148 | 


“450871: 
45087 | 


LAA 
214 | ili 


35947. 


agan 


6 183)] 


51091 


= ag ii is 


“Sai 
15484. 
“165651 
41792] 


1929: 
2133 | 

791: 
4715, 


NELLA 
3465 


3803 


4025 | 


9675 | 
| 


Ae 


TT A0835 10 


13611 
| 


9473 


4561: 
n1 943. 


6997] 


6997 


| 
164351 


1125 


Tg ENG 


8423 ; 


5008 
WE 
157654 
63274) 


“Gg 


ET A 1 


f 23 522. 
165251 


TT A425. 


28 


LAMEN DN EH AB a e memma———nan b aa AM E amana 
NALA Angga: TANGALA A: NANA MAA. A 
75] 3656 ada HAH 27744 27 849 | 29 335 
14 444 17441: 18154; 12648 17541 | 17496, 18 495 
em 6 Baja 1013 0854) 10840 
maaf amma Bei maaf awar Tana] ian 
jawi 170861 417206 12155 16 360 16232: 16 960 
1925 2458. 2458 | 1730 2507 | 2343 | 2433 
2533 3450 3150 | 901 3036 : 3204 | 3376 
1033 15931 1593 1850 1444 1471: 1500 
6702 98685 ; 40005 1674] 9406 913) 9651 
ak nggak LA Ng. Ng A Kaaggg, AAN 5. NA 5. | 
TU 5423 TT 4266 3458] 3000] 2300: 2400 
5422 800, 4266 | 3458 30001 2300 2400 
é | | ; | 
; | | 
365 wi 30: 3400 .J “al 300 
40945] 34603 25400: 510[ 26264] 26356, TT 6791 
5644 17104 | 17755. 9446 | | 
N | 
5304 1589 | 716461 4294] 28264 6356] 18791 
345 94 1000, 322 10957] 440 466 
10405] 754; 12062 40407 | 440! 12086 | 127142 
872 100 | 428 | 317 | 
9533 1654 êsa 10090 11440 12086, 12742 
17813 BAS 086] 25730] 87 | 25321 I “26292 
14074] 17942h 24259 16669] 24886) 60] 23998 
4394 5497 8176 5 658 13749 | 16462, 17058 
9680 12444 | 16 083 | 12430 11437 | 5627 | 6940 
A A MEA kaa) E EN KA IN, Jag TAA E pi a abah 
3739 5524: 12718 764 7011; 2232 2294 
3739 5524. KU 764 7011 | 2232. 2294 
|| ; | 
= = | = | nei a ii “= ps 
| | | 
| | | 
San [a PEN A A aab a Aan Ni Pa Ta am | a, Ng 
7682 9765 15909 16 576 5392 | 469: 924 
“1968 125 | “134 1341 = = | Wi 
18968 125 | 134 | 134 = = | = 
5556 9390. isa 16298 | 5502 “56, ; “GA 
5556 9390 15231 16298 5392: 869 | g24 
Wa NA Wk a) [ss | ka 
5 = = É É 4 jan 
| | H | 
| | | 
| | < 
1586 |” 250, 544 44 Sa Can = 
158 250] 544 | 144 ah | Ki 
AL... NA, >. KAAAAA L . NAAAAA L. Ti NAGA J.J NA 5 ANAA 
3105 6269 | 7443: 4704 7007 | 3529 | 3578 
: || ; 
: ; | é 
Jk sa | Lan Wa arah, Sa nd pa | Kp Ka 
17791 150967] 184959 139 427 453 708: 155608 | 132677 
(71614) =. - 18812) - = = 


Table A3 - Budgeted Financial Performance (revenue and eKpenditure by municipal 


vote) 


Ts 


Table A3 is a view of ihe budgeted financial performance in relation to ihe revenue and 
eypenditure_per_municipal vote. This table facilitates_ihe view of the budgeted 
operating performance in relation to ihe organisational structure of Cacadu Districi 
Municipality. 
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DO10 Cacadu - Table A3 Consolidated Budgeted Financial Performance ( 


Vote Description 2010/11 2041112 


Audited 
Outcome 
É ; 


| 
5982 | | 


Ref ; 2012713 


Audited 
ii” Dutcome 


“Audited 
GOutcome 


Revenue by Vote 


Relterences 

1, Iinsert Vote” e,g. department, ## different to standard classification struCclure 

2, Must reconcile to Budgeted Financial Performance (revenue and erpenditure) 
3. Assign share in 'associate' to relevant Vote 
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revenue and ekpenditure by municipal vote) 


Original | “Adjusted w Full Year 


Vote 1 - Fyeculive and council | 8344 : 8883 
Vole 2 - Finance and Corporate Services 107972 73821. 87 149 
Vole 3 - Planning and Infrastructure development 7453 h 3997: 1960 
Vote 4 - Healih 5 22670: a : 
Vole 5- Community Services 1908 13613. 5181 
Vote 6- Housing 1151; 104, - 
Vole 7 - Public Safety : ; 3003: 1000: - 
Vole 8 - Sport and Recreation | - 2072. 7341 
Vote 9 - Waste Management a. 119 | 974 | 316 
Vole 10 - Roads La 41 466 4891: 1081 
Vole 11 - Water NG 15649 4443. 3381 
Vole 12 - Eleciricity | 274, 44147 1948 
Vote 13 - Other | 3947: 5008 - 
0 | = a Z 
0 E. = | = = 
Total Revenue by Vote iii TT a TT agi Ma3g4 10629 
Erpenditure by Vote to be appropriated KA h | 
Vole 1 - Erecutive and council KING 45 154 | 29 274 29 146 
Vote 2 - Finance and Corporate Semvites | 31 205 52 953 : 33 894 
Vote 3- Planning and Infrastructure development; 17 788 | 17 406 | 14 909 
Vote 4 - Healih Ni 33150 4 10835. 10405 
Vole 5 - Community Sewices 1908 3803 | 5422 
Vote 6 - Housing ; 1151 | 439 | 345 
Vote 7 - Public Safety | 13889 | 14471 10 946 
Vole 8 - Sportand Recreation TI 993 1036 296 
Vole 9 - Waste Management a 9 487 | 158 
Vole 10 - Roads i 45087: 6997. 3739 
Vole 11 - Water 19922 8823 4601 
Vote 12 - Elecitricity | 274 114147: 824 
Vote 13 - Olher : | 3947: 5 008. 3105 
0 | = = = 
0 Nh Z 5 h 
Total Ekpenditure by Vote Wee | 2 | 214471 152654 | 
Surplus/(Deficit) for the year D (3183), (33274) 


201415 Medium Term Revenue 8 EkKpenditure 


Current Year 2013114 
Framework 


Budget Budget Forecast 20145 | 201516 


| | 6 168 7354. 6318. 6654 
91049 95783 | 110771 94 184 98 140 | 98 412 
0281 | 29144. 2443 6100 5000: 5000 

682. 1010 | - 10645. 5624 | 10074 
800, 4266 | 557 aa = - 
600 600. - 590 | = = 
14 444: 11 796 | = 20556, 18 266 | 10276 
= = 5 => | Ml 
7329 2200 ; 2264 
1715 | - 
1975 | = | - 
ci] f ; 5 ih $ 
oi atal Ma6i5][ Kama 15608 12677 
37558. 40932 | 38 262 37 122 | 36 916 | 39 044 
34806 40090. 32 384 37759 36557 | 37 850 
16442 | 24759 | 18530 15407. 14023, 14 290 
11754. 12082 | 10407 11440 12086 | 42742 
800 | 4266. 3456 3000 | 2300 2400 
994 | 1000 332 1005: 440. 466 
24693. 25400 | 13740 28 264 | 26 356 | 18 791 
300 | 300, 300 300 300 300 
250 | 544 144 = = - 
5524 12778 | 764 7014 2232 | 2294 
9390 | 15231, 16 298 5 392 669 | 924 
125 | 134 184 =. = - 
6 | 7 443 | 4704 7007 3 = 3518 
ai Naa959 | LANA AL IN LA 
- | = (8812) - : ; = 


DO10 Gacadu - Table A3 Consolidated Bud enue and ekpenditure by munici 


geted Financial Performance [rev 


Vote Description Ref ga 20112 ; 2012113 Current Year 2013114 
en Na ah aan ke Na, in A a ang Ad a aaa 
aaa Audited_ |! Audited | Audited Original | Adjustes | Full Year 
: Outcome Gutcome_ | Outcome Budget Budget | Forecast 


Erpenditure by Vote 


Vote 4 - Eyecutive and council Tai 29214 29 146 
14 -Councils epenses KT 18 465: 4589 3776 


sasi asal 322 
6002: 6651 ; 3780 


12. Ofice ofihe speaker TA 1501; 1558 1764 1666 1666 | 1310 
1.3 - Office ofthe municipal manager ba 2157 2428 1893 2120 2120; 1582 
1.4 - Capacity buidling i 3855, 1976 1620 2002 2145: 2004 
1,5 - Performance management AT 188? : 631 800 971 8980 680 
1.6 - Mayoral committee 3967; 4498 5053 5564 | 5658 4677 
41,7 - Management - Finance and COofale Servites | 1297: 1433 1412 1744. 1714 1360 
18 - Management- Economic Devélopmeênt | 5021; 5166 46858 8295 | 10708 8567 
1.9 - Management - Planning and Inir Development : 1765 1399 1432 2009 2049 | 1564 
1.40- Other M 5219, 5 596 6539 7246 | 7342: 12742 
Vote Z- Finance and Corporate Services ME 31205 52993 33 894 34 808 ; 40090 | 82 384 
2.4 - Financial Aceounting Division ; 3446 : 41040 13601 70301 7612, 6783 
2.2- Revenue Collection TG 720 23491 736 881, 881 | 660 
2.3. Payroll Administratan BA 732 | 162 786 83: 1058 874 
2.4- Information Technology a 2167 2133 2533 3150 | 3150 | 901 
2.5 - Pensioners Espenditure - Roadworks — 3214 | 3867 3248 3631. 36941 3631 
2.6 - Security and Cleaning ; 1046. 1103 1140 1381 1381 | 1168 
27- Finance Management and Support ; | 915 1 716 1393 2031 ; 2031 1316 
2.8 - Public Relatons ; ; 2517: 1807 1500 2903 | 2903 | 23713 
2.9 - People Management KDA 2045 | 1921 1919 2458 2458 1723 
2,10 - Other ; | 14403, 6144 7039 10 461 | 14 886 : 12955 
Vote 3 - Planning and Infrastructure development [as 17788 | 17 406 14 909 16 442 | 24 759 | 18 530 
341-605 Specialist | 626 | 348 363 462: 462 : 331 
3.2 - HOD- Planning Unit ; 526 ; 90 144 971 97 | 27 
33- Project Management Mi 4801. 10126 6855 9942 | 12634. 9887 
34 Local Economie Development 5646 | 45861 4394 5507 9276 | 5700 
3.5 - Planning Unit ni 5523 | 1583 2490 2343: 3290, 2586 
3.6 -Trade and Investment ki SI j | 


3.7 - Planning and Infra - Admin Support Ti 666 ; 678 697 


| 
Vota 4 - Heakh ! 33150 | 40835 10 405 141754 120842) 10407 


4.1 -Primary Health Care | ; 22190: = | | 

4.2 - Environmental Health Me 8388 | 8932 8959 10982, 40992 9993 
43 - Environmental Health Management : 542. 542 574 673 | 673 | 97 
44 -Clinies ; 2060 | 1264 872 100, 428 317 


800 | 4266 | 3458 


Vote 5. Community Services a 1908 | 3803 5422 
5.4 - Cemetries - Other MH 100. 
5,2 -Lipraries a 1808 3803 5422 


800 | 4266 | 3458 


Vote 6 - Housing ia 11511 439 345 
6,1 - Housing Coordinator MB 1145 439 345 
6.2 - Housing Rietbron BH 6 


994 1009 j 332 
994 | 1000: 332 


nesia ama 
7589. 7646 | 4204 
17404i 7755 9416 


Vote 7 - Public Safety b 13889 14477 40946 
7.4 -Disaster Management ; 7612 1 4602 5304 
7.2 - Firé Senices 5 a 6277, 96875 5641 


300: 300. 300 
300; 300 | 300 


Vole8- Sport and Recreation | 993 1036 296 
8.1 - Sport prounts Ke 993 1036 206 
8.2- 2010 Word Cup M£ - 


Vote9 - Waste Management ; 91 487 158 
9.4 - Sanitatjon and Refuse - Rietbron Ak. 9 

g,2- Solid Waste ; | 487 158 
9.3 - Waste Water ; 


5524 | 12718 | 764 
5504 12716 | 764 


Vote 10 - Roats a 6997 3739 
19,1 - Roads and Transport ka 4441 6070 3739 
10,2. Roads < Rietbron roads sireets and public places | 877, 27 

10.3 - Roads - Rietbron I a = 


Vote 41 - Water Me 19922 9823 4601 930 15251] 16 298 
44,1 < Water Services Authority 7. 19823 9823 4601 9300: 15231 16298 
11.2- Waler - Rietbron KN 99 ; | 


vote 12 - Electricity ig 214. 1417 g24 125 | 134 | 134 


12.1- Electricity- Other I 205 1117 g24 134. 134 
12,2. Electrieity - Rletbron 43; | 
12.3- Srreetighis - Rietbron : 26: 


Vote 13-Other ME 3947 5008 3405 5268. 1443; 4704 
13.41 - Tourism, Promation and Devêlopment 5 6 3947. 5008 3105 6 269 7443! 4704 
Total Ewpenditure by Vote 2 Hani 153654 TTS 


4 ale, 
= | = | 


SurplusfiDeficitj for the year 2 Gay Gah | 164) 
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204445 Medium Term Revenue 84 E<pênditure 


“aosi Tiang ia] 
ii WI” ; “512 og 


37 122 | 36 016 | 39 044 
4493 | 4643 4908 
26686: 1968 | 2055 
2171 | 2304. 2433 
1861 : 16949 | 2040 

792 | 837. 083 
6021; 6383! 6765 
2229 | 2037. 2452 
7561. 7056 | 7600 
1916 | 2014 ; 2109 
7386, 7793) g100 


31759 36 557 | 37 850 
7401 | 5846 6097 


870: 925 992 

757 | 806 857 
3036. 3204 3316 
3633 | 36337 3633 
1554. 1483 | 1544 
1910 | 2029: 2457 
2675. 2241 | 2319 
2501 | 2337. 2427 


13724 414053 | 14489 
15407 | 44023; 14299 


436 463 492 
55 | 57, 59 

6 726 ; 2582 | 2679 
6188 | ga407 ga58 


2 002 | 15145 | 1602 


| ; 
28264. 26 356 | 18791 
6982 | 7338. 7713 


21282 | 19019 11078 
| : 
300. 300 300 
300 | 


300, 300 
|| 


2232 | 2294 
| 2232, 2294 
; | 


| | 
7007: 3529. 3578 
7007, 3529 | 35718 
| | 


153708 | Ki “Aa5 668 132677 


Table A4 - Budgeted Financial Performance (revenue and ekKpenditure) 


1 Total revenue is RA153.7 million in 2014/1415 and drops to RA135.6 million in 2015/16 and 
RA32.7 million by 2016717. 


2. Transfers recognised — operating; includes the local government eguitable share and 
other operating grants from national and provincial government. 


52, 


Description Ref j 


Revenue By Source 
Properiy rates 2 


2010411 2041112 


“Audited 
Gutcome 


Audited 
Guteome 


Property rates - penalties 4 collection charges 367 | 
Service charges - electricity revenue 2 =. = 
Service charges - water revenue 2 152: = 
Senice charges - sanitation revenue 2, 104: Si 
Service charges - refuse revenue ; 2 ah. = 
Service charges - other ; | 
Rental of facilifles and eguipment 1141, 1107 
Interest carned - ekternal investments 22087 | 17159 4 
Interest carned - outstanding debtors | | 
Dividends received | | ; 
Fines | | | 
Licences and permits La : | 
Agency senvices | 33 21: 
Transfers recognised - operational I 179 888 91682 
Oiher revenue 2 6652 90131 
Gains on disposal 0f PPE kak. gi 402 | 
Total Revenue tercluding capital transfers and | | 214 294 | TT MB384; 
contributions) s | | 
EkKpenditure By Type ; f : 
Employee related cosis 2 31 509 | 32962 
Remuneration of councillors ir ai 4565 5264 
Debt impairmeni lag (63) 21 614 ; 
Depreciation 8 asset impairment 2; 4500 1 1622 | 
Finance charges ko d, 1 
Bulk purchases pr 61 I 
Other materials 8 ; | 
Contracted sernvices A 3242. 2674, 
Transfers and grants aé 111765 | 26 219 | 
Other ekpenditure 4.5 58 942 62 299 | 
Loss on disposal of PPE ME ; 
Total Ekpenditure_ NGALA TIH 
Surplusi(Deficit) a (3183) (23274) 
Transfers recognised - capital a | | 
Contribufions recognised - capital 6 | = =. 
Contributed assets | RIN, NK. 
Surplus/[Deficit) after capital transfers 8 ; (3163) (33271) 
contributions | 
Tasation Kal ! f 
Surplust[Peficit) after takation (1835) (3271) 
Aitributable to minorites ; : 
Surplusi(Deficit) aktributable to municipality TU BA189i (33 271) MA 
Share of surplus/ (deficif] of associate ik; ; 
SurplusliDefieitjfortheyear_ TT Bas 32) 


References 
1, Olassificetions are revenue sources and ekpênditure yae 
2, Detail to be provided in Table SAT 


'Audited 
Duteome 


DC10 Cacadu - Table A4 Consolidated Budgeted Financial Performance (revenue and ekpenditure) 


2012113 


1077 | 


15 399 


32 

89 706 
4223 
192 


“06291 


36 441 
5 665 
15 

975 


2797 
19 182 
52 717 


MITA |. 
(74614) 


ma 


7164) 


Uun 


(TA 


Current Year 2013144 


Original | Adjusted 
Budget 


Budget 


1150; 


Full Year 
Forêcast 


2014155 Medium Term Revenue 8 Ekpenditure 


2034/159 


Framework 
Budget Year #42 


2015116 2016747 


1150 1000: 412001 1350. 
10400 | 10400 | 10400 11500 9400; 7800 
| | | 
| | 
| | i H 
| | 
| | ; | 
7 | 7 | ” d sl 20 
89 419 ; 96815. 95 580 92375 | 100783: 402917 
49 912 | 76 568 | 23635 48 wi 24 120 20580 
i ; WA AA, neked) PN AA 
sasar] ; kakal 130 615 a 135 608 132677 
44595 46 605 | 38045 46 276 | 48 645 | 54 163 
5683 | 6326. 5080 6894 | 7385 7804 
| 
1 | | | 
2033 2033: 1484 1505 | 1505 4 505 
| ; | 
| 5 8 ca a. f 
| | 
5020 5020: 2058 4240 | 4380 4520 
39 553 41916 | 23863 21 156 | 23900 24 600 
57023. 83058 68 599 73 625 49 843 42 885 
AA LEN, A AN A Kyana TA. naka. 
TT 150907 164959] 13947] 153708 | a. 132677 
E | = (6812) 5 : É 
g =] (3812) = | = | = 
| | | 
= s (6512) z | a = 
| 
= kan ja. a AG [asana 
Z = (8812) in | = | = 
TT = Bi TA En 


3, Previousiy described as 'bad or doubtful debts'- ambunis shawn should reflect the change in the provision for debt impairment 
4. Erpenditure type componenis previousiy shown under repairs and maintenance should be allocated back to the originating eKpenditure groupfitêm, e,g. employee costs 


5, Repairs 4 maintenance delailed in Table A9 and Table SA34C 


6. Contributions are funds provided by ekternal organisations fo assist with infrastruciure development, e.g, developer confributions [detail] to be provided in Table SAT) 


7. EguRry method 
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Table A5 - Budgeted Capital Erpenditure by vote, standard classification and funding 
source 


di; 


Table A5 is a breakdown of the capital programme in relation io capital eKpenditure Dy 
municipal vote (mulii-year and single-year appropriations); capital ekpenditure by 
standard classification; and the funding sources necessary to fund the capital budget, 
including information on capital transfers from national and provincial departmenis. 


The MFMA provides ihat a municipality may approve mulli-year or single-year capital 
budget appropriations. RAO million of the total RAS. / million has been allocated to the 
relocation of the Cacadu District Municipality office. Another R15 million is budgeted on 
the two outer years. 
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DOC10 Cacadu - Table A5 Consolidated Bud 


ated Canpital Erpenditure by vote, standard classification and funding 


2014/15 Medium Term Revenue 6 Ekpenditure 


Capital ewpenditure - Vote ; 
Multj-year ekpenditure_i0 be appropriated 9 ; 
Vale 1 - Eyecutiva and council ja = saé g 
Volta 2 - Finance and Corporate Senicês H = = KA 
Vole 3 - Planning and Infrastuctura development: . 5. = = 
Wots 4 - Health ki > NG K 
Vota 5- Community Services < A = = 
Vole 6 - Housing : 4 5 = 
Volta 7 - Public Safety A, se a = 
Vole 8 - Sport and Recreaton TT - - | 5 
Vote 9 - Waste Management ih = - = 
Vole 10 - Roads | = = a 
Vole 11 - Water MK SA 4 > 
Volta 12 - Electricity Ki <] = £ 
Vots 13 - Other lah UI kaa = | h 
0 K = — ! gas || ka PK 
0 ji = - = ; | = | 
Capital multi-year ekpenditure sub -total ah a Sl = 


Vote Deseription [Ref] 20 | aa | ar Current Year 201314 baang 
sa aa 4 TT Audiled 1 Audited | Audited | Original Adjusted_ | FullYear | BudaetYear_[Budget Year 1 ]Budget Year 22 
1 | Oukome_ | Outeome :  ODuteome Budget Budget | Forecast 204415 1! 2015116 2016717 


| 
10000 10000 | S 


10000 10 55 5 000 


10090 10 a 5000 
1 


Single-year erpenditure to be appropriated 2, | 
Vale | - Eseculive and council wii 1748: 691 : 1083 
Vote 2 - Finance and Corporate Services Panah 1896 667 | 996 
Volta 3 - Planning and Infrastructure dêvêlopment h ; 
VWata 4 - Health | ; 
Vate 5 - Community Services NA = I - | = 
Volta 6 - Housing Ig. = = - 
Vote 7 - Public Safety | | 960 88 956 
Volta 8 - Sport and Recreation ; 4 = = | = 
Vote 9 - Wasta Management j | = | = == 
Vate 10 - Roads IN ==. Ei = 
Vote 11 - Water Ng = = | = 
Vale 12 - Electricity | ; = = = 
Vata 13 - Other [an] - = = 


1324 | 
43 3 43 


wo 
Di 
=> 
|| 
£ 


0 KG = = | £ 

0 MAGANG a TRES i Aa Sean, KN ka ana) Na aan, 
Capital single-year espenditure sub-total gi 711403 1864 1514 3734, - = 
Tatal Gapital Ekpenditure - Vote pai 71403 18641 35414 13734 10 000 5000 


Capital Ewpenditure - Standard | | | 


13075 | 3075 


Governance and administratlon KA. 3614, 1356 | 2079 12988 10000 5000 
Eyecutive and countil : | f 1748 | 691 | 1083 107995: 10 804 | 904 10 222 | 109 000 | 5000 
Budgêt and treasury office i 1390" 647 996 911 | 1161: 1161 2529 ; 
Corporate semires ; : 506 : 20 | 40 | 1010 1010 237 | 
Community and public safety | g 1880 | 88 966 104 104 109 = | = 
Community and social services 4 ; ; f 5 
Sport and regreation hi | | | | 
Public safety [oo 960 | 88 965 105 | | 
Housing Ni H ; 9 ; 
Healih ba NG 920. | | 
Economilic and enviranmental services AA 1609 | 48 468 634 | | 
Plamning and davelopmênt ; ; 1609 418. 468 634, 
Road transport ni ; | | 
Environmental protection DA 4 
Trading senvices | | = = = 
Electicity ai | 
Water I 
Wasta water management A A j 
Wasta management | | | | | 
Other KAN: i ; | | | 


Total Capital Erpenditure < Standard agal 


Tj 100001 


1103; 


Funded by: i 
National Govemment i 
Provincial Govêemment A ; 
District Municipality j | 
Other transfers and grants ia 

Transfers recognised - capital Wa ah ak > abaan 

Public contributions 4 donatons 51 | 

Barrowing 6: , | 

Internally generated funds 7103 | 1864! 3544 


13734 | 


13030 | 13990 3990] 127 
137344 


JK. 000) 5000 
13030: 136090 | 3990 


AL. | 


Total Capital Funding 71 7403: 1664 3514 
Referencês 
1. Municipalities may choose to appropriate for capital espendilure for three years or for one yeer (if one year pproprialion projecled erpenditure reguired for yr2 and yra). 
2. Inglude capital somponent 0f PPP unitary payment. Note that capital fransfers are only appropriated to municipalifies for the budget year 

3, Capital ekpendilire by standard classification must reconcile to the appropriations by vote 

4, Must reconcile 19 supporting table SA20 and to Budgeted Financial Performance (revenue and erpenditure) 

5, Must reconcile ta Budgeted Financial Performance (revenue and erpenditure) 

6. Inehide finance leases and PPP capital funding componené of unitany payment - total borrowing/repaymenis to recontilê to chenges in Table SAT 

7. Tofel Gapital Funding must balance with Total Capitel EKpenditure 

8. Inslude any capitelised inferest (MFMA seclion 46) as part of releyant capital budget 
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Rt#housand 


Capital eependiture_ Municipal Vote 
MulHi:year erpenditure appropriation 

Vote 1 - Eyecutive and council 

4.1- Cpuncils epenses 

1.2 - Office of the speaker 

1.3 - Office of he municipal manager 

1.4 - Capacity buidling 

1.5- Performance managernant 

1.6 -Mayoral committee 

1,7 - Management - Finance and Corporate Senices 
1.8- Management - Economit Development : 
1,9 - Management - Planning and lnfr Development 
1.40 -Other : 


Vote 2 - Finance and Corporaté Services 
Z.14- Financial Accounting Division 

2.2 -Revenus Collection 

2.3 - Payrol Administration 

2.4 - Information Technology 

2.5 - Pensioners Erpenditure - Roadworks 
2.6 - Security and Claaning 

2.7 - Finance Management and Support 
2.8 - Public Relations 

2.9 - People Management 

2.10 -Other | 


Vote 3 - Planning and Infrastructure development! 
3.1 -GIS Specialist : 
3.2- HOD - Planning Unit 

3.3 - Project Management 

3.4 - Local Economic Development 

3.5 - Planning Unit 

3,6 - Trade and Inyestment 

3.7 - Planning and Infra - Admin Support 


Vote 4 - Hcalth 


4.2 - Environmental Healih 
4.3 - Enviranmenta) Health Management 
44- Clinics 


Vote 5. Community Services 
5.1 - Cemetries - Other 
5.2 - Libraries 


Vote 6 - Housing 
6.1 - Housing Coordinator 
6.2 - Hpusing Rietbron 


Vaota 7 - Public Safety 
7,4 - Disaster Management 
7.2- Fire Semices 


Vote 8 - Sport and Retreation 
8.1- Sport grounds 
8.2 - 2010 World Cup 


Vote 9 - Waste Management 

91 - Sanitaton and Refuse - Rietbron 
9.2 -Solid Waste 

9.3 - Wasta Water 


Vote 10 - Roads 
10,1 -Roads and Transport 


10,3 - Roads - Rietbron 


Vote 14 - Water 
14.41 - Water Senices Authority 
14.2 - Water - Ristbron 


Wote 12 - Electricity 
124 - Elecbicity - Other 
12.2 - Elegtritity - Rietbron 
12.3 - Streethighis - Rietbron 


Vote 13 - Other 
13.41 - Tourism, Promotion and Developmeni 


Capital multi.year erpenditure sub-total 


Vote Descriptian Ref : 


A4-Primary Healh Care i 


10,2 - Roads - Rietbron roads streets and public place: 


DG10 Gacadu - Table A5 Consolidated Budgeted Ca 


nital Eypenditure by vote, standard classification and funding 


2044415 Medium Term Revenue 8 Erpenditura 
Framework 


a gamam NR N ambiyak ak 


Current Year 2013114 


Originai_j Adjusted “| FullYear 


| Budget Year Budget Year #1 ; Budget Year 12 
Budget_ !  Budyet Fosecast 


2014/15 | 2045106 | 2016117 


| | 
16000 10 000; 5 000 
| 


= = = 


10000 | 40000, = 
| 


10000: 0000 | = 
1 


49009 | 40000 50090 


TT 009 dai 
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Capitah eypenditure - Municipal Vote 
Single.year erpenditure appropraton 


Vote 1- Eyecutive and council 

144 -Council's erpenses 

1.2. Office of the speaker 

13 . Office of the municipal manager 
1.4 - Capacity buidling 

4.5 - Performance managemant 

1,6 - Mayoral committee 


1.7 - Management - Finance and Corporate Services 
1.6 - Management - Economic Development ; 


1.9. Management - Planning and [nfr Development 


140. Other 


Vote 2 - Finance and Carporate Services 
2.14 - Financial Accounting Divisloan 

2.2. Revenue Gollection 

2.3 - Payroll Administration 

2.4 - Information Technology 

2.5. Pensioners EKpenditure - Roadworks 
2.6 - Security and Clsaning 

2.7 < Finance Management and Support 
2.86 - Public Relations 

2.9 - People Management 

2.40 < Other 


3.1 -615 Specialist 

3.2 - HOD - Planning Unit 

3.3 - Projett Management 

3,4 - Local Economic Development 
3.5. Planning Unit 

3.6 - Trade and Invêstment 


3.7 < Planning and Infra - Admin Support 


Vote 4 - Health 
4.1-Primary Health Gate 
4.2 - Enviranmental Health 


4.3 - Environmental Health Management 
4.4-Clinics 


Vate 5 - Community Services 
5,4 - CGemetries - Other 
5,2 - Libraries 


VWote 6 - Housing 
6.1 < Housing Goordinator 
6.2 - Housing Rlethron 


Vote 7 - Public Safety 
744 - Disaster Management 
7.2 < Fire Services 


Vote 8 - Sport and Recreation 
8.14 - Sport grounds 
8.2 - 2040 World Cup 


Vote 3 - Planning and Infrastructure development; 


691 
587 


200 
418 


402 
16 


1083 
84 


36 
35 


929 


94 


341 


37 


904 519 
5 38 | 
- | 
42 134 
410 | 

657 jir 
- 140, 
106 | 

2471 27166 

400 

5 | 
5 | 
1056 2018; 
36 | 

672 5) 
302 432 
43 I 
- ii 

8 13 
35 = 
| 

160 2 | 
760 a 

; 
| 
| 
| 
| 
1 
| 
| 
104 10 


| 
Vote 9. Waste Management i : £ : a ek £ | si | M = 5 : 
9.4 - Sanitation and Refuse - Riêtbron ; ; | | 
9.2 - Solid Waste ; | | | ; 
9.3 - Waste Water | ; i | 5 | 
Ki | 


a, id ; ' 
i i . 
Vote 10 - Roads ! | - = - = I = | = sa Gn | = 
10,1 - Roads and Transpori f | | ; | 
10,2 - Roads - Rietbron roads streets and public places | | h 
10,3 - Roads < Rietbron NA / | | | 
SN | | | | 
| ; | | | 
| 
| ; ; | | | | 
| | 
| j | | | 
| | | | | | 
Vote 14. Water KE = - - =. 5. - 19 | | - 
WA. Water Services Authority | | | j < 19 | , 
44.2 - Water - Rietbron | | : | | 
ka ak | ; 
| | 
| i | 
| | | 


| | 
| 
Vote 12 - Electricity ; = = = =, =$ £ = | | = 
. 1 
124 - Electricity - Other JA Nadi h | | | ; 
422. Electricity - Rietbron ; | | | f | 
123. Streetlights < Riethron | ; ; | | 
Ih | | ; | 
nn | 
| | | | 
| | 
| ; | | 
| | | | 
Vote 13 - Other = - Ê f s 4 - | < | = 
1344 - Tourism, Promotion and Development | | 4 = | 8 8 ; 
e ! ; | ; | 
h i ; | | 4 | 
| | | 
A | | | : | 
H ; : | ; | 
| | 
; | | | : 
|| . 
= 
; Ti $ K n We ii gi ; 
#REFI 5, | | | 
#REFI : | | | 
#REF! ; ; | | | | 
E | H | | 
#REFI in | | | f 
#REFI MH ; : | 
#REF! A | | | | 
#REF! a, | ; | < | 
#REF! | | | | | 
#REF! j : ; ; é | 
#REFI : | | | 
: a Z = sad = = = | NENG, 
H | . 
| | 
i | | 
| | 
. | | | 
: i | | i 
; ; | | | | 
H ; | | 
ME : 1 k A 
AN KA ANG E NR EU a saki raa 
Capital single-year egponditure sub.total kesah 7403 | 4864 3514 3030 | 3990: 3990 3731 | = | = 


Total Gapital Erpenditure [ID 7103 | 1864 3544 13030! 13990 3990 13731: 140000 . 5000 
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Ekplanatory notes to Table AG - Budgeted Financial Position 


1 


Table AG is consistent with international standards of good financial management 
practice, and improves understandabiliiy for councilors and management of the impact 
of the budget on the statement of financial position (balance sheet). 


This format of presenting the statement of financial position is aligned to GRAPT, 
which is generally aligned to the international version which presents Assets less 
Liabilities as “aceounting” Community Wealth. The order of items within each group 
illustrates items in order of liguidity; i.e. assets readily converied to cash, Or liabilities 
immediately reguired to be met from cash, appear first. 


Table AG is supporied by an ektensive table of notes (SAS) which provides a detailed 
analysis of the major componenis ofa number of liems, including: 


< Call investments deposiis; 

. Consumer debtors; 

“ Property, plant and eguipment, 
“ Trade and other payables; 

e Provisions non current; 

< Changes in net assets; and 

. Reserves 
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DO10 Cacadu - Table Ab Consolidated Budgeted Financial Positlion 
; - 


Description Ref. 201044 2014142; 2012113 GCurrênt Year 2013/14 
Bana TT Audted  Audted  Auditen | Origina | Adjusted | FuflYear | Budi 
Susah Outcome Outcome_ !  Outcome Budget_ ; Budget | Forecast 2014r15 


Gurrent assets h 
Cash H 


24/15 Medium Term Revenue 8 EKpenditure 
Framework 

Budget Year “Budget Year H IBudget Year 42 

1 2H5N16 


201617 


COMMUNITY WEALTH/EGUITY | 
1144 139 | 114 139: 165 142 


Accumulated SurplusADeficit) 10645 175993 | 167 550 140 208 | 
Reseryes 4 78307 77772 79 463 7171 777 | 79 463 79 463 | 
Minorities' interests : | : | KANA MANG NAK 
TOTAL GCOMMUNITY WEALTHEGUTY 286 942 | 253 765 | 247 014 191910 | 194940. 244 605 189 671 | 


References 

1, Detail to be provided in Table SA3 

2, Inglude completed low cost housing to be transfemed to beneficiarles within 12 months 

3, Iinclude 'Constructjon-work-in-progress' (disclosed separalely in annual financial statements) 


4. Delail to be provided in Table SAS. Includes resenves to be funded by statute. 
5, Netassets must balance with Total Community Wealth/Fguity 
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; 
; | | | | 
Cali investment deposits LA 305951 268 613 253 850 154912: 154912 226 226 163 891 129 772 | 104 192 
Consumer debtors 4 30981 2036, 1061 1061. 1061 2061 = | = = 
Other deblors Mi. 211 23: 15 15 | 154 15 
Current portion of lang-term receivables Lk 1 ag = AN = = = “ 
Owengy a Ê KA NG... TING BA AN E a KANAAN a AAN BE jai E TE 
Total curmentassets || TT gagian mêmanas 977 MAN 
Non current assets ; : ; | ; ; 
Long-term receiwables ; 4 6 23 = sh - - | - | = 
Investments =. A - = | - - = = ai = 
investment property e 14254 | 14526 14 881 14 526 : 14526 | 14 681 14 881 14 881; 14 881 
Investment in Associate 7 = | = | - = | = - = | = - 
Property, plant and eguipment 5 68445 33994 36 689 | 39 196 51422 59917. 63 412 
Agricultural - | = - = = = 
Biological si, = = | - - = - - | = i - 
Intangible Sarah 87; 87 87 67. 87 | 87 87 87. 87 
Othernon-currentasseks =) HU [| 83358] = = 33358] 9388] 356 | a 432358 
Tofal non currentassets JG A TANANAN. LL. NAH isa] 85037 114 313: 4313; 8151) 99147 asal | TT 
TOTALASSETS 7. TT 3872, 354494, 339964 263 654 : 238 029 ; 245944 
ad kaasi aaa aaa AN MAEN aa ka nan sd AN. KAE ajaa KN na KN Sadha 
LIABILITIES ia | | | 
GCurrent liabilities ME. : : | 
Bank overdrak 1. = | = | - - - - sa - 
Borrowing 4 3405: 3034 | 4706 = - 4000 | so | 4000 
Consumer deposits ak: = = - = = = =. =; - 
Trade and other payables JA 43213 | 39 089 | 27 462 24017 | 24017 1 10435 9200 9200 9200 
Provisions 4 AN A ANAA: AREH 9s1 | MO] AN66] 10061 10665, “1066 
Total current liabilities h Na 41138 43054 : 33234 24017 24047 | 41504 14266 14 266 ; 14 266 
Non current liabilities 2 | | 
Borrowing 4 22 | = - - = | = = =. = 
Provisions Mr TT N 55770 | 54374 | 597147) sa37a | 54314] sama] samaja] 597 
Tolal non current liabilities ih JU 55102 549 sam] 54314 sa3A SOT JANG. LALA NANG LA. ANAN TAL 
TOTAL LIABILITIES KP Ta 12930 | TT 97429, | 92954 718391 131] 218 “73983. 13983; 73983 
NET ASSETS 5. 268 942 | 253 1765 | 247 014 191910 | 191910 : 244 605 189 671 | 164 046 | 141 961 


84 583 | 62 498 
79463: 79 463 


“164046 | ALE 


DC10 Gacadu - Supporting Table SA3 Supportinging detail to 


20104 | 


Description Repi—— — 
Audited 
Dutcome 


Cali investment deposits | : 
Call deposits < 90 days ; 4571. 


2011112 | 2012113 
nga a aa ayah EN kai Pan AI 
Audited_ | Audited 
Gutcome Dutcome 


Non current liabilities - Borrowing 


Borrowing 4 = 
Finance leases (ineluding PPP asset elemeni) ; GINA ; 22. 
Total Non current liabilities - Borrowing A A 73 


Prowvisions - nan-turent 


Provision 0f basic services | 


Retirement benefits ja 55770 | 54374 | 
List ofher major provision items ; | | 
Employee bonuses ira = == | 
Olher ; É 
Total Provisions - non-Current a 55 770 | 54 374 | 
CHANGES IN NET ASSETS ; | 
Accumulated Surplus/(Deficit) ka | | 
Accumulated Surplus#Deficit) - opening balance = d 214 709, 20672 
GRAP adjustments I (4 036) | (2 600) | 
Restaled balance Ti 240672 : 207 983. 
Surplus#HDefici) sh 03183) (33271) 
Appropriations to Reserves ; s. =. 
Transfers from Resemwes ; 5 Ti 
Depreciation offsets = = 
Other adjustments — 3146 | 1261 
Accumulated Surplus#(Deficit) TA 635 475993 
Reserves A | 
Housing Developmeni Fund MA = = 
Capital replacemeni e = a = 
Selfinsurance ai = 
Other reserves j = - 
Revaluation MP 78 307! 77712 
Total Reserves 2 183407; 7 
TOTAL COMMUNITY WEALTH/EGUITY 122 288 942 : 253 769 


“39089 4 ; 


'Budgeted Financial Position' 


Current Year 2013114 


Original 
Budget |, 


34 912: 
20000 
“1454912 | 


33221 | 
(G2160) 
“T061 | 


(32 160) 


2 160); 
122933 | 
23232 | 


9970071 


Adjusted_ | Full Year 
Budget Forecast 


34912. 


201415 Medium Term 


Budget Year [Budget Year ti [Budyet Year #2 
204415! 2015716 : 2016/47 


66 226 33601 
“awong! 160000] 180000 
454912. 226226 163691 
| | 
33224 | 14 234 
AL LH 
1061 2061) f 
(32 160) (32 160) (9173); 
5, 22987 9173 | 
= ; b 
TG | 9173) | 
192933. 57398 129 | 
a 1Ba02 19 0 | 
san0 39196 5422 


117613; 90 850 

Olher current investments > 90 days . 301 380 : 151000: 163 000 

Total Call investment deposits e 305951; 268613 TT 253856 
Consumer dehtors 5 a. ; 

Consumer debtors gi 14 417 34 187 33224 
Less: Provision for debt impairment < (11319): (32 151). [32 160) 
Total Consumer dehtors 2 4 TT 34098 | TT 2036 TT A061] 

Debt impairment provision in 
Balance at the beginning of the year ; ! (11 481) | 114 9) (32 1514) 
Contributions to the provision | 63. (22 016): (12) 
Bad debts written off . 99 1184; 3 
Balance atend of year TT Wb ga B260 
Property, plant and eguipment (PPE MA | | 
PPE at cosWvaluation (escl, finance leases) I 92 640 50 700: 53 408 
Leases recognised as PPE WA, = | ; | = 
Less: Accumulated depreciation ;. 24 195 | 16 706: 16718 
Total Property, plant and eguipment (PPE) 4 il “68445 33 994. 36689 
LIABILITIES | ; < 
Gurrent Iiabilities - Borrowing TI ; | 
Short term loans (other than bank overdrafi) | =; = - 
Current portion of long-term liabilities | 3405 | 3034 4706 
Total Current liabilities - Borrowing KB 3 034 TANGI 
Trade and other payables : i | 
Trade and other creditors Ta. 11631 10241. 9215 
Unspent conditional transfers TS 38 596 | 30401 | 20 405 
VAT (6954), (1553), (2157) 
Total Trade and other payables 2 | TT 43273 27462 


59717 


59717 


207 983 
(33274) 
174712 

(7161) 


24017 | 


| 
114 139 


114 139 


24017 | 
ad 


Framework 


59917 | 


Revenue 8 Ekpenditure 


39772. 34 192 
9000 70000 
129 772 404 192 


81129. 86 129 
25 019. 22717 


“63412 


ta | 
24017 | 


114199 | 


114139, 


173 954 


173 954 
(8812) 


114139 


165 142 


I463 
19463 
247 014 


Total capital erpenditure includes ekpenditure on nationaliy significant priorities: 
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Kihih 
NILA 
191910: 


77771 | 


91910 


244605] 


110 208: 


110 208: 


akh) 
110208 ak 
| 


| 
8 463 | f 
TAH 
189 671 | 


4000 | 4000 
4000 “4000 

| 
9200 | 9200 
9200 [E TT 9200 


Tim sami 


59 717 | 59 717 


84583 | 62498 


84 583 62 498 


19463; | 79463 


1640461 41961 


EkKplanatory notes to Table A7 - Budgeted Cash Flow Statement 


1. The budgeted cash flow statement is the firsi measurement in determining if the 


budget is funded. 


[li shows the ekKpected level of cash in-ilow versus cash o0ut-flow that is likely to resuli 
from the implementation of the budget. 
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DG10 Gacadu - Table A7 Consolidated Budgeted Cash Flows 


Description Reti 201011 | 201412 201213 


CASH FLOW FROM OPERATING ACTIMITIES Ti | | 


Full Year 
Forecast 


GCurrent Year 2013114 
IP sagang ae Nan nadha kg a, aki aa aaa Nana ng 
a ii” Audited | Audited | Audited Original | Adjusted 
wasan | Outeome  Outsome | Outcome Budget | Budget 


“Budget Year 
2014/45 


Framework 


2044/45 Medium Term Revenue 4 E<pêenditure 


Budget Year #4 |Budget Year 42 
2015116 2016717 


Receipts KG ; | | : ; 
Ratepayers and other AA 8419 | 10543 5524. 51 088 77 744 | 24635, 49 833 | 25 425 : 21960: 
Government - operating JA. 179 888 91 682 | 89 706 89419 96 815 . 95 580 92375, 100 783 | 102917 
Government - capital £ si = - - 5 - = = 5; 
Interest d 22987 | 17 159 | 15 399 10400. 10 400 10 400 11500. g 400 | 7 800 
Dividends a - | = - - | = | = - | - | = 
Payments BA ; | ; ; f | 
Suppliers and êmployees TI (162 879); 1128 529) 199 703) (111 354) 1143 043) | (115 564) (132 562) (1114 A) (107 877) 
Finance chargês ING 01. 1) - = - - - = I - 
Transfers and Grants Ah (111 765) (26219); 19 182) (39 553) | (41 916)! (23 863) (24 Wr (23 900); (24 800) 
NET GASH FROMWKUSED) OPERATING ACTIMITIES ii (63 360). (35 362) (8255) =, SA (6 812) < | = = 
TA A in SNG NE a ga gaga a ma PG NANG = ; arai Ak Ai aaa | E ah NG gm wan | ka Apa] Ega SE E IN 
CASH FLOWS FROM INVESTING AGTIVITIES ; . | : f < | 
Receipts ME. | | | | | ; 
Proceeds on disposal of PPE ir = 250 | 288 = = - = = | - 
Decrease (Increase) in non-current debtors | ; 4 | (2)] 8 = | - | - = | = = 
Decrease (increase) other non-currentreceivables_ | 26: 8 U9) = = - = = = 
Decrease (increase) in non-current investmenis | | - | | - | = | = = | - = 
Paymeênts A , | ; | ; | 
TGapilalassets ANANA EL.) | NA | ah TT B514) 13 039). 13 0) 3929) (18 7s1)| (0000) (5 000) 
NET GASH FROMUSEDJINVESTING ACTMITIES | 9) 4 wi. KL NE on), ea Wa NADA ri Wai (5000) 
CASH FLOWS FROM FINANCING ACTIVITIES wa 2 | ; ; | 
Receipis KA : | | | ; 
Short term loans e. - | = = = ag - = = | - 
Borrowing long term/refinancing | ; = - | - - | = | - = | = , = 
Ingrease (decrease) in consumêr deposits | ; = = - = = = Ti = | - 
|| | | H || 
Payments ; Sr | | | 
Repaymenolbomwing NING DA NGA a a Tj E - = | - 
NET GASH FROMNUSED) FINANCING AGTIVITIES | 48455 Tags] 52) | Ii e NT ANANG NANA. 
NGLSASH INNA a an sa Maan dan DARA WAN, aal b | 2 Tai Kdi a 
NET INCREASE/ (DECREASE) IN CASH HELD | (60 753) 13662 (26 763) t13 0309) (13 990) t12 802) (13734) (0 ooo) (5 000) 
Cash/cash eguivalents at the year begin: rê 164 705 | 103 951: 117 613 117 613 117 613 117 613 104 811 | 91 080 81080 
Cash/cash eguivalenis at the year end: 12 103 951 1 117613 | 90 850 104 583 | 103 624 104 811 94080 81080 76 080 


References 
4, LocaVDistrict municipalities to include transfers romo DistriciLocal Municipalifies 
2. Cash eguiyalents includes investments wilh maturitiles of 3 months or less 
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Table AB - Cash Backed Reserves/Accumulated Surplus Reconciliation 


1. 


The cash backed reserves/accumulated_ surplus reconciliation_is aligned to the 
reguiremenis of MEMA Circular 42 — Funding a Municipal Budget. 


In essence ihe table evaluates the funding levels of the budget by firstly forecasting the 
cash and investments at year end and secondly reconciling ihe available funding to the 
liabilities/commiiments that ekisti. 
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DCA0 Cacadu - Table AB Consolidated Cash backed reseveslaccumulated surplus reconciliation 


Description Ref, 20101 | 2012 | 23 Current Year 2013114 in aa a en ANA 
; 
a aaa aa amana nai e aaa mama aaa aj a aaa an a 
Rthousand | ” Audited | Audited Audited Original Adjusted | Full Year Budget Year_iBudget Year #4 |Budget Year #2 
TT! Outcome | Outcome | Outrome Budget_ |  Budget Forecast 2014115 | 2015116 20167 


| 

104 583 | 103624 : 104 811 

50 4328 51 288 | 121 414 
= | E. 


Cash and investments available [a | | 
Cash/cash eguivalents at the year end Li 103951. 117 613 | 90850 
Oiher current investments > 90 days HAWA 202 000 | 151000, 163 000 


Non current assets - Investments 1 = 


94 080 | 81080 | 76080 
7264 46601 | 28 111 


ash andiwêsiments wali: Ka Osa ain | diam | aa ia] sa] 16 ên] mn | — esia 
Application of cash and investments Ne | | 

Unspent conditional transfers | 38 596 | 30401 20 405 = : 

Unspeni borrowing ai - = - = = z : 

Slalutory reguiremenis 2 | | | 

Other working capital regujrements 3 | 8507. 8092 1 8076 22 940 22 940 | 7 124 9185. 9185 | 9185 

Other provisions a; j ; | | 

: | | ; . 

Long term investments commiited 4 ak = | = = - | = = | 

Reserves to be backed by cashiinwestments MEN, | 5. 200899 | MAM2 167 550 69974 69374! 1651442 110206 | 84583 62498 
Total Application of cash andinvestments: | 248001 213205! 196031] 2 gh 92314 |. 173501] 19393. “0376 AG 
Surplus(shortfall) ia 57950 | 55403 57820 | ga59gj 62598: 52725] as499 | | 36004, 32 509 
Relerences 


1, Must reconcile with Budgeted Cash Flows 

2. For ekample. VAT, tawation 

3, Council approval for policy reguired - include sufficient working capital fe.g. allowing for a Ya of cumrent debtors > 90 days as uncollectable) 
4. For eyample: sinking fund reguiremenis for borrowing 

5, Council approval reguired for each reserve created and basis ofCash backing 0freserves 


45 


EwKplanatory notes to Table A10 - Basic Service Delivery Measurement 


1. Table A10 provides an overvjew of service delivery levels, including backlogs (below 


minimum service level), for each of the main services. 


2. Cacadu District Municipaliiy served the DMA area, which subseguentiy was transferred 
to the local municipalities, as from 01 July 2011. 
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DOA10 Cacadu - Table At0 Consolidated basic service delivery measurement 


201415 Medium Term Revenuo ê Erpênditure 
Framework 


BudgetYear_jBudget Year H|Budget Year 42 
201415 | 20155; 267 


| 0 | 202, 21 Gurrent Year 2013/14 


Description (Ret. ggap NG EN EN AT Tang gd 


Original . Adjusted  FuliYear 
Budget_ | Budget | Forecast 


Dutcoma ; Outeome_ | Outcame 


Household semwice targets 
Water 

Piped water inside dwelling 

Piped water inside yard (but not in dwelling) : : 
Using public tap (at least min. service level) PN 


Oiher water suppiy (atleast min, service level) | 4. kg ii 
Minimum Senice Level and Above sub-total | ! = 

Using public tap (< min. service level) 5 

Other water suppiy (< min.servica lavel) 14, : 

No water supphy é 


Below Minimum Service Level sub-total | Ni. gi 
Total number of hpuseholds : 


Sanitabon/sewerage: 
Flush toilet (comeected to sewerage) b aii 


Flush tojlet (with septic tank) 
Chemical toilet ka ' 
Pit toilet (ventlated) : 
Other toilet provisions (> min. service level) h 
Minimum Service Level and Above sub-tolal_ | : = 
Bucket toilet 
Other toilet provisions (< min,service level) | 
No toilet provisions ; 
Below Minimum Senice Level sub-total_ SA 
Tatal number of households LEG = 


Energy: | 
£Flectricity (at least min,service level) ! 
Electricity - prepaid [min,service level] 

Minimum Service Leyeland Above sub-total_ | aa a 
Electricity (< min.service level) MK. 
Eleciricity - prepaid [< min. sêmvicê level) i f 
Other ênergy sourcês | ; f 

Below Minimum Service Level sub-totel_ | = ” 
Total number of households a TA Na a b 


Refuse: i 
Removed at least once a week | | 
Minimum Service Level and Above sub-total ; - 
Removed less freguentiy than once a week : 
Using communal refuse dump H 
Using own refuse dump 
Other rubbish disposal | 
No rubbish disposal : 
Below Minimum Service Level sub-totel i 
Total number of households | 5 4 


Wousehotds: receiving Free Basic 5 Service Kg 

Water (6 kilolitres per household per month) 

Sanjtation (free minimum level service) : 

Electricity/other energy (5Okwh per household per month) ; 
Refuse (removed at least once a a week) ; 


Cost pf Free Basic Services provided RON | 8 
Water (6 kilolitres per household per month) | 
Sanitation (free sanitation service) h 
Electricity/other energy (5Okwh per household per monih) 
Refuse (removed oncs a wêek) ; 
Total costof FBS pravided (minimum social paekage) Na 
Highest level of free service provided | 
Property rates (R value threshold) 

Water fkiloltras per household per month) 

Sanitation [kilolitres per household per manth) 

Sanitation (Rand per househald per month) : i 
Electricity (kwh per household per month) Ti 
"Reluse [average [ifes per week) i 


Revenue cost of free servites provided (ROD) 9: 

Property rates (R15 000 hreshold rebate) NE h 
Property rates (other ekemptions, reducions and” ! i 
rebates) | 

Water 
Sanilation | 

Electricity/other energy Kh i 
Refuse 

Municipal Housing - rental rebates Ni f 
Housing -top structure subsidies 6 | 
Other WE; 

Total revenue cost offree semvices provided (total: ) 
social package) 
Relerences 

4. Inelude services provided by another entily; e.g. Eskom 

2. Stand distance <= 200m from dwelling 

3. Stand distance > 200m from dwelling 

4. Borehole, spring, rein-water tank eta. 

5, Must agree to total number 0f households in municipal êrea 

6. Include value of subsidy provided by municipalify above provincia! subsidy level 

7, Show number of households receiving at least these levels of senyices completely free 
8, Must reflect he cost to he municipality 0f providing the Free Basic Service 
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by Ekpen 


Employee related costs 


Other materials | 
Contracted Senvites | ; : ; i 
Other Ependiture 1232 | 1232 | 
Total Repairs and Maintenance Erpenditure I ps y. ; = — aa aan 


check = = = - = = = - = 


References 

1. Mustreconcile with 'Budgeted Financial Performance (Revenue and Erpendilure) 

2, Musi reconcile to supporting documentation on staff salaries 

3, Insert other calegories where revenue or erpenditure is ofa malerial nature (list separate Hems until General @kpenses' is not > 1096 0f Total Espenditure) 

4. Eypengiture to meet any 'unfunded obligations" 

5 This sub-tolaf must agree with the total on SA22, but ekcluding councilfor and bosrd member ilems 

6. Iinglude a note for each revenue item that is affected by revenue foregone' 

7, Special consideration may have t0 be givên to including 'goodwill arising' of joint venture' budgels where circumstances reguire this (include separately under relevant notes) 
8. Repairs and Maintenance is nota GRAP item. However to facilitate transpareney, municipalities must provide a breakdown of the amounts included in the relevant GRAP items that will be spent on Repairs and Maintenance 
9, Must reconcile with Repairs and Maintenance by Asset Class (Total Repairs and Maintenance) on Table SAJA. 

10, Only applicable to municipalities that have adopted the 'revaluation method in GRAP 17. The aim is to prevent overstaiing 'depreciation and asset impalrment 
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PART 2 


SUPPORTING 
DOCUMENTATION 


CHAPTER 9 


Overview Of The 
Annual Budgyet Process 


CHAPTER 5 
Overview of the annual budget process 


Section 53 of the MFMA reguires the Mayor of the municipality to provide general political 
guidance in the budget process and the seiting of prlorities that must guide the preparation Of 
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilities set out in sectlon 53 0f 
the Act. 


The Budget Steering Committee consists of the Municipal Manager and senior officials of ihe 
municipality meeting under the chairpersonship of the MMUC for Finance. 


The primary aims of the Budget Steering Commitiee are i0 ensure. 


e that the process followed to compile the budget compilies with legislation and good 
budget practices, 

e thaithereis proper alignment between the policy and service delivery priorities set out 
in the CDM'S IDP and ihe budget, taking into account the need to protect the financial 
sustainability of municipality; 

e that the municipalitys revenue and tarif setting sirategies ensure thai the cash 
resources needed 10 deliver services are available; and 

e thatthe various spending priorities of the different municipal departmenis are properiy 
evaluated and prioritised in the allocation of resources. 


Budget Process Overview 


In terms of section 21 of the MFMA the Mayor is reguired to table in Council ten months 
before the stari of the new financial year (i.e. in August 2013) a time schedule ihat seis 0ut 
the process to prepare the new IDP and the budget. 


The Mayor tabled in Council the reguired IDP and budget time schedule in August 2013. Key 
dates applicable to the process were: 


17/03/2014 Mayoral Committee to approve draft budget 
20/03/2014 Budget Steering Committee meeting 
26/03/2014 Council to approve draft budget 

01/04/2014 Public participation process 

16/04/2014 Budget Steering Committee meeting 
09/05/2014 Public participation ends 

13/05/2014 Budget Steering Committee meeting 
14/05/2014 “ Mayoral Committee to approve final budget 
28/05/2014 Council to approve final budget 

02/06/2014 Submit io Treasury 
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IDP and Service Delivery and Budget Implementation Plan 


The CDM IDP is its principal strategic planning instrument, which directiy guides and informs 
its planning, budget, management and development aciions. This framework is rolled out into 
objectives, key performance indicators and targets for implementation which directly inform 
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to ihe 
new 5-year IDP included the following key processes and deliverables: 


Registration of local municipality and community needs; 

Compilation_of departmental business plans_including key performance 
indicators and targets; 

Financial planning and budgeting process; 

Public participation process; 

Compilation of the SDBIP, and 

Review of ihe performance management and monitoring processes. 


The IDP has been taken into a business and financial planning process leading up io the new 
5-year IDP which commenced with the 2012/2013 MTREF and is reviewed annually. Ihe 
business planning process has been refined to align the IDP to the key national and provincial 
priorities and current economic circumstances. 


With the compilation of the new 5-year IDP, each depariment/funciion had to review the 
business planning process, including the setting of priorilies and targeis after reviewing the 
performance againsi the previous 5-year Departmental Service Delivery and  Budget 
Implementation Plan. Business planning links back to prioriiy needs and master planning, 
and essentially informed the detail operating budget appropriations and three-year capital 
programme. 


Financial Modelling and Key Planning Drivers 


As part of the compilation of the 2014/1415 MTREF, ektensive financial modelling was 
undertaken to ensure affordability and long-term financial sustainability. The following key 
factors and planning strategies have informed the compilation of the 2014/15 MTREPF: 


Dependence on grant funding 

Dependence on interest income 

Conseguences of the utilisation of the accumulated surplus 

Policy priorities and sirategic objectives 

Economic climate and trends (i.e. inflation, Eskom increases, household debi) 
Performance trends 

The approved 2013/14 adjustments budget and performance against the SDBIP 
Cash Flow Managemeni Strategy 

Invesiment possibilities 

Improved and sustainable service delivery. 
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In addition to the above, the sirategic guidance given in National Treasurys MFMA Circulars 
54, 54, 58, 66 and 70 has been taken inio consideration in ihe planning and prioritisation 
process. 


Community Consultation 


The draft 2014/15 MTREF as tabled before Council on 26 March 2014 for community 
consultation was published on the municipalitys website, and hard copies were made 
available in the District, municipal notice boards and various libraries . TNe opporiunity to give 
electronic feedback was also communicated on the CDM website. 


Al) documents in the appropriate format (electronic and printed) were provided io National 
Treasury, and other national and provincial depariments in accordance with section 23 of the 
MEMA, to provide an opportunity for them to make inpuis. 

Submissions received during the community consultation process and additional information 
regarding revenue and ekpenditure and individual capital projects were addressed, and where 
relevant_considered as part of the finalisation of the 2014/15 MTREF.  Feedback and 
responses to the submissions received are available on reguesi. - 
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CHAPTER 6 


Overview Of Alignment 
Of The Annual Budget 
With The IDP 


CHAPTER 6 
Overview of alignment of annual budget with IDP 


The Gonstitution mandates local governmeni with the responsibilify to ekKercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible iniegrated developmental planning process. 


Municipalities in South Africa need io utilise integraied development planning asa method to 
plan future development in their areas and so find the best solutions to achieve sound long- 
term development goals. A municipal IDP provides a five year sirategic programme of action 
aimed at setting short, medium and long term strategic and budget priorities to creaie a 
development platform, which correlates with the term of office of the political incumbents. The 
plan aligns the resources and the capacity ofa municipality to its overall development aims 
and guides the municipal budget. An IDP is therefore a key instrument which municipalities 
use to provide vision, leadership and direction to all those ihat have a role to play in the 
development of a municipal area. The IDP enables municipalities to make the best use oi 
scarce resources and speed up service delivery. 


Integrated_developmental planning in the South African contekKt is amongst others, an 
approach to planning aimed at involving the municipality and ihe community to jointly find the 
best solutions towards sustainable development.  Furthermore, iniegrated development 
planning provides a strategic environmeni for managing_ and guiding all planning, 
development and decision making in the municipality. 


It is important that the IDP developed by municipalities correlate with National and Provincial 
intent, If must aim to co-ordinate the work of local and other spheres of governmeni in a 
cohereni plan to improve the guality of life for all the people living in that area. Applied to the 
CDM, issues of national and provincial importance should be reflected in the IDP 0f the 
municipality. A clear understanding of such inteni is therefore imperative to ensure that CDM 
strategically complies with the key national and provincial priorities. 


The aim of this revision cycle was to develop and coordinate a cohereni plan to Improve the 
guality of life for all the people living in the area, also reflecting issues of national and 
provincial importance. One of the key objectives is therefore to ensure that there eKisis 
alignment between national and provincial priorities, policies and sirategies and the CDM 
response to these reguiremenis. 


The ten Strategic Priorities are concepiualized and summarized as follows 


1. Speeding up growih and transforming the economy to create decent work and 
sustainable livelihoods 

2. Massive program to build economic and social infrastructure 

3. Comprehensive rural development strategy linked to land and agrarian reform and food 

security 

Strengthen the skills and human resource base 

Improve the health profile of all South Africans 

Intensify the fight against crime and corruption 

Build cohesive, caring and sustainable communities 


NOOR 
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8. Pursuing African advancement and enhanced international cooperation 

9, Sustainable Resource Management and Use 

10. Building a developmental siaie including_improvemenit 0f public services_and 
sirengthening democratic institutions 


The Gonstitution reguires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not 
only give effect to iis IDP, but must also conduct Iis affairs in a manner which is consistent 
with its IDP. The following table highlights the IDP's five strategic objectives for the 2014/1595 
MTREF and further planning refinements that have direcily informed the compilation of the 
budget: 


IDP Strategic Objectives 


2012/1413 Financial Year 
Municipal transformation and 
organisation development 
Basic service delivery 

Local Economic Developmeni 


2012/1413 MTREF 

Municipal transformation and 
organisation development 
Basic service delivery 

Local Economic Development 


Municipal Financial viability” and Municipal Financial viability and 


Managemeni Management 
Good, Govermance_ and” Public jo. Good Governance and Public 
Participation Participation 


In order to ensure integrated and focused service delivery between all spheres of government 
it was important for ihe CDM to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrasiructure developmeni, 
economic_ development and job creation, efficieni service delivery, poverty alleviation and 
building sound institutional arrangements. 


Local priorities were identified as part of the IDP review process which is directly aligned to 
that of the national and provincial priorities. The key performance areas can be summarised 
as follows against the five sirategic objectives: 


Infrastructure Investment 
Capaciiy Building and Suppori 
Economic Developmeni 
Community Services 
Institutional Development 


A 
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The 2014/415 MTREF has therefore been direcily informed by the new IDP process and the 
following tables provide a reconciliation between the IDP sirategic objectives and operating 
revenue, operating ekpenditure and capital ekpenditure. 


Table SA4- Reconciliation between the IDP strategic objectives and budgeted revenue 
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DO410 Cacadu - Supparting Table SA4 Reconciliatio 


n of IDP strategic objectiyes and budget (revenue) 


1 | ; | " 
sahana : Goal . | É 201415 Medium Term Revenue 8 Ekpenditure 
Sirategic Objective Goal “Code; = 2010/1141 201112 ; 2012113 Current Year 2013J14 Era 
| ê mai maan Tai Na ta EN EN Ta aga an kas. KEN Aa E 4. > 5 a Lha 
Audited | Audited Audited Griginal Adjusted | Full Year Budget Year |Budget Year “1 ;,Budget Yeas #2 
R thousand ; 1 Outeome Outcorne Gutcome Budget Budget Forecast 2044ii5_ | 2015116 | 2016117 


100 104 518 | 405 066 
27691, 15 890 | 20 350 


- 5000, 5000 
| 


25 319 10 200 ; 2261 


CAPACITY BUILDING AND : | 2 133965: 87 166 92 478 
SUPPORT TO LMS : 


| 
COMMUNITY SERVICES : ; Ab 6453 16685 5314 
ECONOMIC DEVELOPMENT ; Ng 2 5068 ; 2859 = 


104209] Mapa 699 
| | 

13227 | 16671. 557 

9946 | 13798 1443 


INERASTRUCTURE ; ; basa 1261 12640 


23525 | 40567 | 11677 
INVESTMENTS | 


Allocations to other priarities ; 2: . | ai ati an 
Total Revenue (ekcluding capital transfers and contributions) 4 214 294: 119 384 : 110 629 150 907 ; 184959 ; 130 615 153 7208 ; 135 608 | 432677 
Rêferentes 


4. Total reyenue must reconcile to Table A4 Budgeted Financial Performance (revenue and ekpenditura) 
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SUPPORT TO LMS 


COMMUNITYSERMCES | |, ; | 29922 


ECONOMIC DEVELOPMENT | 14614 


INFRASTRUGTURE | A 93 860: 
INVESTMENTS ; 


Allocations to other priorities a a 
Total Enpenditure N 
Refêrences 


1. Total ekpendilure must reconcile to Table A4 Budgeted Financial Performance (revenue and ekpenditure) 


DOCA40 Gacadu - Supporting Table SAS Reconciliation of IDP strategic objectives and budg 


Audited ; | 


g2 227 


NEH ; i Goal | | 
Strategic Objective Goal Code 2010f11 | 
; IRef a kii 
; ; TI Audited | 
R thousand : 1 Outeome ;  Outcome 
CAPACITY BUILDING AND : 86 081 | 


30 151 


9590 


30688 


2012113 


ajam mn mm = 
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Audited 
| Gutcome 


LAI 


et (operating eKpendikure) 


T Original | Adjusted 
Budget 


Budget | 
82522! 
| 


72 866 


38541 42048 | 

| | 
11766 | 15619 | 
| 


27 734 | 


“150907 184959; 


GCurrent Year 2013114 
 Fuh Year 
Foretast 


39427 


61 146 


30 919 


12529 


20445 | 
63 713 | 


372614 | 


20 832 | 


32 403 | 


TT 153708 


201415 Medium Term Revenue 8 EKpenditure 
Framework 


h Budget Year [Budget Year 44 Budget Year 2 
20156 1 2016147 


TT a56osi 132677 


64407. 


33482. 34699 
19091 | 20636 
| 


67 189 


17728 | 40158 


; [= | 
strategis Objeetive O9 | 20101 
| Refi_ = 
Audited | 
CDutcome 


Rthousand 

Not linked to IDP strategis 
objectives due to the nature of the, 
entity - no infrastructural assets 


References 


1. Total capital erpenditure must teconcile to Budgeted Capital EKpendilure 
2. Goal code must be used on Table SA36 


DCA10 Gacadu - Supporting Table SAG Reconciliation of IDP strategic objectives and budget (capital ekpenditure) 


2011112 


2012113 
| 


Audited 
Outcome |! 


Cusrent Year 201344 201415 Medium Term Revenue 6 Ekpenditure 


Framework 


Audited | 
GDutceome 


Adjusted | Full Year [ BudgetYear_Budget Year H |Budget Year 42 
Budget Forecasi_ | 2014715 201546; 20467 
15900 157317 100001 
|| 
1 


Original 
Budget 


| AAN. 
137311 


“40000 


3630 13990] 


5 000 
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Table SA? Measureable performance objectives 


201445 Medium Term Revenue 6 Ekpenditure 


Current Year 2013114 
Framework 


201014 1 20142 | 201248 
Audied_ | Adites | Audited | Original | Adusted | FulYear 
Outcame ; Outcome_ | Outcome Budget Budget | Forecast 


Budget Year t2 
20445 | 20156 | 201647 


Description | Unitof measurement 


Vote TE vote 
:“Functjon 4 <fnamej 
TT Sub-finction: 1 (name) 
E aana 

Tiri Subtfungion 2: (nême) <: a NAH 
Waaa an aa a 


Sub-function.3.- (fiame) ii? ii 


See SDBIP See SDBIP 


: Function 2: (name): baie 
Ti Siibafumation 4 name) 
Sub funcdon 2 name)yin a 


nsen measure/s WESCNpuoN 


— Sun-tneion 3 (aine) 2 “eetpan | seetbhip | “Sesêbkip | ses soer | “ee sai? || See sai? | see SARIP | See Sai? 


Vote 2vote nami 
Fungfion 4 - (name). : 
ih e SUba function 4 -(name) i:; $ 
Pa A pang pp TA aa 


ini A. Suh-function 2:1 (name): ae 


ii Subdunttion as (name. ai AN 
Function 2 - (namek: “5 si 
a Subafuntton 1 <jname)i:.:: ia a E 
= Subtunehon Z-(name) ian aa] 


ne Subfuingtion 3 -(name): re 


Vote3 s. vote namba. aa 


Function 1." (name) : 
ir Subfunetion A > (namê)i, ii 
I Subefunchion 2< (name): ; 


a “Subfunetion 3 - (name). 1 


mseri mêasure/s WEsGnpuon 


| Fungtion 2- (name). 
Ta e Subfunetion 4 (name): É 


na Subfuinetion 2 - mameh.. | > a 


msert Measure/s Jesenpion 
—Sibfungkiong (name): a | 
nsert measure/s desenpiion 


And so on tor the rest 0] the Votes 
1. Imelude a measurabie performance objective for each revenuye source (within a relevant function) and each vote (MFMA s17(3HKb)) 
2 Inelude al Basic Services performance fargets from Basic Senice Delivery' to ensure Table SA? represenis all sirategic responsibilifies 
3. Only indude prior year comparatiye information for individual measures where relevani aciiviiy occumed in that years 
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CHAPTER / 


Measurable 
Performance Objectives 
6 Indicators 


CHAPTER 7 
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


The measurable performance indicators of the Cacadu Disirict Municipality are detailed in the 
Tollowing: 


K 


Annekure “B”: Mandatory Performance Measures 


K 


Annekure “GC”: Annual Performance Objeciives by Vote — operational measures 


k 


Annekure “D”: Revenue by Source 
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DO410 Gacadu - Supporting Table SAS Performance indicators and benchmarks 


201415 Medium Term Revenue ê 


291044. 204112 2042143 Gurrent Year 2013114 Ewpenditura Framework 


aamiin ks Eh maha gagana ia 


Audited TT Audited ii Audited Original ; Adjusted_ FullYear | Budnet Year | Budget Year | Budget Year 


Description of financtal indicator ; Basis 0f calculation 


Guteome_. Outcome | Outeome Budget_ | Budget || Forecast 2014115 20156 | 22016117 


Borrowing Management 


Credit Rating h ; | ; | ; < 

Capital Charges to Operaling Ekpendituré Interest 8 Principal Paid JOperating g2 KN 13.026 0.026 | 00466 | 004 0.086 ; 0096 0,024 
“Espenditure ; ; ; ; | ; 

Capital Charges to Own Revenue Finance charges 4 Repayment of borrowing 5399 AB2366 : 73.094 0096 ii 0006 | 0.026 0,026 ; 0.025 0.086 
“fOwn Revenue ; i l | | 

Sorrawed funding of'own' capital egpenditure_ Borrowing/Capital ekpenditure el, transfers 0096; 00 BO 006 1 0,086 | 0.06 0.026 00499 0046 


and grants and contributions i | | 
Safety of Capital | | | : 


Gearing 'Long Term Borrowing/ Funds 4 Reserves 0034 0096 | 0.026 0,086 | 0.046 F 0.046 049 DO | 0.026 
' : | | | | 
Liawidity | | < | 
Curmêni Ratio ICurrent asseistcurrent liabilities 6.6; 6.4 ; 1 6.5 6.5 19,9 1.5 | LAN 7.3 
Current Ratio adjusted for aged debtors :Current assels less debtors > 90 daysicument 66. 6.3. 77 6.5; 6.5. 19,9 11,5 9,1 73 
iliabilities ; i | | 
Liguidity Ratio :Monetany Assets/Gurrent Liabilites 6.5. 6.2 : 7.6 6.5 | 6.5 19.7 115: 9.1 | 7.3 
Revenue Management ; ; ; | | | | 
Annual Debtors Collection Rate (Payment Level_ Last 12 Mihs ReceiptsALast 12 Mihs Billing Tana | 04086 103.526 | 100,026 | 100.026 109.095. 100.046 | 100.096 
a) : ; ; | | | | 
Current Debtors Collection Rate (Cash receipts “b, 009 | 10406 1 1403686 10096 | 100096 5 10006 109096 100096 | 10006 
of Ratepayer 8 Other revenue) ; | ; | | | : 
H | f H || 
Outstanding Debtors ta Revênue Total Dutstanding Debtors 10 Annual Revenue 1.546 ; 1.796 : 1.086 0.726 | 0.625 | 1.646 0.046 ; 0.026 | 0.056 
| || : 
| | : ; , 
Longstanding Debtors Recovered ;Debtors > 12 Mihs RecoveredfTotal Debtors > : | ; | | 
12 Months Old | | | | i 
Creditors Management ; | | | | 
Creditors System Eficiency “#4 of Creditors Paid Within Terms | j ; | | 
iwithin' MEMA 5 65(e)) : | , | | 
Creditors to Cash and Investments | 11.296 ; 8.146 10.196 23.099 1 2324 | 8.825 10.186 | 11399 12.196 
Other Indicators ; : | 
“Total Volume Losses (KW) ; | | i 
i ; | | : | 
Total Cost ofLosses (Rand '000) ; | | ; / | , 
Jectriciiy Distribution Losses (2 | ; | ; 
Eleciriiy Disribulon Los ses (0) 9 Volume (units purchased and generated ; : | | j | 
jless units soldj)/units purchased and : | | , | 
igenerated | | | ; | 
NAK I a SAR AP | ; , | : 
4 ; Total Volume Losses ik?) | | 
Total CostofLosses (Rand 000) | | | ; | 
Water Distribution Losses (2 | | : h | Hi | 
aana A #6 Volume (units purehased and generated_; | | ; | ; 
Iless units soldj/units purchased and | | | | f | | 
“generated ; ; | : | ! 
TAn ANG ak A KAG a A NANA NE | | : | | 
Employee ctosts iEmployee costs#(Total Revenue - capital 14966 21.69 329 21694 1 25,296 | 29,126 30.19 39.996 | 38.625 
,sevenue) ; | é ; | ; 
Remuneration “Total remunerationf(Tolal Revenve - capital 1676 9 YBAH 31.386 | B6 | 04 346 MB | aas 
,revenue) i | ; ; 
Repairs 4 Malntenance 'RAMAToOtal Revenue ekcluding capital h 1.226 I 0596 f 0.424 0.726 | 0.526 | 0,626 0.849 , 0.926 | 0.945 
.revenug) h ; | : | ; 
Finance charges 8 Depreciation “FO8DATotal Revenve - capital revenue) 2196 149 094 139 Tg | 1196 106 AM | 14 
| ; | 
IDP regulation financial viability indicators ; ; | 
; ; | : . | 
j, Debt coverage “(Total Operating Rêvenue - Operating 09) 09 20 591 591 59 6.5 45 | 38 
,Grants Debt service paymênts due within i ; | : , 
“financial year) : | | | 
il.019 Service Deblors to Revenue Tatal outstanding service debtors/annual 180.596 185.956 ; 100.026 93.656 f 93.686 20768 4399 jo 12 5 1186 
'revenue received for services ; | | . | 
ii. Costcoverage ,Avadlable cash “-Investments)imonthly fked 740: 86 156 409. 93 130 10,1 | 93 87 


“operational ekpengditure | | | 


Refetences 
1. Gonsumer debtors > 12 months old are ektluded kom tument assets 
2, Onty include if sernvices provided by the municipality 


60 


DO10 Cacadu Supporting Table SA10 Funding measurement 


2010114 2011142 2012113 


Gurrent Year 2043114 201415 Medium Term Revenue 8 EKpenditure 
Framework 

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year 

Outeome Outcome Outcome Budget Budget Forecast 201415 44 2015116 412 2046147 


MFMA 
section 


Description 


Funding measures 


GCash/cash eguivalents at the year end - R'O00 16861) 4 1 103 951 117 613 104 563 103 624 104 811 

Cash #investmenis at the yr end less applications - ROO00 18t4)p | 2 57 950 55 408 62 598 62 598 52 725 

Cash year endhmonth liy employeefsupplier paymenis 18(1)h | 3 7.0 , 93 13.0 87 
Surplus#[Deficit) eKeluding depreciation offsels: RONO 1811) 4 (3 183) = (6612) = 
Sense charge rev b change - macro CPIK target eyclusive 1811)a (A) | 5 NA. (106.026) (6.096) [6.046] (6.026) (6.026) (6.026) [9.026] (6.026) 
GCash regeipts 2b 0f Ralepayer 84 Other revenue 18t1)a42) | 6 100.086 104.026 103.624 100.025 100.086 100.026 100.026 100.024 100.046 
Debt impaiment erpense as a “6 of total billable revenue 18(4)a (2) | 7 (3.629) 1952.046 1.446 0.026 0,026 0.056 0.04 0.046 0.026 
Capital payments “b of capital ekpenditure 18(1)5,19 1 8 31.54 92.506 100.024 100.026 100.026 100.025 100.026 100.026 100.026 
Borrowing receipts b of capital ekpenditure (era. transfers) 1811)e | 9 0.046 0.04 h 0.046 0.026 0.086 0.086 0.026 0.026 
Granis 46 of Govt. legislatedigazeited allocations 18(1)a_ | 10 : 0.026 0.086 0.026 
Current consumer debtors 26 change - incr(decr) 18(ija_ | 11 (34.226) (47.79) 0.096 (98.624) 0.026 0.086 
Long tem receivables 26 change - ineridecr) 18t1ja | 12 88.256 191.726 (100.026) 0.046 0.026 0.056 
REM 26 of Property Plant é Eguipment 2011) | 13 1.746 1.186 1.086 2.49 2.196 1.956 
Asset renewal 26 of capital budget 2011) | 14 0.024 0.086 0.026 0.04 0.026 0.026 


References 


4. Posiive cash balances indicative of ninintum complance - subject to 2 

2 Deductcash and investment appicalions (defned) irom cash balances 

3 ndicative of suffielené Iguidity to meet average monthly operaling payments 

4. Indicalive of funded operafional regujrementis 

5 ndicafive of adherence to macro-economic targets (prior to Z003/04 revenue not available for high capacily municipalifies and later for other capacily classihcatons) 

6, Realisiis average cash collecfion forecasts as Ya Of annmual billed revenue 

7. Reahisfic average increase in debt impairment (doubfful debt) provision 

8 ndicatiye of planned capital eKpendifure level 6; cash payment fiming 

9 ndicafive ofcomplance with bomowing 'only' for the capital budget - should not eyceed 1006 unless refnancing 

40 Subslantiation of NafionaVProvince allocafions included in budget 

44, mdicalive ofreahisfic cument amear debfor collection targets (prior to 2003704 revenue not available for high capacily municipalifies and later for other capacity classifcafions) 
12. Indicative ofrealistic long term amear debtor collection fargets fprior ta 2003/04 revenue not available for high capacity municipalifies and later for olher capacity classihicafions) 
13, Indicatjve ofa credible allowance forrepeirs 8 maintenance ofassets - functioning assefs revenue profection 


14, Indicafive of a credible allowance for asset renewal (reguires analysis ofasset renewal projecis as a of tofal capital projects - defailed capital plan) - funcfioning assets revenue profection 
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CHAPTER 8 


verview Of Budget- 
Related Policles 


CHAPTER 8 
OVERVIEW OF BUDGET-RELATED POLICIES 


Budgeting is central to the process Of prioritizing for service delivery and the management 0f 
the functions of Council. The Cacadu District Municipalitys budgeting process is guided and 
governed by relevanti legislation regulations and budget related policies. 


The following budget-related policies were reviewed as part of the budget planning process: 


Banking and Invesiment Policy, 

Budget Policy; 

Supply Chain Management Policy; 

Virement Policy; 

Credit Control and Debt Collection, 

Tariff Policy; 

Revenue By-Laws; 

Sundry Financial Policies; and 

Policy on Unauthorised, Irregular, Fruitless and Wasteful Ekpenditure and the 
Enforcement of Proper Financial Managemeni 


Due io a few minor changes io budget related policies for 201 3/2014, the policies were 
revised_and adopied in the previous year. These policles remain intact, other than the 
following: 


Banking and Investment Policy 

34  VUnresolved Reconciling liems 

Unidentified bank deposits must be adeguately followed up. Aflera period 0f 6 (sik) months, 
where no claims are made or the origin of the payment is still unknown / unideniified, the 
amount will be journalised as current year revenue. 

Chegues older than 6 months (stale) must be re-issued subseguenti to follow up. Should the 


new chegue to the same supplier become stale, the amount will be reversed againsti the 
eKpenditure accouni. 


It is therefore necessary to recommend that ihe council adopt the revised Banking and 
Investment Policy. 
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CHAPTER 9 


verview Of Budge 
Assumptions 


CHAPTER 9 


OVERVIEW OF BUDGET ASSUMPTIONS 


The 2014/4145 — 2016/17 Medium Term Budget has been prepared in a more volatile global 
and local economic market. Internal and ekiernal faciors have been considered in ensuring 
that realistis and accurate budget assumptions have been adopted in the preparation ofa 
credible budget. 


Global Economic Trends 


The world economy has ekperienced subdued growih for another year in 2013, unable to 
meet even the modest projections many institutional forecasters made earlier, including ihe 
World Economic Situation and Prospecis (WESP) 2013. According to the information 
available in November, world gross product (WOR) is estimated to have grown by 2.146 in 
2013, lower than the baseline forecast of 2.476 published in WESP 2013. 


Underperformance in the world economy was observed across almosi all regions and major 
economic groups. Mosi developed economies coniinued struggling in an uphill battle agaimst 
the lingering effects of the financial crisis, grappling in particular with the challenges of taking 
appropriate fiscal and monetary policy actions. A number of emerging economies, which had 
already ekperienced a notable slowdown in the pasi iwo years, encountered new headwinds 
during 2013 on both international and domestic ironis. 


Some signs of improvements have shown up more recently: the euro area has finally come 
out of a protracted recession, with gross domestic product (GDP) for the region asa whole 
returning to growih; a few large emerging economies, including China, seem to have 
backstopped a further slowdown and are poised to strengthen. Premised on a set of 
assumptions, WOGP is forecast to grow aia pace of 3.0 and 3.3 per cent for 2014 and 2015, 
respectively. Again, this baseline forecast is made in the contekt ofanumber of uncertainties 
and risks emanating from possible policy missteps and faciors beyond the economic domain. 


Among developed countries, the United States of America is estimated io grow aia meagre 
pace 0f 1.626 in 2013, significantiy lower than the 2.8 per cent growih of the previous year. 
Fiscal tightening and a series of political gridlocks over budgetary issues during the year have 
weighed heavily on growith. 


Many of the new European Union (EU) members in Eastern Europe remained in a sustained 
recession in the first half of 2013, but the situation improved in ihe second half of the year, 
with business sentiment and household confidence strengthening in response to the return to 
growih in Western Europe. 


Japan is estimated to grow by 1.9 per cent in 2013, boosted bya set 0f eKpansionary policy 
packages, including fiscal stimulus and large-scale purchases 0f assels by fhe central bank. 
Fiked investment has been a key driver of growth, asa number of public construction projects 
have been financed by the supplemental budgei. Government is also eKpecied to introduce 
another package targeting structural reforms soon, but ihe effecis are not certain. 
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Regarding other developed countries, GDP in Canada is estiimated to grow at 1.696 in 2013, 
and is ekpected to grow by 2.426 and 2.8" for 2014 and 2015, respectively. Residential 
construction was a positive contributor to GDP growith in 2013, bui the pace of construciion is 
neara makimum. GDP in Australia is estimated to grow by 2.626 in 2013 and is forecasi to 
grow by 2.894 in 2014. While ekport growih will remain solid, investment in the mining sector 
is eKpected to peak in 2014. Growth in government consumpilon and public investment will 
decelerate. GDP in New Zealand is estimated to grow by 2.696 in 2013 and is forecast 10 
grow by 2.826 in 2014, driven by growith of eKporis to Asian markeis. 


Policy changes needed 


In developing countries and economies in transition, polieymakers are facing a more 
challenging international economic environment, as well as more demanding domestic 
economic situations, that reguire tiough tradeoffis amid a confluence of different policy needs. 


Moreover, some of the challenges facing developing countries and economies in transition 
may go beyond ihe reach of standard macroeconomic policies, reguliring institutional and 
structural reforms. A number of developing countries, such as Brazil, China and India, have 
indeed embarked on various reforms, including reforms in social security, income distribution, 
the financial sector, takation, energy, transportation, education and health care. 


Macroeconomic policy stances in the world economy have become more diverse across 
countries, and some critical transitions are ekpected to occur in 2014-2015. While policies in 
most developed couniries, ekcept Japan, will continue to feature a combination of tightening 
scale policy and accommodative monetary policy, the degree of scale tightening will be less 
resirictive and the ektent of monetary easing will taper off. The central banks of major 
developed countries have the primary responsibiliiy for providing adeguate and stable global 
liguidity, as they are the issuers of the international reserve currencies. Managing a smooth 
tapering of the GE will be the key challenge for the monetary authorities in major developed 
countries, as the risks associated with this transition will pose a threat not only for developed 
economies, but also for the resi of the world. 


Africa 


Among developing couniries, growth prospects in Africa remain relatively robusi. Afteran 
estimated growih of 496 in 2013, GDP is projected to accelerate to 4.76 in 2014. Growith 
prospecis are ekpected to be supported by improvemenis in the global economic and regional 
business environment, relatively high commodiiy prices, easing infrastructural constrainis, 
and increasing irade and investment iies with emerging economies. Other important factors 
for Africa's medium-term growih prospects include increasing domestic demand—especially 
from a growing class of new consumers associated with urbanization and rising incomes— 
and improvements in economic governance and management. A moderate growih recovery 
in 2014 in emerging and developing countries, led by China, and projecied improvement in 
major developed economies should also stimulate growih in Africa, through increased irade, 
invesiment and capital. 
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Socio Economic Trends in the District — Background and Basic Demographic 


Stats SA today released Census 2011 results, showing that the country's population grew to 
54.8 million people. The Census of 2001 put South Africa's population at 44.8 million people, 
and the 20411 Census returned a count of 51.8 million. The difference in the population 
numbers between 2001 and 2011 is seven million and represents a 15.946 population 
increase over the last decade. 


Census 2011 puts the country's average age at 25, an indicator that South Africa, albeit 
getting slightiy older compared to the two previous censuses, continues to have a youihful 
population. The average age according to the 1996 and 2001 census was 22 and 23 
respectively. The country has a relatively youthful populaiion, and just over a third of the 
population was under the age 0f 15. ; 


The CGensus 2011 was the third national population and housing count in post-apariheid 
South Africa. The eKercise saw 156 000 field staff employed last year to count more than 14.6 
million households. 


In line with global trends, South Africa's sek ratio was skewed in favour of women; there were 
wo million more females in the couniry than men. The 2011 census recorded 27 million 
females. “This means that on average, South Africa had a sek ratio 0f 95 (95 males per 100 
females). 


Meanwhile, South Africa's average household income increased nominally by 11346 in 2011 
compared to the last census in 2001. The average household income Tor black Africans was 
R60 613 while whites were highest ai R3659 134. 


In real terms, the consumer price indek (CP1) indicates thai income should have increased by 
77,596 during this period to have stayed in line with inflation. Therefore income grew above 
inflation thus suggesting standards of living have improved. 


District Economy 


Local municipalities are: 


Makana (Grahamstown); 

Ndlambe (Port Alfred, Alekandria); 

Sunday's River Valley, (Kirkwood, Addo); 

Blue Crane Route (Pearston, Somerset East, Cookhouse); 
Camdeboo (Graaf-Reinet, Aberdeen), 

Ikwezi (Jansenville, Kliplaat); Baviaans (Willowmore, Steytlerville), 
Kou-Kamma (Kareedouw, Tsitsikamma); 

Kouga (Humansdorp, Jeffrey's Bay, St Francis Bay). 


Cacadu covers ihe rural western areas of the province. At 58,242 sguare kilometres, ii is the 
largesi of fhe sik districis. The district forms the rural hinterland beyond Port Elizabeth. The 
coastal beli is a temperate, winter-rainfall area, with rains 0f 500 to 700 mm per annum and 
above. The beautiful Tsitsikamma and Bavjaans Parks lie in the ekireme west of the disirici, 
close to the Western Cape. The interior is mosily dry Karoo and grasslands composed 0f 
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large commercial farms and vast ekpanses. The historic town of Graaf-Reinet is an important 
centre in ihe north of the district. Despite the arid interior, the Sundays and Fish Rivers 
support ektensive irrigated farming and are fed by water from the Orange River under the 
Fish River Transfer Scheme. Grahamstown, in the east, is home to Rhodes University and 
the National Arts Festival. 


This rural district has a population of about 390,000, with a low population density of seven 
people per sguare kilometre. The district has a substantial coloured population (3620 Of the 
population), wiih Africans in the majority (926) anda higher proportion of whites (1126) than 
other districts. 


Cacadu ranks as a third largest economy of the province, wiih 9Y6 of provincial value added. 
Agriculture dominates the districtfs economy, contributing 2876 Of all value added and 4196 0f 
formal employment, Small-stock farming predominates in the dry Karoo interior. This is the 
centre of wool and mohair farming in the Eastern Cape, providing a high proportion of world 
mohalir production. Karoo mutton is known for its high guality and is also eKported. Cattle and 
dairy farming are strong in the areas around Grahamstown, Cookhouse, Alekandria and 
Humansdorp. The Langkloof valley is home to deciduous fruit producilon of apples and pears. 
Major citrus farming areas are irrigated from ihe Sundays and Fish Rivers. Deciduous and 
citrus fruit is ekported through Port Elizabeth. Commercial forestry is preseni around 
Tsitsikamma and Grahamstown. A small fishing industry operaies from St Francis, centred on 
rock lobsier. 


The biggest employer is agriculture (32.490). Manufacturing, centred on agro-processing, isa 
relatively small sector, providing 1096 of value added and 746 of employment. Food and dairy 
processing and furniture production are present in the larger towns of Grahamstown and 
Humansdorp. Small businesses and craft co-operatives in the small towns of ihe Karoo 
produce wool and mohair garments, mostiy hand-knitted. Tourism is well established in 
Cacadu and the district has established its own network of tourism routes. Tourism attractions 
include the well-known Tsitsikamma, Baviaans and Addo National Parks and the coastal 
resorts of Jeffrey's Bay and Port Alfred. Farm iourism is beginning to develop in the Karoo, 
and Graaf-Reinet is visited for its history and architecture. Many of the place names in the far. 
south of ihe district have Khoi and San roots. The Khoisan Cultural Village at Tsitsikamma is 
the first of many planned attraciions to reflect this heritage. Government services play a 
significant role in the economy, providing 2846 of value and 2316 of formal employment. 


OPPORTUNITIES 


e Livestock: Small-stock farming (sheep and goats) in the Karoo can be ekpanded 
through farm worker enterprises and to provide wool, mohair and meat for processing. 
Cattle farming can be developed through miked farming with game. The commercial 
dairy indusiry has its base in the districi and isa source for growih. 


e Crops: Irrigation can be ekpanded in the Fish and Sundays River catchmenis Dy 
increasing water transferred from the Orange River, giving opportunities for further 
citrus production and high value horticultural production (vegetables, flowers, @kKoltics). 
Sugar beet is being developed in the Fish River Valley between Cookhouse and 
Cradock. 


e Foresiry can be ekpanded to a limited ekieni in ihe Tsitsikamma and ihe areas around 
Grahamstown, but potential lies more in wood producis and links to furniture. 
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e Fishing; Asmall fishing fleet operating from St Francis Bay and Port Alfred may have 
limited opportunities to ekpand with new guota allocations to the province. Potential 
lies more in aguaculture. 


e Food processing is currentiy centred on the strong local dairy industry with room for 
further ekpansion. Canning and bottling of deciduous and citrus irulis and fruit juices is 
a major opportunity. 

e Waool and mohair can provide the raw material for a growing apparel and garments 
industry, growing initially from the esisting small weavers and craft co-operatives, but 
diversifying into high-value hand knitted fashion items. ; 


e Furniture has high potential with ekisting forestry in Tsitsikamma and Grahamstown. 
High-value custom-made hand-crafted furniture will have higher potential and can 
develop local employment, with limited opportunitles for hardwood furniture. 


e Leatherand leather goods are already a small local industry, wiih a base in 
Grahamstown. The potential lies in high-value fashion leaiher goods and clothing, 
automotive seat leafher and in ekotic hides and skins. As livestock revives, the 
industry can ekpand. 


e Tourism has massive poteniial for growth. The Addo and Baviaans Parks and the Fish 
River reserve are ekpanding, and will increase the atiraciion of game reserves in the 
district. A strong base in beach, marina and sports tourism, including surfing, can be 
developed further. The disirict has many diverse attractions and has already 
established iourism to link up and promote tourism. 


e Downstream opportunities in ihe Energy industry — job creation, skills development, 
SMME development, eic. 


The average growih rate of the Cacadu District is estimated at 1.176, which is higher than ihe 
Provincial growith rate, estimated at 0.396 and slighily lower than the National growth rate of 
41.294. There has been a significant decrease in the growth rate of the District between 1996 
(2.600) to 2007 (1.176). 

There is a correlation between the concentration of people and population growih trends, with 
Makana, Kouga 8 Ndlambe ekperiencing the most significani increases between 1996 and 
2007. Camdeboo and Sundays River Valley have also ekKperienced increases over this 
period. Locally, internal migration trends are predominantiy towards the more afilueni centres 
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic 
opportunities. 


Migration trends increase the number of people seeking employment, demand for housing 
and other associated services in more secure economic areas. Living in larger cities permits 
individuals and families to take advantage of the opportunities of prokimiiy, diversiiy, and 
marketplace competition. Rural migrants are atiracted by the possibilities that larger cities can 
offer, but can find themselves in informal setilementis and eKperience ekireme poverty. 
Migration trends need to be studied and formulated asa planned phenomenon to preventi 
urban sprawi and the perpetuation of impoverishment. The Medium Term Spatial Framework 
(MTSF) stipulates that effective and efficient urban management and development should 
provide employment and economic growth opportunities. Statistical irends of migration within 
the Cacadu area should be used to influence the Spatial Development Frameworks of 
affected local municipalities to ensure that correci measures are in place to accommodate an 
anticipated influk. 
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The Gacadu District Municipality's Progress Development Indicators 


There has been progress on improving the standards of living in the district. The improvement 
in the Human Development Indek beiween 1996 and 2007 has been significant. 


The HDl in Gacadu has specific spatial and social characteristics. Those municipalities with 
an urban bias display a stronger Human Development Indek (HD) demonstrating that human 
development was higher in urban rather than rural areas. These LMs include: 


Camdeboo (0.958) 
Makana (0.58) 
Ndlambe (0.58) 
Kouga (0.64) 


The reduction in poverty and improvement in living standards can be attributed io steady 
economic growth over the same period. The problem with unemploymeni especially in ihe 
rural areas is a challenge and is the main reason many people live in poverty. Although social 
grantis have provided a safety net for some people, itis not enough to ensure people live 
above the poverty line. 


According to STATS SA, South Africa's unemploymenti rate has declined from 23.196 in 2008 
to 21.994 April 2009. The unemploymeni rate in Cacadu also declined between 2006 (32.1 Yo) 
and 2007 (314.426). The Cacadu unemployment rate however remains substantially higher 
than the South African average. The rate of unemployment in Cacadu can be compared to 
other African Countries of Cameroon and Eguatorial Guinea both of whom hold an 
unemployment rate of 3026. According to the GID, the unemployment rate has increased from 
28.994 in 1996 to 31.496 in 2007. 


Unemployment in Cacadu is coupled with slow job growth. Cacadu specific industrles are 
limited with little ekpansion and or revitalization plans. This situation has resulted in the 
obvious increase in ihe number of job seekers. The increasing numbers of unemployed 
residenis erodes the private income source of service provision and increases the demand for 
social services. 


An economy with high unemployment is not utilising all of the labour resources available i0 it 
and is thus operating below its productive potential. Such an economy could have higher 
0utputs if all of the available workforce were gainfulliy employed in industrious enterprises. 


The MTSF calls specifically for efforts to be taken to ideniify and enhance ekisting economIC 
opportunities in the interesis of work creation and sustainable livelihoods. 


The current situation in Cacadu regulires: 


e The mobilisation of esisting industries to increase production or add value to ekisting 
products; 

. The investigation and establishment of new or alternative production indusiries; 

e Labour to become skilled in providing the services reguired by ekisting industries; 
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6 A drive to establish and support gainful self-employment; and 
. The establishment of a committed work ethic. 


Long term unemployment has negative effects beyond impoverishment and social 
dependency of the jobless. These include: 


. During a long period of unemployment, workers can lose thelr skills, causing a loss of 
human capital; 

. Being unemployed can also reduce ihe life ekpeciancy of workers by approkimately 7 
years; and 

. High unemployment can encourage Kenophobia as workers fear thai foreigners could 


occupy available positions 


Summary of Budget Assumptions 


The global and national economic o0utlook has improved and higher growith rates are 
eyKpected over the medium term. This impact positively on collection rates of municipalitles. 
The current harsh e@conomic conditions are hard for both the businesses and households 
which have impacted negatively on the payment for municipal services. 


The table hereafter gives a summary of the assumptions used to prepare the medium term 
budget. 
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CHAPTER 10 


Overview of Budget 
Funding 


CHAPTER 10 

OVERVIEW OF BUDGET FUNDING 

Review of past performance 

Operating ekpenditure 

The overall financial performance resulis for the 2013/2014 financial year forecasts an 
operating deficit of R8.8 million. Included_in this forecasied_deficit are amounts of 
Accumulated Surplus allocated to projecis, based on budget principles and procedures. This 
is iherefore a budgeted deficit and not a real deficit which can only be calculated after ihe 
financial year end. 

A summarized ektract of the statement of financial performance is as follows: 


Revenue 


Forecasted Actuals 
201312014 


EKpenditure 


Operating Deficit 


Ekpenditure eKceeds Revenue by an amount of R8.8 million. 


BUDGET STRATEGIES 


The Municipalitys budget reflecis the strategic o0utcomes embodied in the IDP and related 
strategic policies. Such a focus represents a shift away from detailed line-item budgeting thai 
tend to focus on inputs. The budget that the Council will consider Is ata high level vote, 
enabling the accounting officer to oversee the implementaiion and managemeni of the budget 
in accordance with appropriate policies and internal controls through regular monthly, 
guarterly and half yearly reporis (sections 71, 52 and 72) 410 Council on financial and 0utcome 
performance. The Service Delivery Budget lmplementation Plan (SDBIP) linked to the IDP 
and Budget is also tabled today which will enable performance measurement as agreed in 
performance contracts of senior officials. 


FINANCIAL CHALLENGES AND CONSTRAINTS 


Since its levwy base was reduced by 9496 in 2000 with the establishment_of the Nelson 
Mandela Metropolitan Municipality, ihe COM has become dependeni on its interest earnings 
to fund its operating eKpenditure. 
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The CDM still faces two main financial challenges: 


e either increasing its discretionary revenue base or reducing its operating eKpenditure in 
order to become less dependent on interest earnings and contributions from the 
accumulated surpluses to balance its budget; and 

e Achieving long term financial sustainability. 


In the dynamic local government environmeni there are significant_challenges for 
municipalities to meet legislative reguirements, particularly in ihe areas of governance and ihe 
MEMA., The GDM's efforis to comply with the MFMA Accounting Standards for municipalities 
and audit opinion are a good ekKample. In order to meet these ever_increasing obligations, 
new skills, systems, additional financial resources and personnel are reguired. 


Over the last few years, staff numbers have sieadily increased, partiy as a result of these 
compliance reguirements and partiy because of additional functions to be performed. The 
increased payroll cosis have been funded from interest earnings, eguitable share and the 
Levy Replacement Grant. 


Unfortunately, the Fguitable Share of national revenue is inadeguate, which has forced the 
CDM to become even more reliant on interest earnings and accumulated surplus to finance 
operating ekpenditure. The CDM'Ss Edguitable Share Grant increased by a6.726, whilst payroll 
costis increased by 6.526. The municipalitys effort to balance the budget, to achieve financial 
sustainability in the medium term remains a challenge. 


While COM ekpected the eguitable share to increase in line with additional functions, this did 
not materialize. 


The GDM believes that it cannot credibliy promote iis district or successfully lobby for Ttunds 
from oiher sources unless it demonsirates that it: 


. Can plan and manage strategically; 
. Can prioritize and spend funds efficientiy on development programmes, and 
. Promote the development facilitation role. 


In respect of the first, it believes that its new approach to strategic planning through its spatial 
developmeni framework is a step in the right direciion. 


In order to achieve the second, the CDM needs to do two things: 
e Complete projecis in a timely manner and on budget; and ; 
6 Identify ways of increasing iis productivity and reducing its operaiing e@Kpenditure to a 


level which can be funded within its sustainable discretionary funding envelope. 


The medium-term budget for the nekt three years was prepared within the conieki of 
governments macro-economic framewaork as well as NT guidelines. 
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2.2 Main Sources of Revenue 


The Municipalitys main sources of sustainable own discreiionary revenue over the medium 
term will be Eguitable Share, which includes the Levy Replacement Grant and will amount to 
R80 million for the 2014/2015 financial year. The allocations for the outer years are RB86.2 
million and R88.2 million respectively, which represents an increase 0f 7.8Yo and 2.370 
respectively. The review of the local government fiscal framework by NT has had a significant 
impaci on the CDM's revenue budget with the phasing 0ut 0f RSC levies; the municipality IS 
now ekclusively dependent on grant funding to finance its operatijons. 


The estimated income from our main sources of discretionary revenue for the 2014/2015 
financial year amounts to R91.5 million, this eKcludes other Income. 


These are: 

income Source Forecast Budget Increasel/ 
201312014 2014/2015 | Decrease 
R WA 

Interest on Investments 10.4 11.5 10.6 

Eguitable Share 19.2 22.95 17.2 

Levy Replacement Grant_ | 59.8 57.59 

Total B85.4 91.5 


Financial Sustainability 


Financial sustainability can be defined as governmenis ability to manage its finances so it 
can meet its spending commitments, both now and in the future. It ensures future generations 
0f taupayers do not face an unmanageable tak burden for government semvices provided to 
the current generation. 


Indicators which could provide evidence of unsustainable or susiainable financial practices 
can be classified into: 


Income generating efforis; 

Efficientliy delivered services ihat are appropriate to needs; 
Short term and long term financial obligations; and 

Ability to maintain, renew and upgrade asseis. 


The CDM has struggled to perform iis legal mandate because of its inadeguate revenue base. 
Due to the fact that it had its tak base significantiy reduced since ihe abolishmeni 0f RSGC 
levjes; it is now totaliy dependent on national government granis to finance its operating 
eKpenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire 
fighting_services, environmental_ healih as well as onerous legislaive_ compliance 
reguirements which have placed enormous demands on the institution, which resulted in ihe 
increase in its staff establishment to respond to the additional responsibilities, it nevertheless 
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managed to make a significani contribution to the improvement of the guality of life of ihe 
inhabitants in the distirict. 


In order to respond to these challenges, the municipality had to adopi a pragmatic approach 
to ensure that itis able io continue providing services and add value in ihe district. Over a 
number of years it has been able to maintain reserve funds (Capital Replacement Reserve), 
which have recentliy been transferred to the Accumulated Surplus Account. It has only been 
possible to maintain service standards through the use of Interest on investmenis to finance 
operating ekpenditure. In the 2014/1415 Operating Budget it 1S estimated _ihat an amount oi 
RA1.5 million will be used to finance operating ekpenditure. This represenis 12.646 0i 
available discretionary sources of revenue, The interest income has been based on an 
average interest rate of 6.546 being earned in the 2013/14 iinancial year. Interest rates are 
being increased and currentiy money invested earns an average oi 6 Yo interest. Detailed 
below is a graph which gives an indication of how interesi earnings have been used to 
balance the budget. 


Growih in the use of interest to finance Operating EkKpenditure 


RA45 000 000 
RA40 000 000 
R 35 000 0090 
R 30 000 000 
R 25 000 000 aaa a 
Ra0000000 ———————— NG 
R 15 000 009 awan na 
R10 000 0900 a an aa ag anggga menan 
R 5 000 0090 
RR. 


Amount 


Period 


Alihough there are concerns that this financing approach is not sustainable in the long term, 
the municipality has no other funding option at this siage in its history. It is obvious that the 
municipality would be ineffective if it had to reduce its ekpenditure and its stafi establishment 
within the limits of available discretionary resources ekKcluding inieresi income. 


National Treasury has advised that if will continue to compensate district municipalities 
through the Levy Replacemeni Grant (LRG]). 


Reforms will however be made to the Levy Replacement Grant in future to make it more 
refleciive_of the ekKteni of service delivery responsibilities of the municipality rather than 
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historical RSC levy collection rates. This is very good news for ihe Cacadu Disirict, as grantis 
to the municipality have been calculated on a low baseline amount, Revisions to the local 
government fiscal framework are being considered, including determining appropriate funding 
for district municipalities, which will be informed by the outcomes of the COGTA White Paper 
policy review. 


Until that process has been finalized, it is evident that the current funding approach will have 
to be maintained to ensure that service provision is not disrupted or compromised. 

It is, however, incumbent on the management and political representatives to ensure thai the 
utilization of unsustainable revenue sources to finance operating ekpenditure is undertaken in 
a responsible manner and that a capping is placed on the utilizailon of the accumulated 
surplus until a clearer picture emerges of future disirict municipaliiys revenue sources. 


Capital eKpenditure 
Capital ekpenditure for the 2014/2015 financial year is detailed in Annekure E 
Funding sources 


The capital ekpenditure will be funded from Accumulated Surpluses. In 2014/2015 financial 
year, approkimaiely R1S3.7 million will be financed from Accumulated surpluses. 


Funding arrangements and strategies 


The Cacadu District Municipality has numerous funding opiions available, both short term and 
long term financing that are in line with the MFMA. The Cacadu District Municipality Budget 
and Treasury Office (BTO) continuousiy analyses current and available financing 
arrangements, with an aim of identifying best financing mik. The BTO also monitors that the 
funding mik is in line with prudent indicators such as the revenue-to-debi ratio. 


Short term funding 


Section 45 of MFMA guides short-ierm borrowing of municipalities. Liguidity management IS 
of paramount significance in a robusi risk management framework. Due to a weak tak base 
Cacadu District Municipality does not use loan funding to finance capital ekpenditure. 


Investments 


Investments for the Cacadu District Municipality are done in accordance with and adherence 
to the Municipal Invesiment Regulation of the MFMA, Cacadu Disirict Municipality's 
Investments Policy and other relevant legislation. Cash flow forecast and liguidiiy needs by 
the Cacadu District Municipality provides guidance for the type of investments employed and 
tenor thereof, The investmentis are made with primary regard for the risk profile and appetite 
of the investmeni, liguidity needs of the Cacadu Disirict Municipality and the return on 
invesiments. é 


The BTO is obliged to invest all the Cacadu District Municipality's funds within approved limits 


with counter parties” approval by Council. Due to high liguidiiy needs of the Cacadu District 
Municipality, the invesiment portfolio constitutes mainly of money market instrumenis. The 
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BTO continuousiy analyses the market for good investment opportunities relative_ to 
appropriate benchmarks and market conditions. 


Measures 0f financial performance 

e Currentratio shall not be less than 1 “b 

e Debt revenue shall be limited to 25426 

e Salaries to operating not more than 30Yo 

e Cost coverage ratio should cover at least one month. 


The table below reflects the projected ralio's of the Cacadu District Municipality. 


Bench- |! 2011/1412 | 2012113 | 2013114 
mark 


2051 [004 | saen 


. GCurrent ratio measures ihe ability of the Cacadu District Municipality to pay its curreni 
|iabilities out of the current assets. The industry usually looks for a ralio of 2:1; however 
the acceptable curreni ratio is 1:1 for municipalities. 

e The curreni ratio is above 1:1 which means ihat the Cacadu District Municipality will be 
able to meet its short term obligation if the trend continues. 

e The ratio needs to be given utmost attention and the Cacadu District Municipality will 
have to create cash through the operating account (minimise costs) to maintain liguidity. 


Salaries_as_a Yo of Operating 
EKpenditure (ekcl. Granis) 


Current ratio 


Salaries ratio 


Employee cosis represeni 33.696 of the total ekpenditure including project eyKpenditure for the 
2014/1415 financial year. It should however be pointed out that the payroll costs as a 
percentage of the discretionary revenue is 0076. 


Ratio analysis 


The current debt to revenue ratio need to be maintained going forward. The financial plan 
tries not to place more pressure on those ratios that are stretched (current ratios) and projects 
improved financial ratios in ihe outer financial years. i 
The level of capital investmeni and infrastructure projecis in ihe outer years depends on 
(cash) surpluses and the financial plan is utilizing these (cash) surpluses towards capital 
infrastructure investments and soft support and capacity building programmes. 
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Challenges 


The Cacadu District Municipality is facing the following challenges: 


. Dependence on grant funding; 

e Collectively managing the cost down (doing more with less); 

6 Reviewing all Cacadu District Municipalitys services and programs for operational 
efficiencies to improve service levels and delivery; 

e Ekploring opportunities for cost saving (shared services); and 

e Eswploring Management and Renewals Strategy. 

e Additional function such as Environmeni Health services and Fire Fighting services and 
decreasing Eguitable of national revenues. 


Financial Risks 

The financial risks include: 

Changes in economic variables like inflation, petrol price, etc; 

Current economic downscale and the impact on payment levels and grant funding; 


Unemployment trends, and 
Global financial instability. 


The GCacadu District Municipalitys financial viability has been planned through financial 
modeling over five (5) years, the focus being on its financial performance, financial position 
and the cash flow statement. The plan is based on a number of assumplions. Ihe 
assumptions have been developed to reflect a sustainable financial position over a planned 
period and to ensure ihat there is sufficient capacity to fund operating and capital ekKpenditure. 
The plan seeks to address shortterm and t0 achieve long-term financial siability while 
maintaining user charges/tariffs within reasonable levels. 


The long-term financial plan has taken a conservative approach in projecting the Cacadu 
District Municipality's financial position in the outer years. A Sustainability Assessmenti Report 
was first tabled in a council meeting held on 26 August 2009. 


This report clearly identified the risks Of current funding strategies and gave advice with 
regard to avoiding future cash flow problems in the medium term. 


Statement of tarif setting and revenue strategies 
The MFMA reguires annual budgets of municipalities to be funded by realistically aniicipated 
revenue to be collected, based on the collection level to date and the actual revenue collected 


in previous financial years. 


The Cacadu District Municipality annualliy reviews the tarifis to ascertain whether they are still 
capable of producing ihe reguired revenue envelope, taking note of the prevailing trends. This 
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process of tariff setting takes place within the framework of the Cacadu District Municipality's 
Tarif Policy, which is based on social, economic and financial principles. 


While the Gacadu District Municipality is committed to maintain tarif increases wiihin the 
forecasted_inflation, increases above inflation are applied to some services (mainly major 
trading services) due to budgetary reguirements aimed at sustaining service provision. 


For ihe 2014/15 financial year tariff increases for the major services were driven by the 
following broad considerations: 

e The projected electricity and fuel levy mcreases, 

e The deteriorated economic ouilook; and 

e The impact of inflation and other cost increases. 


Informed by the aforementioned considerations, the Cacadu District Municipality will increase 


tariffs for is services 


The scheduled of tariffs and charges is attached as AnnekKure “FT. 
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CHAPTER 1/1 


EKpenditure On 
Allocations And Grant 
Programme 


DO10 Cacadu - Supporting Table SA18 Transfers and grant receipts 
1 | | 


2014/45 Medium Term Revenue 8 Ekpenditure 


: | | | 
Description Ref! 204014 | 201442 | 2012143 Current Year 2013114 Framework 
ki Ag Nga a a Naga aan | ajan sa nak sn KN a E Ng gan naga 
Rih 4 Wi Audited | Audited | Audited Original | Adjusted | Full Year Budget Year_jBudget Year #1|Budget Year #2 
kk Ti Outcome | Outcome Budget Budget Faorecast 2044/15 | 201516 | 2016717 


Operating Transfers and Grants | | 
| 


85 538 | 95 637 


National Goverament: NG... AA: 260 a MMa] wsi 80786 AL | 38 ITA 
Local Govemment Eguitable Share TAA 18294. 145911 17418) 19258 19 256 19258) 22501. "27 288 | 271666 
RSC Levy Replacement < | 51093 | 52629 . 54 207 55 833! 55 833 55 833 57 507 58 932 60 594 
Finance Management . 1184 | 1250 | 1250 1250. 1250. 1250 1250 | 1250 : 1250 
Municipal Systems Improvêment 507: 790 1 867 890 | 1165 | 1165 934 967 1000 
Restrucluring grant I = = | < | 
Municipal Infrastructure Grant 64 514 | - | - | a - | : 

Other transfersigrants [insert description] | 1000 328 | 3 280 | 3 280 3346 ; 7 200 | 7 261 
H an yak A AGP AAN MA aaa na Na kaga Ti An an ni GA Na 

Provincial Governmenti: : | 42092 | 4 004 | 15264 8082 14 861 4 4 | 464 9546 5 146. 5 446 
Healih subsidy = 22 1990: - mi h = E || E =| Na aa nn aa 
Housing |. 940 = - AH = = 
Disaster Management | 40861 1000; = | dh 5 = 
Pensioners ; | 3 248 | 3742 | 4 538 5 105 1 5 146 ; 5 146 5 146 

Other transfersigrants [insert descriplion] | 989 | a NG2621 “107261 

District Municipality: Mi NDA ii an Ka 

[insert description] jin A A | TG 
Other grant providers: Ti am5j AM = K | 
Development Bank 0f South Africa | | 2245 | 1418 | E TE | 1168 11687 Lhe Ag AT aa 
[Na an aaa Na E | Aah en a Ng pa am aa ANG nadae anana, NAME EEE KN 
Total Operating Transfers and Grants 5 | 179 888 | 91692. 89 706 89 443 96 815 | 96 415 
kadek asa, DAT a jagan tn a A A nn nabi AG nana Aa) NA BEN Aan ide 


Capital Transfers and Grants | ; | | 


National Governament: 


Other capital ransfers/grants [insert desc] 


Provincial Govêrnment; 


Other capital transfers/grants [insert description] 


District Municipality: 
[inserf description] 


Other grant providers: Wae a = 
Development Bank 0f So AN ai i 


Totaf Capital Transfers and Grants , Ab i = = = 


TOTAL REGEIPTS OF TRANSFERS 4 GRANTS 
References 


1, Eech fransfergrant is lisfed by name as gazekled together with the name of the transferring depariment or municipality, donor or other organisation 
2, Ampunis aciualiy RECEIVED; not revenue recognised (objeclive is to confirm grants transferred) 


3. Replacement GFRSC levies 

4. Housing subsidies for housing where ownership translerred to organisations or persons oulside the control of the municipality 
5. Total ransfers and grants must reconcile to Budgeted Cash Flows 

6. Motor vehicle licensing tefunds to be included under 'agency' services (Not Grant Receipts) 


91 682 i 89 706 


69 143 


96815 | 96 415 


NE an 


91064 | 00763. 02947 
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DCA10 Cacadu - Supporting Table SA19 Ekpenditure on transfers and grant programme 


2014/45 Medium Term Revenue 8 Ekpenditure 


Description Ref; 2010141 201402 | 2012113 Current Year 2013/14 PENA Gk 
Rthousand f H Audited_ “Audited KI Audited_ Original Adjusted 4 Full Year AH ”Budget Year "Budget tYear HA |Budget Year 42 42 
i 1 Outcome_ | Outcome “ Outcome Budget Budget | Forecast 2014/45 | 


2015146 2016147 


EKPENDITURE: 


Operating erpênditure of Transfers and Grants : 


i | 
National Government: = 92 726 718 047 | 74 442 


Bam, BAT | TAMA 840 LAK ga7186| 80766 85 538 | 95 637 | 977714 

Local Government Eguitable Share MB 18 294 : 14591. 17 118 192561 iga58i TT ga55) TT 2250] 7988, | 27666 
RSC Levy Replacement ih, 51093. 52629 | 54207 55833 | 55 833 | 55 833 57 507 | 58 932 | 60594 
Finance Management ia 1228 | 1250: 1250 1250 1 1250 | 1250 1250 1250: 1250 
Municipal Systems improvemeni AK 507 779 | 867 890 1165 1165 934 967 | 1000 
Restructuring grant a = | = - | = | | 
Municipal Infrastruclure Grant I 21 605: 8768 | = h = - | 
Other transfers/grants [inser description] — 1000 3280 | sm 3280 

Provincial Government: Mi 84563 12463 | 15264 8082 14861 | 14 861 
Health subsidy Aa a NAN NE Z | a Ga Ni 
Housing I 3165: 1234 | < = = = = 
Disasier Management se 8317 | 3742 | = - | = | - 
Pensioners I 72938 | 7488 ; 4538 5105. 5 105 ; 5 105 
Olher transfersigrants insert description] 5 | 10726 2977 | 9756 | 9756 


District Municipality; a E = 
[inserf description] | ; ; bhi 


Bi a MW a TG 
= 1168 | 1168 


Other grant providers: 2 599 | ! 4 02. g = 
Development Bank of South Afrita NA ) 2599 12021 TE 
Eastemn Cape Development Corporation | 


Total operating ependiture of Transfers and Grants: | | 179 888. 


91682] BONO6 KAT 96815) | 96815 92375 0783 2917 


Capital egpenditure of Transfers and Grants 


National Government: 


Oiher capital transfers/grants [inseri desc] 


Provincial Government: 


Other capital transfers/grants [inseri description] ; 


District Municipality: Ei TT ia. 
[insert description) a NAN KH < 


Other grant providers; 
Development Bank of So 


Total capital erpenditure 0f TRAGIS and draliks 4 | = ii Sal = | , | 
ja 


TOTAL EKPENDITURE OF TRANSFERS AND GRANTS 91682 | 
Referentes 


1. Erpenditure must be separately listed for each transfer or grant received or recognised 


amsi | 06615 96 615 9215, 00763] 02947 
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DC40 Cacadu - Supporting Table SA20 Reconciliation of transfers, grani receipts and unspent funds 


2044/1415 Medium Term Revenue 8 Ekpenditure 


Description Ref; 201041 | 2011412. 2012113 Current Year 2013/14 PramewOré 
KA Tarakan | audien Audio | Orainal TO Adjisted | FunYear | BudgetYear | Budpet Yeor [Bude Year 2 
| Gutcame_! Dutcome Outcome Budget  ;  Budyet | Forecast 20145 | 201516; 201617 


Operating transfers and grants: | 
National Government: 


ii ; | 
Balance unspênt at beginning of the year a) asi 65 686. 11 546: 5 004 


” 1 
2715 | 275 | 275 


Current year receipis Ta mani 6260 mas] tos, Bos BN BR 97774 
Conditions met - transferred to revenue By 69918 TA) aj gamsi Botani 76] 8558 “95637 Ila 9771 


Condiliong sili to be mel -trangferred to liabiiies_ TT 0661 5004 215 | 
i h || | f 


Provincial Government; ki. ad ; | | : 
Balance unspent at beginning of the year | 101351, 26 130 : 12 536 2972 9756 9756 1235. - | = 
Current year receipis A 35 424 : 13 960 1 4136 5105 | 54105 | 5105 5 146 | 5146 ; 5146 
Conditions met - transferred to revenue TT dêiaa TT aaa is695 | Boga TT agi 13626 | 636 5446] 5146 
Condiions sili lo be met -transferred to liabiliiies_ 673 25683: 2977 BNN | ii ija Ni 
District Municipality: I ii | 
Balance unspent at beginning of the year ; ; 
GCurrent year receipis | : 


Conditions met - transferred to revenue A ngi N KAÉ 
Conditions still to be met - transferred to labilies_ : | | ii K i 


Other grant providers: | 
Balance unspent at beginning of the year K 484 ; 85, - 
Current year receipis Waa 2468 1418: 47 
Conditions met - transferred to revenue TT 3868 1508, 47 ps 168 |. TAH TT 456) 
GCondifions still to be met- ransfered to iabilities | Si 84 [ I” ; 4 
Total operating transfers and grants revenue_ NA 176666; 692 89706 96815 ; 95580 
Total operating iransfers and grants - CTBM | Nai TT 468935 Ta0667j 325] hi = TA 985 
Capital transfers and grants: 3. : | 
National Goverament: | ; | | | 
Balance unspent at beginning of the year | K | 
Current year receipis S ; | | 


Conditions met - transferred to revenue MI Pa mi 
Condifions still o be met - transfemed to iabiiies_ | | 
Provincial Government: Iah al ; | 

Balance unspent at beginning of the year 
Current year receipis [a aa ia h : 
Conditions met - transferred to revenue - = I = 
Conditions still lo be met - transferred to liabilities paka A A ka AH 
District Municipality: ip | | 
Balance unspent at beginning Of ihe year | 
Current year receipis MI : | 
Conditjions met - transferred to revenue a ai 
Conditions still to be met - transferred to Iiabilities = NG : 
Other grant providers: H | 
Balanee unspent at beginning of the year 
Current year receipis | ; 
Conditions met - transferred to revenue I SN = Ta NT 
Condions still to be met - transferred to Iiabilities ja a Tg SEA 


TOTAL TRANSFERS AND GRANTS REVENUE h 179 888 | 91682, 89 706 
TOTAL TRANSFERS ANDGHANTS-6TbM Tj Tapas 90687] 3252 
References 
7, Total capital ransfers and granis revenue must reconcile to Budgeted Financial Performance and Financial Position, total recument grants revenye must reconcile to Budgeted Financial Performance 
2. CTBM = condillons to be met 


3, National Treasury database wil reguire this reconciliation for each transfer/grant 


pake, Sg 


Tao 793. 02917 


i 
la. 
| 
KA TEK Bawa gan aa Sn : A AN 
89419 Ni = 96815 | 95 560 , 02 379 5 


= | = 1235 


81 


CHAPTER 12 


Allocation And Grants 
Made By Ihe 
Municipality 


DOA0 Cacadu - Supporting Table SA21 Transfers and grants made by the municipality 
- 


2014/15 Medium Term Revenue 8 Ekpenditure 
Framework 


Description Current Year 2013114 


Ref; 20101 202 | 201213 


TAdjusted_ | FulYear | ”Budget Year | Budyet Year 
Budget Forecast 20145 | 1201516 . 
| | | 
Environmental Health Subsidy 1: 6442. 7086 7500 8500. 8460 8 460 9000 | 9500, 10000 
Fire Services | 488: 3054 13000 | 14 446 | 10 446 3000 10000 | 10009 


ih Original d 
Budget 


Audiled_ | Audted | Avdited 
1 Outcome_ ; Gutcome Gutcome 


#2 2016717 


Cash Transfers to other municipalities 


Cash Transters ”/ Dh NANA TT T1515 21500 | 22906; 18906 ia009 1 ib5a0] 20000 
: ap E NG a aa naka 
Cash Transfers to Entities/Other Ekternal Mechanisms h | ; ; | 
Development Agency 2 864 4148; 1055 4000 4957 | 4957 4000 4 400 | 4 800 
Grant operating ekpenditure 104 459 | 17 496 : 7573 


140953 14 053: = 5 156 | - - 


; reIN 4800 


Total Cash Transfers To EntifieslEme' Ti ia) ben 


Cash Transfers to other Organs 0f State 
Environmental Healih Subsidy 


Cash Transfêrs to Organisations 
Environmental Health Subsidy 


Cash Transfers to Groups of Individuals 
Environmental Health Subsidy 


Total Cash Transfêrs To Groups OF Indiwiduals: 
TOTAL CASH TRANSFERS AND GRANTS 


26219 | 


wan 44916 | 


| 
141 765 | 


sa Ta NG E 
21 156 | 23900 | 24 800 


Non-Gash Transfers to other municipalities 
insert description 


Total Non-Cash Transfers To Municipalities: f NG 


Non-Gash Transfers to Entifies/Other EkKternal Mechanisms 
Environmental Health Subsidy 


Non-Cash Transfers to other Ordgans of State 
Environmental Healfh Subsidy 


Total Noah Transfer To Ofer oigans Sla: |” 


Non-Gash Grants to Organisations 
Environmental Health Subsidy 


Têfal Non-Cash Granis To Ofganisations 


Groups of Individuals 
Environmental Health Subsidy 


Totaf Non:Cashi Grants To Groups OFlndividuals: 


TOTAL NON-CASH TRANSFERS AND GRANTS 
6 MIS, 
Rêferences 

1, insert description fisted by municipal name and demarcation code of recipieni 
2, Insert description of ach entity or ekternal mechanism (an eKternal mechanism may be provided with resources to ensure a minimum level 0f service) 
3, Insert description of each Organ OF State (e.g. transfer to eleciricity provider la campensale for FBS provided) 

4. Inserf description of each other organisaflon (e.g. charity) 

5 Insert description of each other organisation (e.9. the aged, child-headed households) 

6. AH descriptions should separate transters for capital purposes' and 'aperating purposes' 


26219. 19 162 39 553 | 44915. 23 863 
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CHAPTER 13 


Councillor and Board 
Members Allowances 
and Employee Benelfits 


DCA10 Gacadu - Supporting Table SA22 Summary councillor and staff benefits 
| ; | 


201445 Medium Term Revenue 8 EkKpenditure 


2011/12 Framework 


Summary of Émployee and Councillor rêmuneration Ref 201014 2012113 Current Year 2013114 


Fuli Year Budget Year_Budget Year 4 ,Budget Year 52 
Forêcast 


R thousand agin 2014/15 


Councillors (Political Office Bearers plus Other) 
Basic Salaries and Wages ; 
Pension and UIF Contributions 4 
Medical Aid Contributions 
Motor Vehicle Allowancé 
Cellphone Allowance 


Housing Allowances ; 


Other benefiis and allowances 
Sub Total - C6uncijllors 
WA ingrease 


Senior Managers of the Municipality 
Basic Salaries and Wages 
Pension and UIF Contributions 
Medical Aid Contributions 
Overtime 
Performance Bonus 
Motor Vehicle Allowance 
Celiphone Allowance 
Housing Allowances 
Other benefiis and allowances 
Paymenis in liêu 0f leave 
Long service awards 
Posi-retirement benefit obligations 
Sub Total - Senior Managers of Municipality 


Wk increase i 


Other Municipal Staff 


Basic Salaries and Wages | 


Pension and UIF Contributions 


Medical Aid Contributions ! 


Overtime 
Performance Bonus 


Motor Vehicle Allowante i 


Cellphone Allowance 

Housing Allowantes 

Other benefits and allowances 
Paymenits in lieu of leave 


Long service awards | 


Post-retirement benefit obligations 
Sub Total - Other Municipal Staff 
54 inerease 


Board Members of Entities 


Basic Salaries and Wages ; 


Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

Celiphone Allowance 

Housing Allowances 

Other benefits and allowances 

Board Fees 

Paymenis in lieu of leave 

Long service awards 

Post-retirement benefit obligations 
Sub Total - Board Members of Entities 

Wk incrêase 


Senior Managêrs of Entities 
Basic Salaries and Wages 
Pension and UIF Contributions 
Medical Aid Contributions 
Overtime 
Performance Bonus 
Motor Vehicle Allowance 
Cellphone Allowance 
Housing Allowances 
Oiher benefits and allowances 
Paymenis in lieu of leave 
Long service awatrds 
Post-retirement benefit obligations 
Sub Total - Senior Managers of Entities 


ta Ga Ga O2 


ta Go GOG C9 


GOG Ga 2 O3) 


Go Ga GG 


| Audited | Audited 
Outcame Outcome Dutcome 
Ka I Bat 6 D | 
3264. 3509. 4095 40124 
1149; 1468 | 1249 1322: 
191 : pai 221 237, 
= ; = | 
n) 6 am] aal 
“4683 5264 5665 5683 
12.44, 6 7.60 0.306 
2684; 4462 3078 4328. 
283 | 417: 357 392, 
35. 79: 39 62 | 
; 179. 110 287 | 
263 656 564 564 | 
25 | 25" 25 25 
= 25 ; 13 34 | 
216 | 155 | 85 149, 
79: 239. | 
| | 
3585. 6337. 5470 “56411 
74.004 | (7196) 13.04. 
| 
23420 | 19486. 19427 25347 
786 1 1381 1532 1724 | 
292. 3301; 7683 5059 | 
| 341 204 | 
418: 296, 420 523 | 
1020, 977 | 1284 1396: 
128 | 130 133 138 
68. 87. [ia 282 | 
758 | 699 | 498 1186, 
143, 56 | 
| | ; 
2038” 26725: 3270) 35754 | 
ALAH 17.044 44.306. 
3534 4 “39226 42106) f TT | 
4 83 026 23 
| ; | 
| ; 
196 215 
93. 109 ; 
AA NG. NAN. I AGA 
= 12194 


(00.054) 
| 


TT 6326, 


4012; 


1065 | 
237. 
|| 


| 
442: 


11.394 | 


4928 | 
392. 
62 | 


287 
603 | 
25. 
34 | 
149: 
|| 


“5680 | 
0,700 


25 935 | 


1925; 
9094 | 


549 
1412 

138. 

382 | 
12959 | 


447251 


13.99 | 


529341 


12.04 | 


(19.729) 


3659 
385 
48 


4805 
(48.326) 


20439 
1667 
8791 


502 


984 
113 


(ab.42h) 


(18.520) 


5080] 


43424] 


| 
| 
| 
| 
4196 1 
| 
1394. 
268 | 


GS 
68941 
357 


| 
4622. 
Mb | 
34: 


304 | 
564. 
25 | 
31 
169 


28.31 i 


24872. 
2063 | 
9554 

| 


aas 
20.790 | 
Kadi 


531472 


201516 | 
H 


4465. 


1485 
285 | 


a 
755” 
6.49 ; 

| 


4 918 | 
443 | 


324 
600 | 
27 1 
33; 
179 | 


| 
6.446 | 
| 


26 464 | 
2442 
9629 | 

| 


707. 
1043 | 
154 | 
385 ; 

1562 
42085, 
494 | 


53W | 


“6560 


“55980. 


2016/17 


4 750 


1172 
7605 
6.44 


5233 
472 
38 


344 
639 
29 
35 
191 


6980 
6.426 


28 158 
2229 
9710 


748 
1110 
163 
410 
1660 


44184 
5.046 


58968 
5.34 


th increase 


Other Staff of Entities | 
Basic Salaries and Wages ke. A | 

Pension and UIF Contribulions b. ; | 
Medical Aid Contribufons Mb | 
Overtime h | 
Performance Bonus Ab | f 
Motor Vehicle Allowance | 
Celiphone Allowance 
Housing Allowances | : 
Oiher benefiis and allowances | | 
Paymênits in lieu of leave ; 
Long service awards | | | 
Post-relirement benefit obligations “6 ; ; 

Sub Total - Other Staff of Entities A aan | Kn | h 
th incerease | 4 


Ga Ga Ga O2 


1 
| 


Total Municipal Entities_ TU TT | 259 324 


35 301 | 38 514 ; 


TOTAL SALARY, ALLOWANGCES 8 BENEFITS 


42430 53172 | 55980 ; 58 968 
23.306 | 


46218 1 


9h increase L 41 
TOTAL MANAGERSANDSTAFF 5? 
Relerences 
1. inolude 'Loans and advances' where applicabie if any reportable amounts until phased compliance with s164 of MFMA achieved 

2. s57 of the Systems Ati 

3, Iin kind benefits (e.g. provision of living guarters) must ba shown as the cost (ful market value) ta the municipality, as pari of the relevant alowance 
4, BA, O/B, DIC, E/G, F/C, GID, HD, MD 

5, Mustagree to the sub-total appearing on Tabls AT (Employeé costs) 

6. Ineludes pension payments and employer contributions 10 medical aid 

7, Comect as at 30 June 


MARI. 
41 595 | 


12.086, 


20, (AB. 
46 605 | 


“38045 


30618 | 


Column Definitions: 

A, Band C. Audited actual as per the sudited financial statements. If audiled amounis are unavailable, unaudited amounis must be provided with a note stating these are unaudited 
D, The original budget approved by council for ihe budget year. 

E. The budget for the budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

F, An estimate of final actual amounts (pre audit) for the current year at the point in time of preparing the budget for the budget year, This may differ From E. 

G. The amount to be appropriated for the budget year. 

Hand I. The indicative projection 
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DCA0 Cacadu - Supporting Table SA23 Salaries, allowances 8 benefits (political office bearers/councillors/senior managers) 


Salay | GContributions! Allowances ” Performance |In-kind benefits| Total Package 
i Bonuses 


Disclosure of Salaries, Allowances 8; Benefits 1. IRef | 


Rand per annum 


Coungillors 3 ; ; | | 
Speaker 4 454 000 ; 250 600 | i 701 600 
| 
Chief Whip ; ; ; : | | = 
Esecutive Mayor ii 563700] 287700, | 851 400 
Deputy Ekecutive Mayor | . | e 
EKeculive Commiitee kan JL 214100 1194400: | 3 308 500 
Tagioralahereounaies:” a a a NG a MINDANG kani aj 2010 
Total Councillors wi ; "gi = 4196100; = | 26971300] | 1 6893400 
gasak en a wé = = raa a Sa bi aan aa Ba GTA Pasang a ih FA brung Bi NA pan ri a Nai 7 f aas a aga aa pi aaa b GA TAK III T” = NG ga aaa pa A na a ENG 
ja ; ; | | ; 
Senior Managers of the Municipality 5 ; | | | 
Municipal Manager (MM) : | ; 903 200 | 140 500 : 198 600 71 600 | 1313 900 
| || po i | 
Chief Finance Officer | | | 793 900 131 900 | 185 400 | 63 800. 11475 900 
Director Infrastructure : i 908 200 1 17 000 182 900 63 500 | 1171 600 
Director Economie Development AK 739 400 | 108 Wi 158 900 ; 57 600 : 1064 500 
gk : ; ; | 
List of each offical with packages >= senior manager a | | | | 
: | ; | f ; 
I | | 
| : | ; | 
4 | | 
| ; | : : | 
Wd | 
| | 
[a | | | 
gi | | ; | 
i | | p j ! 
; | 
Total Senior Managers of the Municipality NA LA EH 3344700 | 398 000 | TT 725800: 256 560 NAN 
sadha BA pa saba anakanak, mr jan | akh AN | a An NA 
A Heading for Each Entity 6,7 | ; | | : | 
List cach member of board by designation | | | | | j | 
: | | | 
Kh | | | 
| | | 
A | 
: : | ; 
ka | : | 
| ; | | 
| | ; 
1 ; || : | 
Totalforfmunicipalentiies TT TAN a E Raka E | a 
KAN == aa ka nga sa kamama ka mamna E : Nn E an ah an Naga KN kaa aana pai, 2 bak 
TOTAL COST OF COUNCILLOR, DIRECTOR and EKECUTIMVE | | i | | ; | 
REMUNERATION [40 = 7 540 800 | 398 000 | 3 423 100 | 256 500 | 11 618 400 
References 


1. Pension and medical aid 

2, Total package must egual the total cost fo the municipality 

3. List each political office bearer by designation. Provide a total for all other councillors 

4. Polifical office bearer is defined in MEMA s 1: speaker, eyecutfive mayor, deputy ekecutive mayor, member of eKecutive commiktee, 
mayor, deputy mayor, member of mayoral commitlee, the councillor designated to esercise powers and dutles of mayor (MSA s 57) 

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation 

6, List each entify where municipality has an interest and state percentage ownership and control 

7. List each senior manager reporting to the CEO of an Entity by designaiion 

8. Must reconcile to relevant section 0f Table SA24 

9, Must reconcile to tofals shown for the budget year of Table SAZ2 

10. Correct as at 30 June 
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DGCA0 Cacadu - Supporting Table SA24 Summary of personnel numbers 


Current Year 2013114 Budget Year 2014115 


Summary of Personnel Numbers "Ref 2012113 


| Pêrmanent  Contradt 
| employees | employees 
|| 


i Permanent | Contract 


Positions | 
employees ! employees 


s; ka 
| Permanent | GContratt 


Number ; 12 Positions 4 
| employees_; employees 


Positions 


Municipal Council and Boards of Municipal Entities ! 

Gouncillors (Political Office Bearers plus Other Councillors) ; 27. = | 27 

Board Members of municipal entities ; ; 

Municipal employees 

Municipal Manager and Senior Managers 

Other Managers : 

Professionals 12. 4 | 
Finance I 3; 4. 
Spatialfown planning ; ; é | 
information Technology ; k 
Roads 
Electricity ; 
Waler | : | 
Sanitation | ; ; | 
Refuse ; | 
Ofher 9 

Teehnicians < | 7; 

Finance ; ; 5. 3 

1 
4 


30 | = | 30 
4 = 4 


= Ga en I 
dn 
|| 
5 


Spatialtovwn planning 

Information Technology ; | ; 

Roads h. | | 

Flectricity : 

Water 

Sanifation 

Refuse | ; ; 

Other ; ; | 
Clerks (Clerical and administrative) d 26 | Ti 19 
Service and sales workers | 49 7 
Skilled agricultural and fishery workers ; | | 
Crait and related trades | 
Plant ang Machine Operators | 
Elementary Occupations | 11 
TOTAL PERSONNELNUMBERS Ti 9 Nk 
“kh incrêase 


a NAN b 


Total municipal employees headcounti 
Finance personnel headcouni 
Human Resources personnel Nneadcount 


References 

1, Posiflons must be funded and aligned to the municipality's current organisalional siruciure 

2 Full Time Eguivalent (FTE). E.g. One full time person = TFTE. A person working half time (say 4 hours 0uf of 8) = 0.5FTE. 
3. 557 of the Syslems Act 

4. Iinolude only in Consolidated Statements 

5, Inglude municipal entiiy employees in Consolidated Slatemenis 

6. Include headcount (number fo persons, Not ETE) of managers and staff only (ekclude COYNGINGFS) 

7. Managers who provide ihe direction of a critical technical function 

8, Total number of employees working on these functions 
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CHAPTER 14 


Monthiy Targets For 
Revenue, EkKpenditure 
And Cash Flow 
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CHAPTER 159 


“Annual Budgets é 
SDBIP: 
Internal Departments 


CHAPTER 15. 
ANNUAL BUDGETS AND SDBIP — INTERNAL DEPARTMENTS 


(For information refer Annekure “G”) 
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CHAPTER 16 


Contracts having 
Future Budgetary 
Implications 
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CHAPTER 17 


Capital Ekpenditure 
Details 


CHAPTER 17 
CAPITAL EKPENDITURE DETAILS 


(For more information refer Annekure “ET) 
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Ekplanatory notes to Table A9 - Asset Management 


1. 


Table A9 provides an overview of municipal capital allocations to building new assets 
and the renewal of ekisting assets, as well as spending on repalrs and maintenance by 
asset class. 


National Treasury has recommended that municipalities should allocate ai least 40 per 
cent of their capital budget to the renewal of ekisting assets, and allocations to repalrs 
and maintenance should be 8 per cent of PPE. Cacadu Districi Municipality does not 
meet these recommendations, because it does not have infrastructural assels. 
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DC10 Cacadu - Table A9 Consolidated Asset Management 


2014/15 Medium Term Revenue 6 EkKpenditure 
Framework 


2042: 201213 Current Year 2013144 


Description iIRet 2010111 


Original | Adjusted | FuliYear 
Budget Budget Forecast 


Budget Year | Budget Year H| | Budyet Year 42 
201415 201516. 2016147 


| pudited 
 Outcome 


Rthousand 


GC 
3 
E 
[A] 
a 
ri 
= 


CAPITAL EKPENDITURE ; 
Total New Assets 4 ; 7403 
Infrasirucfure - Road transport kahi a == 2 
Infrastruciure - Elecinicity : h = = 
Infrastructure - Watêèr ; = = = 
Infrastructure - Sanitation a É ; 2. 5 
mfrastructure - Other : h 
Inrastructura = | h Ne a 
Community ; = Ba = 
Herntagé assets . h 5 = 
Investment properties sd <p = = 
Othêr assets 6. 71031 1864. 3514 
Agricultural Assets ; = = | - 
Biological assets KA = = 5 
Intangibles H Si, = = 


13030; 43990 | 3990 
| 


| 
13734 | 10000 | 5000 


13030: 13990 3990 


374 10000 | 5000 


Total Renewal of Eristing Assets 2 - I E 
Imfrasfructurè - Road transport 4 = ag. = 
Infrasbuclure - Electricity LA = ma, = 
Infrasirucfure - Water : l =] nih = 
Infrastructure - Sanitation | ai] = = 
Infrastructure - Other kw = = = 
Infrastructure Mi GTA kai E 
Community wi A = z 
Heritage assets ; = BA = 
Investment properties ; : 
Other assels 
Agricultural Assets : 

Biological assets ; = | sa Z 

Intangibles ; 4 


Total Capital Espenditure | 
Infrastrucfure - Road Iransport : = | badi = 
Infrestruckure - Electricity ; =] = = 
Mmlrastructure - Waler | : - = | = 
Infrastrucfure - Senitation Nu = 
Infrastructure - Ofher | = 

Infrastucture 9 = 

Community 1, 4 - = | - 

Hentage assels i ; 54 - = 

Investmant properties ji = = 

Olher assets 7403 

Agricultural Assets bi = = = 

Biological assets | 

Intangibles 

TOTAL CAPITAL EKPENDITURE <- Asset class 

ASSET REGISTER SUMMARY - PPE (WDV) 

Infrastruciurê - Road iranspor ak 

Infrastructure - Eleciricity : | ! 
Infrastructure - Water : ; 

Imfrastrucfure - Sanitalion 
Infrastructure - Other 

Infrastructure T > 

Community 

Heritage assets : 

Investment properties k 14 254 : 14 526 ; 14 881 

Other assets : 68 445 | 33994 1 36 689 

Agricullural Assets 4 = - 

Biological assels : : =. if wi 

Intangibles | 4 87 | 87: 87 

TOTAL ASSET REGISTER SUMMARY - PPEWOV) TUga75i 486071 51657] 

EFKPENDITURE OTHER JTEMS 


|| 
| 
|| 


| 
jana 19 ooo | 
| 


14 881 ; 14881 | 14 881 
51 422 | 59917 | 53412 


LL LAH 87 
1433 Mal TT 54163) 


14 526 14526 | 14 881 
99 700 ; 99 700 | 39 196 


4500 1622. 975 


Depreciation 8 assetimpairment A 2043! 2083. 1484 1505. 1505: 1505 
Repairs and Maintenance by Asset (lass 4 2495 1 574 388 1232: 1232 | 1232 


Infrastrucfure - Road transport < is ks : Z 
Inkastructure - Efecticity I Se = = 
Infrastruciure - Water BH = = = 
mrastructure - Senitation ; = wg = 
Infrastruclure - Ofher aa a a 
Infrastrutturé | AAN Ga a 4 Pae 
Community 16 5 = EN = 

= = | = 


991 995 | 831 


Heritage assets hi = = H 
Investment propêrtes : - =. - a - 
Oiher assets ib 2455 | 574 488 1232 1 1232 | 1232 
TOTAL EKPENDITURE OTHERWTEMS_ ii 6955] 3i96: 1363] Taj am 2137 


Renewal 0f Eyisting Assets as Yo of total capek = 
Renewal of Éristing Assets as Yh 0f depresn” A NA 11. 
RêM asah 0fPPE : KG, AH 3.626 
Renewal and RêMas ao 0fPPE 


0036 0046 
ta 418 


References 

1. Dela ofnew assels provided in Table SA34a 

2, Detail of renewal of ekisting assels provided in Table SA34h 

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34C 

4, Must reconcile to tolal capital ewpenditure on Budgeted Capitel Erpenditure 

5, Must reconcile to 'Budgeted Financial Position' (written down value) 

6. Donatedfcontributed and assefs funded by finance Ieases to be allogatêd to the respeciive calegony 
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DC10 Cacadu - Supporting Table SA342 


GConsolidated capital ekpenditure on new assets by asset class 


201415 Medium Term Revenue 8 EKpenditure 


a Sea ; | 
Description [Ref 201011 | 2011112 ; 2012143 Current Year 201314 Pana wek 
pa : Audted_ | Audited | Audted | Original | Adjusted ; FullYear | BudpetYear | Budget Year | Budget Year 
| Dutcome Outeome_ ' Outcome Budyet_ “ Budget | Forecast 2014115 412015116 42 2016147 


Capital eupenditure on new assets by Asset ClassiSuh-6lass 
Infrastructure = 


infrastructure - Road Iransport AE = | ih => s 
Roads, Pavements 6 Bridges | ; H 
Slorm waler 
Infrastruclure - Elegtricity ah = = = 
Generalion 
Transmission 6 Reticulation = 
Street Lighting h : 
Infrasiruclure - Waler ; = = Z 
Dams 6 Resenrairs ; 
Water purficaion | : : | 
Reticulation 
Infrastruclure - Sanilation | | = | = i 5 
Reticulation Ki : | 
Sewerage punfication : 
Infraslruclure - Other : ; = = 5 
Waste Management 
Transpontafion 2 
Gas i 
GOther 


Community 
Parks £ gardens | 
Sporishelds 6 stadia ; | H 
Swimming pools Ma ; ; 
Community halls ; | 
Librarjes i 

Recrgalional facilities | 
Fire, safely 8 emergeney 
Security and policing : 
Buses 7 i 
Clinics i 
Museum 6 Ar Galleries IH h 
Cemelaries Ni | | 
Social rental housing 6 | H 
Oiher ; 


Heritage assets 
Buildings 
Other 


nvestment properties : = = = 
Housing development | h A ah 
Other ; | 


13734 | TT A0009 | 5009 


Other assets | 

General vehiclas ; | Ka 14001 52 = 2345 
Specialised vehisles IH 250 451 = 
Plani 4 eguipmeni i 

Compulers - hardwarefeguipmeni Nu i = | 899 
Furniture and olher office eguipment : h 5553, 881 270 
Abaltoirs h N 

Markels 5 | | 

Civic Land and Buildings ka Ni H | 

Oiher Buildings ; 5 

Gher Land pa Ni | | 

Surplus Assels - (Invesiment or Inventorny) i | : 
Olher 


130301 M 
54 500: 500 


; || 
O0 | 10000 | 5 000 


| 
10000 ; 10000! i 


Agricultural assets 
List sub-class 


Biological assets 
Dst sub-tfass 


njan AA 


Intangibles < MEGA. | = — 
Computers - sofhvare 6 pragramming : : 
Other (list sub-tlass) | : : i 


Total Capital Erpenditure on nawassets 7103 F pi 


: 
H 1 
1 
KAGAN sa kamena a ar ma = 4 mamane, 
| 
| 


13030 | 13990 


Specialised vehleles 
Refuse 


Fire 


Conservaney 
Ambulances 


Rererences 

1. Total Capital Erpendilure on new assels (SA348) plus Totat Capital Erpendilure on renewal of eristing asseis (SA34b] must reconcile to totaf capital espenditure in Budgeled Capitat Erpêndilure 
2, Airports. Car Parks, Bus Terminals and Tari Ranks 

3. For ekample - technology backbones fe.g. fibre oplic, WIFI infrastrulure) tor economit development purpasês 

4, Work-in-progress/under construction to be budgeted under (he respedlive item 

5, Infrastrudture includes land and buildings reguired by ihat infrastructura and vehidles/plant 4 eguipment used by the service genarated by ihal infrastruduré 

6, Donatedeontribufed 8 leased assets fo be included within ihe respective sub-class 
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DC10 Cacadu - Supporting Table SA34b Consolidated capital eupenditure on esisting assets by asset class 


2014445 Medium Term Revenue £ Érpenditure 


Description iRef 201001 ii 201112; 2012113 Gurrent Yeas 201314 
Laa i i Framework 
hasan T Auditea | Audited | Audited Original | Adjuwed 1 FulYear | BudpetYear “Budget Year HM Budget Year 42 
| 4 Outcome_ ; Outcome Budget Budget” | Forecast 201415 2015116 | 2016117 


Tapital ekpendituse on renewal of ekisting assets by Asset ClassiSub-tlass 
tnfrastructure ; KA = 
Infrastructure - Road transport i | Ta si KT ii 
Roads, Pavements 6 Bridges Ng. ; | 
Slorm water i : 
Infrastructure - Electricity ; = ai = 
Generation ME | | 
Transmission 6 Reticulation ; 
Street Lighting b 
Infrastructure - Water f < - sy = 
Dams 6 Reservoirs | : H ; 


Water purnfication 
Reticulation 
Infrastructure - Sanitation 


Reticulation 


Sewerage punfication i | 
Infrastructure - Other H = Se = 
Waste Management 
Transporlation A ; 
Gas | 
Other 


Community : 
Parks 8 gardens h ag f f 
Sporsfields 6: stadia KU | | 
Swimming pools = ka h j 
Community halls | j 
Libraries I : 
Recreational facilites | f 
Fire, safety 84 emergeney Ii | | 
Security and policing : | | 
Buses 7 | : 
Clinics ; | | | 
Museums 4 Art Galleries : h | 
Cemêteries F f ; 
Social rental housing ii | | 
Oheêr 


Heritage assets 
Bujldings | | H 
Other ; | | 


Investment properties : h = | | = | .- 

Housing dêvelopment | ; ' 
Othêr 
Oher assets 
General vahieles kg Aah in 
Specialised vehicles | AD; = Ni 
Plant 4 eguipment : ; 
Computers - hardware'eguipment | | 
Fumiture and other ofice eguipment | i 
Abattoirs | i ; ; 
Markets a | | 
Civie Land and Buildings JM. 4 
Oiher Buildings | | | 
Other Land ; i | 
Sumlus Assels - [investment or Inyentony) h f 
Oiher h 


Adricultural assets 
List sub-tlass 


Biologlcal assets 
List sub-class 


Intangibles nd 
Computers - sofiware 8 programming E hi. ai pr, 
Other (list sub-class) | H 


Total Capital Erpenditure on renewal of eristing assetsi 1: 
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Spetlialised vehicles 
Refuse 
Fire 
Consernvancy 
Ambulantes 


Renewal of Eristing Assets as b of total capek h A ; 0,046 

Renewal of Ekisting Assefs as 6 of deprecn” e. , A 11. 

Reêfêrences 

1, Total Capitaf Ekpenditure on renewal of esisting assets (SA34b) plus Total Capital Ekpenditure on new assels (SAS4a) must rêconcile 10 tofef capital erpendilure in Budgeted Capital Erpenditure 
2, Airports, Car Parks, Bus Terminals and Tayi Ranks 

3, For eyamplie - technology backbones [e.9. Nibre oplic, WIFT mfrastructure) for economic development purposes 

4, Work-in-progress/under construction to be budgeted under ihe respectjve item 

5, Inirastructure includes land end buildings reguired' by that infrastructure end vehicles/plant 4 eguipment used by thê senvice generated by that infrastnuciure 
6, DonalewWeontribuled 6 leased assets to be included within ihe respêctive sub-alass 

7, Busses used to provide a service to he community 

8. Not municipal contribulions to the top siruciure' being buit using ihe housing subsidies 

9, States, art collections, medals etc. 

10, Ambulances, fire engines, refuse vehicles - but nof vehicles that would normaliy be classifed as 'Plant and eguipmen!" 
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CHAPTER 186 


Legislative Compliance 
Status 


CHAPTER 18 


LEGISLATIVE COMPLIANCE STATUS 


The promulgation of the Municipal Finance Management Act (The Aci) has brought in 
proficiency and control measures 10 local government in terms of budgeting, monitoring and 
accounting on public funds. The Act and budget regulations have had a profound effect on 
local government operations that reguired transformation in financial discipline and planning 
processes. The budget preparation for 2014/2015 compljes with these key reguirements. 


The Act and regulations have created clear reporting standards for local government that 
conforms to international standards. In addition to providing for improved reporting by local 
government, the Act stipulaties that new accounting and financial standards musi be complied 
with, The Cacadu District Municipalitys electronic reporting to National Treasury has also 
been complied with and has also improved over time. The monthly and guarterly returns to 
National Treasury have been in mosi instances submiited on time. 


In accordance with the provisions of the Act, Cacadu District Municipality has an approved 
Suppiy Chain Management Policy, which was ektensively_consulted on. The policy is 
intended to regulate the suppliy chain management environment within the district. Reguired 
resources_ (human, financial and otherwise) have been allocated to ihe Suppiy Chain 
Managemeni secilon to enhance capacity. 


The reform agenda set out through the Municipal Finance Managemeni Act provides new 
accounting siandards, which includes national standards such as Generalliy Recognised 
Accounting Practice (GRAP). The above mentioned accounting practice has been adhered to 
during the development of the budget. 


The Cacadu District Municipality's financial statements were prepared to comply with GRAP. 
When preparing the budget, the Cacadu District Municipality has complied with the 


reguirementis of the MFMA Budget Regulations and circulars which reguires ihe municipality 
to draft the budget in a specific format and which specifies the contenis of the budget. 
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CHAPTER 19 


Details of Budgets per 
Departmenti 


CHAPTER 19 


SUMMARY OF EKPENDITURE BUDGETS PER DEPARTMENT: 2014/1595 


DEPARTMENT JJ TAMOUNT 
Wi R'000 

Infrastructure Developmeni 3 Planning 68 132 
Finance 84 Corporate Services 43 341 
Economic Development 20 932 
Office of the Mayor 13 439 
Office of the Municipal Manager 7 964 
Total 153 708 
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CHAPTER 20 


Municipal Entity Budget 
Information 


DG10 Cacadu - Supporting Table SA31 Aggregated entity budget 


2014115 Medium Têrm Rêvenue 8 Ekpenditure 


Description 201044 2011442 2012113 Current Year 2013114 Framework 


” Audited | Audited 


Audited Original | Adjusted 
Outeome_ | Outcome | Outcome Budget :  Budget | 
Financial Performance , | : | 
Property rates : ; 
Service charges 
Investment revenue 
Transfers recoognised - operational 
GOther own revenus 
Contributions recognised - capiial ê contributed assels 
Total Revenue (ekcluding capital transfers and contributions 
Employee costs 
Remuneralion of Board Members 
Depreciation 4 asset impairment 
Finance charges 
Materials and bulk purchases 
Transfers and granis 
Oiher erpênditure 
Total EKpenditure 
Surplus/#(Deficit) 


Full Year | BudgetYear [Budget Year #1]Budget Year 42 
Forecasi 20145 | 201516 | 2016H7 


Capital ekpenditure 8. funds sources 
Capital erpenditure 
Transfêrs recognised - operational 
Public contributions 4 donations 
Borrowing 
Internaliy generated Jfunds É 


Total sources 


Financial position 
Total current assets 
Total non current assêts 
Total current ljabililies 
Total non current |iabilities 
Eguily 


Cash flows 

Net cash from (used) operating 

Net cash from (used) investing 

Net cash from (used) fimancing 
GCashfcash egujvalents at the year ênd 
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GCacadu Development Agency - Table D1 Budget Summary 


Medium Term Revenue and EKpenditure 
ha baabali 


Description 2010144 2011442; 2012113 GCurrent Year 2013114 


|| 
Audited_: Audited | Audited 
Outcome ; Outcome_ : Outcome 


Original ih Adjusted | Fuli Year 
Sugih d). SNG | Forecast 


Rthousands Budget Year | Tan Year | Budget Year 


20147145 114 2015116 | 42 2016117 


a A 


Financial Performance 


Property rates NA sg. = 
Service charges Z | 5 E 
Investment revenue | 150 | 130, 140 
Transfers recognised - operational i ; 5 | Ss Z | É 
Oiher own revenue 4000, 4957 | 4957 5700] 5400] 5425 
Total Revenue (ekcluding capital transfers and 4085 | 5042 ] 5042 5850 ; 5530 5535 


contributions) | 


| ip. E WE 
Employee costs 1788. 1945 1179 


Remuneration of Board Members : < 141 | 141 92 
Depreciation and debl impairment | | | = 
Finance charges ; 
Malerials and bulk purchases 
Transfers and granis 

Other ependiture 

Total Erpenditure 
Surplus/(Deficit) =] in 
Transfers recognised - capital | | — = | = 


3861. 


#LIH asa] 1286 
5705 | a. TEN 


Conitributions recognised - capital 6 contributed assets 
Surplus/#(Deficit) after capital transfers 8 
contributions 


Tayaion 
Surplusi (Deficit) for the year 


Capital ewpenditure 4 funds sources 
GCapitaf ekpenditure 

Transfers recognised - capital 
Public contributions 8 donalions 
Borrowing 

Internaliy generated funds 

Total sources of capital funds 


Financial position 
Tolal cument assels 

Total non curreni assels 
Total current liabilities 
Total non current liabilities 
Community wealih/Egulty 


Cash flows 
Net cash from (used) operating 


(1 649). (500): (523) 


Net cash from (used) investing (45) K | in 
Net cash from (used) financing | | = in | kadha ah a 
Cashicash eguivalents at the year end | | 1158 658 | 

| , 
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Cacadu Development Agency - Table D2 Budgeted Financial Performance (revenue and ekpenditure) 


Medjum Term Revenue and Ekpenditure 


Description 2010111 2011/1412 2012113 Current Year 2013114 Framework 
Audited Audited Audited Original” Adjusted | FullYear | BudgetYear | BudyetYear | Budget Year 
R thousands Outcome Outcome_ : Gutcome Budget 2014145 #2 2016147 


#1 2015116 
Reyenue by Source 
Property rates 
Property rates - penalties 8 collection charges 
Service charges - electricity revenue 

Service charges - waler revenue 

Service charges - sanitation revenue 

Senice charges - refuse revenye 

Service charges - other 

Rental of facilities and eguiprmen! 

Interest eamed - ekiernal invesiments 
Interest earned - outstanding debiors 
Dividends received 
Fines 


| Budget | Forecast 
| | | 


Licences and permits | : F 
Agency services | =. = = ; 
Transfers recognised - operational | ; = = = = 
Olher revenue 4057 4957 4400 4 800 
, Gains on disposal of PPE 7 ; aaa UN, 1009 625. 
| | 
Total Revenue (ercluding capital transfers and contributions) 5850 | 5530. 5 535 
Ewpenditure By Type | | 
Employee related costis 3643 : 3 861 | 4093 
Remuneralion of Directors 155 | 


156 | 156 
Debt impalrmeni 


Collection costs 

Denpreciation 4 asset impairment 
Finance charges 

Bulk purchases 

Other malerials 


Contracted services 
Transfers and grants 


Other ekpenditure | ; 2056 | 2 841 888 
LossondisposaloiPPE Da wa aa Ka a [is - - | = 


1882 | 1 468 | 1261 
| 


Total Erpenditure 


4010; 4052 


| é 5 535 


5 530 


Surplusl(Deficit) 
Transfers recognised - capital 

Contributions recognised - capital 
Contributions of PPE 


75 | 90 ! 2 858 


Surplus#(Deficif) after capital transfers 4 contributions 
Jaan 
Surplus/ (Deficit) for the year 
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Cacadu Development Agency - Table D3 Capital Budget by vote and funding 


Gn 204044 | 294442 1 20427143 Current Year 2013114 Medium Term Revenué and Erpenditure 
Vote Description | Framework 


— Audited |  Audited | 'Audited Original | Adjusted “Full Year Budget Year Budget Year | “Budget Year 
R thousands Outcome ii Outeome_ | Outcome “Budget | Budget Forecast 201415 | #1 2015116 | #2 2016147 


Multi-Year erpenditure ; ii | gak 
Insert programmelprojecis description | | | 


Capital multi-year ekpenditure sub-total 


Single Year ekpenditure 
Insert single year budgets and indicative estimates 


Computer eguipment 
Computer software 
Furniture and fittings 
Office Fguipment 


Capital single-year ekpenditure sub-total 
Total Gapital Erpenditure 


Funded by: 
National Government 


Provincial Government 
Pareni Municipality 
District Municipality 
Transfers recognised - capital 
Public contributions 84 donations 
Borrowing 
Internaliy generated funds 
Total ptal Capital Funding 
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20101 
Audited 
Outcome 


Description 201412 


Audited 
Outeome 


Call investmeênt deposits 

Consumer debtors 

Other debtors 

Current portion of long-term receivables 
Inventory 


Cacadu Development Agency - Table D4 Budgeted Financial Position 
| ! 


2012113 


Total current assets 


Audited 
Dutcome 


Current Year 2013144 


Original 
Budget 


Medium Term Revenue and Ekpenditure 
Framework 


Adjusted Full Year_ | Budget Year Budget Year | Budget Year 


Budget 


I Forecast 


201415 | 256 | 42201647 
| 


1158 


Non current assets 
Long-term receivables 
lnvesiments 
Investment property 
Property, plant and eguipment 
Agricullural assets 
Biological assets 
Intangible assels 


Total non current assets 


20 | 


150 | 


gh 
450 | 


Gurrent liabilities 
Bank overdrafi 
Bortowing 
Consumer deposils 
Trade and other payables 
Provisions 

Total current tiabilities 


Non current liabilitiês 
Borrowing 
Provisions 


Total non curent liabilities 


TOTAL LIABILITIES 


NETASSETS 


COMMUNITY WEALTHJ/EGUITY 
Accumulated SurplusADeficit) 
Reserves 


Share capital 


TOTAL COMMUNITY WEALTHAEGUMTY 
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240 


Description 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 
Ratepayers and olher 
Government - operating 
Government - capital 
interest 
Dijvidends 
Payments 
Suppliers and êémployees 
Finance charges 
Dividends paid 
Transfers and Granis 


NET CASH FROMNUSED) OPERATING ACTMITIES_ 


CASH FLOWS FROM INVESTING ACTIMITIES 
Receipts 
Proceeds on disposal of PPE 
Decrease (Increase) in non-curreni debtors 
Decrease (increase) other non-current receivablês 
Decrease [increase) in non-current inyestments 
Payments 
GCanpital assets 


Cacadu Development Agency - Table D5 Budgeted Cash Flow 


2010111 


Audited 
ODutcome 


2011112 201213 


Audited_ | Audited | Original | 


Outcome Dutcome Budget 


Current Year 2013/4144 
Adjusted 
Budget | Faorecasti 2014/15 


Framework 


Budget Year | Budget Year | 
#1 2015146 : 


4957 | 4000 | 4400. 
75 A = | 
85: 150 130 | 


Fuli Year 


(4892) (5 795); (5 oso) 


CASH FLOWS FROM FINANGCING ACTIMITIES 
Receipts 

Short term loans 

Borrowing long term/refinancing 

Inerease (decrease) in consumer deposils 
Payments 

"Repayment of borrowing 


NET | CASH FROMIUSED) FINANCING ACTIVITIES ; 


NET INGREASE! (DECREASE) IN CASH HELD 
Cash/cash egujvalenis at ihe year begin: 
Cash/cash eguivalenis at the year end: 


725] | 


Medium Term Revenue and Ekpenditure 


| 
a] an ui sagê umen) 


aia 
| 


(500); 
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a) Z TT 2948. 44158 
150, 2948 4458 | 658 | 


Cacadu Development Agency - Supporting Table SD 


Performance target description Unjt of measurement 


Refer to Perfosmance Objectives 


1 Measurable performance targets 


| bah ANA | ikai we IN | 


a044H2 | 201213 Current Year 2013114 Medium Term Revenue and Fkpenditure 
| Framework 


Audited | Audited 
Outcome_ : Outcome 


2010111 


Budget Year | Budget Year | Budget Year 
204445 | 201516 | #2 201617 


- Audited 
Outcomeé 


Original” Adjusted | Full Year 
Budget_ ;  Budget Forecast 
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Cacadu Development Agency - Supporting Table SD2 Financial and non-financial indicators 


201011 | 2011/42 | 2012113 


Medium Term Revenue and Frpenditure 
Framework 


GCurrent Year 2013114 


Description of indicator Basis of calculatien 


Audited_ | Audited . Audited 
Outcome  Outcome 1 Outcome 


kama ———m——mam mmm amma imah aa Tanaman [| a mann namamu am maan == [7 am 


Original | Adjusted | Full Year 
Budget | Budget Forecast 


201445: H204516 "422016117 


Borrowing Management ; 
Borowing to Asset Ratio 
Capital Charges to Operating E#penditure 


0.046 
096 


004 0086 
[A 08 


Total Long-têrm Borowing? Fotal Assets 


Finance charges 8 Depreciation / Operating 
Ekpenditure 


0,046 0.046 | 0.026 
| 


0.034 0.006 | 0.096 
GA 084 


026 


Borrowêd funding 0f capital ekpenditure BorrowingiCapital ependiture ekcl. transfers 0,026 0.026 


and grants and contributions 


00 00 | 004 0.06 


Safety of Capital 
Debt to Eguity 


Loans, Acegunts Payable, Overdrat ê Tak 
Provision / Funds 4 Reselves 


Gearing Long Term Barrowing / Funds 4 Resemes 


Liguidity 
Curment Ratio 
Curent Ratio adjusted for debtors 


Current assets / cument liabilities 


Current assetsicument liabilities less debtors > 
90 days 


Monetary Assets / Current Liabilties 


Liguidity Ratio 

Revyenue Management 

Annual Debtors Collection Rate (Payment 
Level 6) 


Outstanding Debtors to Revenue 


Last 12 Mihs Receipis / Last 12 Mths Billing 


Total Outstanding Debtars to Annual Revenue 


Debtors > 12 Mihs Recovered / Total Debtors > 
12 Months Old 


Longstanding Debtors Reduction Due To 
Recovêny 

Greditors Management 

Creditors System Efficieney 


“b 0f Creditors Paid Within Tems (within 
MEMA s 656) 


Funding of Provisiong 
Percentage Of Provisions Not Funded 
Other Indicators 


Electricity Distribution Lossês 


Unfunded Praovisions/Total Provisions 


26 Volume (Total units purchasêd < generated 
less total units sold)/Total units purchased 4 
generated 


Water Distribution Losses 


9 Volume [Total units purchased own SOurCê 
less total units sold)fTotal uniis purchased - 
O0wn SO0UICE 


Employee costs Employee costs/Total Revenue - capital 


T6WENUÉ 


Repairs 8 Maintenancé 
Interest 4 Depreciation 
Financial viability indicators 
i, Debt caverage 


RéM/Total Revenue - capital revenug 
I6DHotal Revenue - capital rêvenue 


[Total] Operating Revenue - Operating 
Granis)/Debt service payments duê within 
financial year) 


ii, O/S Service Debtors ta Revenue Total sutstanding service debtors/annual 


revenuye received for senices 


iii. Cast coverage [Avallable cash -- Investments)/monthiy fired 


operational ekpenditure 
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Cacadu Development Agency - Supporting Table 
mvestments by maturity NETAH aga Ag 
Name of institution 4 investment ID | Period of investment : | 
Wh TT | Typeofinvestment |, Ekpiry date ofinvestment 
Months | | 
Rêhousands |. : 


ji e kh ah 


SD3 Budgeted investment Portfolio 


aa Jek ip Naba .Budget Year 2014/15 TE Nak a 


[leres 


h | 
NA NA INA INYA 
| 
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Cacadu Development Agency - Supporting Table SD4 Board member allowances and staff benefits 


Summary of Emplayee and Board Member remuneratjon 


Rthousands 
Remuneration 
Board Members of Entifies 

Basic Salaries 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle allowance 

Cel phone allowance 

Housing allowance 

Other benefis and allowances 

In-kind benefis 

Board Fees 
Sub Total - Board Members of Entities 
5 incrêase 


Senior Managers of Entities 
Basic Salaries 
Pension Gontributions 
Medical Aid Contributions 
Motor vehicle allowance 
Cell phone allowance 
Housing allowance 
Performance Bonus 
Other benefils or allowances 
In-kind benefits 

Sub Total - Senior Managers of Entities 

9 increase 


Other Staff of Entities 
Basic Salaries 
Pension Contributions 
Medical Aid Contribufions 
Motor vehicle allowance 
Cell phone allowance 
Housing allowance 
Overtime 
Performance Bonus 
Other benefiis or allowances 
In-kind benefils 
Sub Total - Other Staff of Entities 
9 increase 


Total Municipal Entities remuneration_ 


2011112 2012113 


iang kannada BA inina tawi 


| Audited | Audted 
Gutcome_ ii Outcome 


Current Year 2013114 


Budgèt 


4. ; a 


“orana | Kaise | Fair 
| Budget | Forecast 


Medium Term Revenue and Ekpenditure 
Framework 


2014/15 


Budget Year Budget Year | 


1 12015116 ii 220167 


; Budget Year 


Aa 
#DIVIO! 


#DIVO! 


1000 | 1216 | 


954 


10117 


| Nah 

4441 ja TT A277 | 
#DIWOI | DIMAN #DIVJO! 
| 


#DIVIO! #DIVJO! #DIVO! 


a a 421] 
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2514 | 


“2602 [ 


3643 | 


3861 


285 
6.414 


“4093 
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Cacadu Development Ageney - Supporting Table SD7a Capital erpenditure on new assets by asset class 


Medium Term Revenue and Ekpenditure 
Framework 


Budget Year | Budget Year | | Budget Year 
201445 H 201516 42 2046n7 


2010711 2011712 2012113 


Audited_; Audited | Audited 
Outcame_, Outcome Gutcome 


Gurrent Year 2013114 


Description 


” Original Adjusted ; “Full Year 
Budyet Budget Forecast 


Rthousands NE a PN 
Capital ekpenditure on new assets ts by. assêt category 


Infrastructure 


Infrastructure - Road transport 
Roads, Pavements 8. Bridges £ 2 5 
Storm water | = 

Infrastructure - Electricity | a] 
Gengration | 5 = 
Transmission 6 Reticulation ih = = 
Sireet Lighfing =. = = 


Infrastru6ture - Water 
Dams 4 Resenyoirs 


Water purification : a kak 5 
Reticulation 


Infrastructure - Sanitation 


Reticulation : = | = 

Sewerage purification P 4 ih. = 
Infrastructure - Other a. = Kg 
Waste Management h E is 
Transportafion | - | a 
Gas | = | E 
Ofher | 


Community 
Parks 84 gardens - 


Spartshelds 4 stadia 25 = 
Swimming pools ii = 
Community halis = ik = 
Libraries EN = 5 
Recreational facilities = | 
Fire, safety 4, emergency = | == 
Security and policing a = 
Buses = = Z 
Clinies = 
Museums 4 Art Galleries As ; 

Cemeteres K | ” 
Social rental housing = = 
Other 


Heritage assets Pen 5, Kn ENE aa na, a, ; 
Buildings | = | = = 
Other : ; i 


Investmênt properties SENA an aan 
Housing development = A = 
j i 


Olher 


Other assets | 
General vehicles ah = A 
Specjalised vehicles = a = 
Plant é eguipmenti an 
Computers - hardware/eguipment = | Ii wg 
Furniture and other office eguipment = a | is 
Abatloirs 
Markets 
Civic Land and Buildings = 
Other Buildings SAE is 
Other Land = - 6 = 
Surplus Assets - (rwestment or Inventony) = - = 
Other 


Agricultural assets 
List sub-class 


Biological assets 
Uist sub-Glass 


Intangibles I - | EN a aa 
Computers - software 4 programming | = = - 
Uther list sub-class) 


Total capital ekpendifure on newassets_ 
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Cacadu Development Agency - Supporting Table SD7b Capital ekpenditure on renewal of esisting assets by asseêt class 


Medium Term Revenue and Erpenditure 


4 20401114 201402 | 2012113 Current Year 201314 
Descriptlon ; | Framework 
Audited | Audited_ : Audited Original Adjusted " FullYear | Budyet Year | Budget Year ' Budget Year 
Rthousands Dultcome ! Outcome | Outcome Budgat 2014115 
Capital erpenditure on renawal ot eyisting assets by asset category | 


Infrastructura 


Infrasiructure - Raad transpari BN = 7 
Roads, Pavements 6 Bridges 5 = 
Siom water = Si = 
Infrastruclure - Elactricity = = 
Generalion 


Transmission 8 Reliculation 
Street Lighting - | TI = 
Infrastruclure - Water | 


Dams 6 Reservoifs 
Water punificaton = 
Kebiculation = 
Infrasbucture - Sanitation 
Reliculaton 
Sewerage purification = in = 


Infrasiruelure - Other = = 35 
Waste Managemeni = 

Transportation = | = | = 

Gas 

Oiher 


Community | 
Parks 4 gardens = | 4 = 
Spartsfialds 8, sladia Ng = 
Swimming peals | = 
Communily halls = | ki = 
Lihraries => = 
Recrealional facililles = 
Fire, safety 4 emergeney = = ka 

Security and policing = d ks 

Buses 

Clinies 

Museums 8. Art Galleries 

Cêmelerias 


Social rental housing 5 5. Z 
Other 


Heritage assets | — 
Bujldings 2 => | = 
Olher f | 


lnvestment properties 
Honusing development i = WE = 
Olher 


Other assets 
General vehiclas 
Specialised vehicoles = | LAN S 
Plant 4 eguipment = = | Kn 
Compulers - hardwarefêguipmeni = | = las 


Furniture and oher office eguipmeni = = | 
Abatoirs ; 
Markets 
Civic Land and Builidings = = | 
Other Buildings mi 5 
Oiher Land = | - 
Surplus Assets - (Invesiment or Inyentony] - = 
Olher 


Agricultural assets 
tist sub-tlass 


Biological assets 
List sub-class 


Intangibles | e 
Compulers - sofiware 8 programming mg 5 
Dther (list sub-tlass) , | 


Total capital erpenditure on renewal of esisting assets 


Specialised vehleles 
Reluse 


Fire 
Conseryêngy 
Ambulances 
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Gacadu Development Agency - Supporting Table SD7C Espenditure on repairs and maintenance by asset class 


20101 | 2012 | 2913 Medium Term Revenue and Eypenditure 


Framework 


Current Year 2013114 


Description 


ar bamnaai, —4. ki gesaayammmma namang mmm iang amban 


TAudited Audited 4 ” Audited Budget Year | BudgetYear | Budget Year 
R thousands Outcome | Dutcome Outeome Budget Budget 2014145 | #12015146 ii 42 2016f47 
Pahan kana jeda KANE ONE a an = Jam ——jaaaman a ja a ai A, E AA Nk gi anga Ga kanin a nk 


Ekpenditure on repairs and maintenange by asset category 
Infrastructure 
Infrastructure - Road transport 
Roads, Pavemenis 6 Bnages 
Storm water 
Infrastructure - Electricity 
Generation 
Transmission 4 Reticulafion 
Street Lighting 
Infrastructure - Water 


DamsêReservoirs 
Water purificatbon 

Reliculation 
Infrasvruciure - Sanilation 


Reticulaton 
Sewerage purihcaton 
Intrastructure - Other 
Wasta Managêmeni 
Transportation 

Gas 
Other 


Community 
Parks 4 gardens 
Sportsfialds £ stadia 
Swimming pocls 
Community halis 
Libraries 

Recraalional facilities 
Fire, safety b emergeney 
Securily and policing 
Buses 
Clinies 
Musaums 4 Art Galleries 
Cemeteries 

Social renlat housing 
Olihar 


Heritage assets 
Buildings 
Oiher 


[nvestment properties 
Housing development 


Other 


Other assets 
General vehitles 
Specialised vehiclas 
Plani 84 eguipment 


Computers - hardwareleduipmeni 
Furniture and olher office eguipmeni 
Abaltoirs 
Markets 
Civic Land and Bulldings 

Olher Bujldings 

Olhêr Land 

Surplus Assets - (Inyesiment or Inyentan) 
Other 


Aaricultural assets 
List sub-tlass 


Biologlcal assets 
Distsub-class 


ntangibles 
Computers - sofiware 6 pragramming 
Other ffisf sub-class) 


Total @rpanditure on repairs and maintenance 


Specialised vehlcles 
Reluse 


Fire 
Consêraney 
Ambulancas 
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Cacadu Development Agency - Supporting Table SD8 Future financial implications of the capital ekpenditure budget 


Medium Term Revenue and Ekpenditure 
Vote Description Framework 


Forecasts 


Budget Year Budget Year Budget Year Forecast Forecast Forecast 


20145 | a156 | #aamen? | zoans | 2o18na ji aoagrao | Presentvahe 


R thousands_ 


Capital eupenditure_ e AN : | | | 
List program summary | : 


a pani nan 


Future operational cosis by vote 
Summarise future operational cosis by program 


Total future operational Gosts TT 


Future revenue by source 
Summarise future ravenue implications by revenue source 


Total future revenue 


Net Financial Implications 
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Cacadu Development Agency - Supporting Table SD11 Ekternal mechanisms 
Periodof | Service provided | Eypiry dateof I Monetary value of 
agreement ! service delivery agreement 
| : ; agreementor 2 
| contract 


jp ai 
H i 


Name of organisation ” Yearsimonths 


EKternal mechanism 
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CHAPTER 21 


Performance Contracis 
of Senior Managers 


CHAPTER 21 
PERFORMANCE CONTRACTS OF SENIOR MANAGERS 


The measurable performance indicators and the respective contracts of the Cacadu District 
Municipality's senior managers are deiailed in the following: 


ii Anneskure “H?: Municipal Manager 

Annekure “I”: Director; Planning and Infrastruciure Services 
4 Anneskure “J”; Director; Economic Development 

ii Annekure “KK”: Director; Finance and Corporate Services 
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CHAPTER 22 


Other Supporting 
Documentation 


rty rates s 


ummary 
201044 5 202 201213 


DC10 Cacadu - Supporting Table SAT Prope 


2014/1415 Medium Term Revenues 8 Ekpenditure 


Current Year 2013114 
i Framework 
Description nt LENA ME Kakak a Ka Nn aaa aaa aa | WEEK ENE aa” aji ag a 
”Audited Audited Audited Original”: Adjusted Full Year Budget Year |Budget Year #1]Budget Year #2 
| Dutcome Outtome_ | Gutcome 2014115 2015116 201617 


Budget Budgèet_ ;  Forecast 


Valuation: 


Date of valuation: | | 
Financial year valuation used a 20090 | 
Municipal by-laws sê in place? (YAN) Wr | Nes 
Municipal/assistant valuer appointed? (YAN) : : 

Municipal partnership s38 used? (YAN) Yes 


No, of assistant valuers (FTE) 

No. of data collectars (FTE) 

No. of internal valuers (FTE) 

No. of estemal valuers (FTE) 

No, of additional valuers (FTE) 

Valuation appeal board established? (YAN) 
Implementation time 0f new valuation roll (mbhs) ; : : : 
No. 0f properties 5 2323 
No, of sectional fifle values Oh ; 
No. of unreasonably difficult properties s7(2) ; 
No. of supplementary valuations 

No. of valuation roll amendmenis 

No. of objections Dy rate payers 

No. of appeals by rate payers ; | 8 
No, of successful objections 8. ; 
No. of successful objections > 1096 8 f | 
Supplementary valuation Ni | 1: 
Public service infrastructure value (Rm) 6 
Municipality owned property value (Rm) Un 
Valuatjon reductions: | 
Valualion reductions-public infrastructure (Rm) ; ! | 
Valuation reductions-nature reserves/park (Rm) ; 
Valuation rêductions-mineral righis (Rm) : | 
Valuation reductions-R15,000 threshold (Rm) ; h 1 
Valuation reductions-public worship (Rm) in, | 2: 
Valuation reductions-oiher (Rm) I | 919. 
Total valuation reductions: Wa NÊJIN jen aa 


b O2 Wa GG CAN 


PN 


Total value used for rating (Rm) 
Total land value (Rm) 
Total value of improvements (Rm) 
Total market value (Rm) 


nn On ta On 


Rating: SALA; BAL jd Wi 
Residential rale used to delermine rate for other: | | 
Gategaries? (YAN) f | 
Differential rates used? (YAN) WA 
Limiton annual rate increase (s20)? [YIN) ; ; ! 
Special rating area used? (YAN) : ; 
Phasing-in properties s21 (number) 

Rates policy accompanying budget? (YAN) < 
Fised amount minimum value (R'O00) 4 ; 
Non-residential prescribed ratio 519? (Ya) : | 


Rate revenue: - ; 
| 365 


Rate revenue budget (R 900) 6 | 

Rate revenues eKpected to collect (R'O00) bi | 365 
Erpected cash collection rate (b) I A |... 
Special rating areas (R'O00) ar 


Rebates, esemptions - indigent (R'O00) P i | 
Rebates, @Kêmptions - pensioners (RODO) ; : : 
Rebates, @kemplions - bona fide farm. (R'ODO) ; | 
Rebales, ekemplions - other (R'OO0) : ; 
Phase-in reductions/diseounis (R'O00) ai ; 
Total rebates,egemptns,reductns,discs (R'O00) 


References 

1. Al numbers to be ekpressed as whole numbers ercept FTES and Rates in the Rand 

2. To give effect to rates policy 

3. Full Time Eguwvalent (FTE) should be ekpressed to one decimal place and takes into account ful time and part time staff 
4. Reguired to implement new system (FTE) 

5, Provide relevant information for historical comparisons. Must reconcile to the total of Table SAT2 

6, Current and budget year must reconcile to Table A4 Budgeted Financial Performance (reyenue and ekpenditure) 

7. Intluded in rate revenuye budget 

8. in favour of the rate-payer 
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Deseriptian 


Property rates (rate in the Rend) 
Residential properties 
Residential properties - vacant land 
Formaliinformal setlements 

Small holdings 

Farm properties - used 

Farm properties - not used 

Industrial properties 

Business and commercial prapertiss 
Communal land - residenbtal 

Gommunal land - small holdings 
Communal land - farm property 

Communal land - business and commercial 
Communal land - other 

State-owned properties 

Municipal properties 

Public service infrastructure 


Privately owned towns sêrviced by the owner 
State trust land 

Restitufion and redistribution propertiês 
Protected areas 

National monuments properties 


Eremptions, reductions and rebates (Rands) 
Residential properties 

RA1b O00 thrêeshhold rebate 

General residential rebatea 


Indigent rebate or êkemption 

Pansioners/social grants rebate or eyemption 

Temporary relief rebate or akemption 

Bona fide farmers rebate or ekKemplion 
Other rebates or eyemptions 


Water taritis 
Domestic 
Basic chargeffiked fee (Rands/month) 

Senice point - vacant land (Rends/month) 
Water usage - Hat rate tariff (c/kN) 
Water usage - life line tarif 
Water usage - Block 1 (ck) 
Water usage - Block 2 [c/ki) 
Water usage - Bloek 3 (c/ki) 
Water usage - Block 4 (c/ki) 
Other 


Waste water tariffs 
Domestic 
Basic chargefhyed fes (Rands/month) 

Service point - vacant land (Rands/month) 
Waste water - flat rate tarikh (CA!) 
Volumetrie charge - Block 1 (ck) 
Volumetrie charge - Block 2 (c/kl) 
Volumetric chargs - Block 3 (Aki) 
Volumêtric charge - Block 4 (c/k]) 
Other 
Electsicity taritis 
Domestic 
Basic chargefised fee (Rands/month) 
Service paint - vacant land (Rands/month) 
FBE 
Life-line tarif - meter 
Life-line tariff- prepaid 
Flat rate tariff- meter (kwh) 
Flat rate tarif - prepaidfekwh) 
Meter - IBT Bloek 1 (cikwh) 
Meter - 1BT Black 2 (cikwh) 
Melar - IBT Block 3 (cfkwh) 
Meter - IBT Block 4 (cikwh) 
Mater - IBT Block 5 (cikwh]) 
Prepaid - IBT Blnek 4 (c/kwh) 
Rrepaid - IBT Block 2 (c/kwh) 
Prepaid - IBT Block 3 (cikwh) 
Prepaid - IB7 Block 4 (c/kwh) 
Prepaid - IBT Block 5 (cfkwh) 
Other 


Waste management taritis 
Domestis 

Street cleaning charge 
Basic charge/fired fes 
80l bin - once a week 
250l bin - once a week 


DC10 Cacadu - Supporting Table SA13a Servic 


| Reti 


2 


e Tariffis by category 


: Provide description of tarif, 
: structure where appropriate ; 


| (describe structure) H 
(fil in thresholds) 
| (fllin thresholds) 
| (fillin thresholds) 
(fil in thresholds) 


: ffillin structure) 
; (fil in structure) 
: (fil in structure) 
“(fil in structure) 


“ (hawis this targeted?) ; S0kWh 
; (descniha structure) 
| (describe structure) 


; kfillin threshalds) 
: (fil in thresholds) 
“(ill in thresholds) 
. [fillin threshalds) 
; [fillin #hresholds) 
: (ill in thresholds) : 
tfl in tresholds) i 
| fil in threshalds) 
: (fill in thresholds) 
(fil in thresholds) 


2010/41 


0.0031 | 


4.0031 


23 


15 000: 15000 


2014/45 Medium Term Revenue 4 Espenditure 


: Framework 
| 2012143 Currênt Year Tal [| 


i 2134 | BudgetYear |Budget Year H | Budget Year 2 
2014145 204156 | 201617 


15 0001 


DGA10 Cacadu - Supporting Table SA13b Service Tariffs by category - ekplanatory 


201445 Medium Term Revenue 4 Erpenditure 


: Provide description oftariff Current Year Framework 


Description : Ref 


: JL 2010741 2011/42 2012113 Bah aa apaa A A naa 
“structure where appropriate ; | 2013114 Budget Year |Budget Year H ,Budget Year 42 
; h | 2014/45 20156; 2016117 
Eyemptions, reductions and rebates (Rands] ; i | | | | | 


finsert lines as applicable) ; The District Municipality do not collect rates and takes as here is no demarcated ares allocated to he District, This sehedule is iherefore not applicable 


| | | 
| ; | 
| | | 
[waterteritis | : | | 
i[insert bloeks as applicable) ”(fillin thresholds) i | F | 
| (fil in thresholds) ; ; 
| (filinthresholds) ; 
; = (fillin thresholds) : | | | 
| (fil in thresholds) ; 
| | (fil in thresholds) ; : | 
: (lin thresholds) | | | 
: Gillin thresholds) | | ; 
| TT. Willinthresholds) | | | 
| if inthresholda) H | | | 
Waste water tariffis : é ; : ; | 
Iinsert blocks as applicabie) (fil in structure) | | | | 
i ; “(fil in structure) ! | | | 
: 1 TM in structure) < ; | | 
TT fil in structure) | | ; | | 
[fil] in structure) | | | ; 
; i i (fill in structure) : | | 
: | | (fil in structure) | : | | 
| ; “(fil in structure) | | | | ; 
| tfl in structure) | | j ; 
Electricity tarifis Ne ; ; | | 
insan blocks as applicable) | “(hll in thresholds) j f | ; 
| (fill in threshalds) | | | | 
| H : (fill in thresholds) | h | 
: | (filinthresholae) : F ; | | 
: (fil in thresholds) | ; 
| : . (fil in threshalds) | | | 
; | (fil in threshalds) | 
| : : (fil in #hresholds) | | | | | 
| tfill in thresholds) | | | 
I Af in thresholda) : ! | ; 
; I ji inthresholds) : | | | | 
ii (fillinthreshalda) ; | | 
(fil in thresholds) | | ; 
| ; | 
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DC10 Cacadu - Supporting Table SA14 Household bills 


Current Year 2013114 
TAudiled_ | Audited TO Original | Adjusted | FullYear 
Budget Budget_ ;  Forecast 


2044/45 Medium Term Revenue 8; Ekpenditure Framework 


2010711 2011112 | 2012113 


Dèêscription | AN 
Ref; Audited 
ii” Outeome 


”Budget Year |Budget Year Hi 'Budget Year 12 
2014715 20156. 2016117 


Audiled_,  Audited 
Guttome Gutcome 


Budget Year 
2014115 


th inci. 


Monthly Account for Household - 'Middle Ineoime 
Range' 

Rates and services charges; ; . 
Property rates ; 76.30 | 
Electricity: Basic lewy ; i 
Electricity: Consumption 


Water. Basic levy | 11.76 ; 

Water: Consumption ! 68.04 
Sanitation a 19.99. | 
Refuse removal : 6.05 ; 
Other ; | | 

Sub.totah baa UU 

WAT on Senices | ; | ; 
Total large househald bill; i 184.414 : = 
94, inereasef-decrease Kh. | udo. 024) 
ss gagak ra ka Ga En a nai ; 


Monthly Ascount for Household -'AHfordable Range_ ; 
Rates and services charges: 5 wé < | 
Property rates | p 46.98 : 
Electricity; Basic levy Ti ; 


Electricity; Consumplion 


Water. Basic levy f 11.726 
Water. Consumpiion ; | 56.70 | A 
Sanitation | 19.99 | 
Refuse removal ik 6.05 ; | 
Other l ! 4 
subtotal | Tan EN 
WAT on Senvices a NA ; | 
Total small household bill; KI AHAgi Pan 4 
5 increasel-decrease We. | (100.026). 
Monthly Account for Household - Indigent" | 3 f | 
Household receiving free basic services i | H 
Rates and services charges: 4 | | : 
Property rates : | 
Electricity; Basic levy | ; ; 
Electricity; Consumption | | | 
Water; Basic levy ng; 11.76. 
Water. Consumption : : 
Sanitation M 
Refuse removal Ni 19.99 
Other I. 6.05: 
sub-total. | 3780 | A TA 
VAT on Senices Ti ; | 
Total smali household bill: Jik. 1. ; Te Ai 


9, increasef-decrease 


Relerences 

1, Use as basis property value of R700 000, 1 090 kWh electriaiiy and SOK! water 

2. Use as basis property value of R5O0 000 and R7O00 000, 500 kWh electricity and Z5KI water 

3. Use as basis property value 0fR 300 000, 350kWh electnicity and 20k! water (50 kWh electricity and 6 ki waler free) 
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Investment type 


Rthousand 

Parent municipality 
Securitjes - National Government 
Listed Corporate Bonds 
Deposits - Bank 
Deposits - Public Investmeni Commissioners 
Deposits - Corporation for Public Deposits 
Bankers Acceptance Certificates 
Negotiable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreements - Banks 
Municipal Bonds 


Municipality sub-total 


Entities 
Securities - National Governmenti 
Listed Corporate Bonds 
Deposits - Bank 
Deposits - Public Investment Commissioners 
Deposits - Corporation for Public Deposils 
Bankers Acceplance Certificates 
Negoliable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreemenis - Banks 


Entities sub-total 
Consolidafed total: 


References 


1. Total investments must reconcile to Budgeted Financial Position (curent' call inyestment deposits plus 'non-cument' investments) 


DC10 Cacadu - Supporting Table SA15 Investment particulars by type 


“Ref Audited 


MO ii 20112 


Audited 


Outcome ODutcome 


305951: 268 613 | 


305 9511 TU 265613. 


305951 


268613] 253850| 


201273 
Audited | 


Dutcome Budget 


253 850 


154 Ha 
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454912 | 


Current Year 2043114 


Original ii Adjusted 


154 912 i 


154912 2262261] 


2014/1415 Medium Term Revenue 4 Erpenditure 
Framework 


| Full Year 
Forecast 


“Budyet Year IBudget Year | Budget Year #2 


Budget 201415 | 20151146 201617 


154912 | 226 226 163 891 


163894 


| 


29772] 104192 


“63991 


=> 

ênyebau se palajua ag 0) SIeMBIPUNA TO) 

abup/ aje [sajum “4 Wnjo2 ul perdajas SI JGENPA, Ji Ti 
sapi ajap Anda Wi SJUSUNSaAWI IS Z 
fgunf 0) sesA Jus ai 30] GINS SIGEL WH siu) JE 0] ayouOTA/ [SNYA SIUSUNSANUNEYOL | 
SsasuaIgjaH 


JSIYIJINI ONY SINIWISSANI WALOL 


aorans sennug 


sannuy 


IlOH-aNS Aujediorungi 
(peg 4) 


“(p6p ip) 
(zat an 
je AN) 
j(6to 8) 
jtpt0 PAN 


SNGIEA 
SNGIIPA 
SNDIIPA 
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DC10 Cacadu - Supporting Table SA17 Borrowing 


201415 Medium Term Revenue 8 Erpenditure 


| 
Borrowing - Categorised by type Ref 201011 2041712 | 2012/13 GCurrent Year 2013/14 E Ai awOrk 
anas I Audted | Audited  Awdited | Original | Adjusted | FulYear | BudgetYear [BudgetYear#1jBudget Year 42 
gusan ) Dutcome_ ii Outcome_ ;  Outcome Budget Budget | Forecast 201415 | 20156 | 2016117 


Parent municipality | 
Long-Term Loans (annuliy/reducing balance) 
Long-Term Loans (non-annuity) ir 
Local registered stock 
Instalment Credit | 
Financial Leases MA. 22 = 
PPP Iiabilifies 
Finance Granted By Cap Fauipmênt Supplier in TAN 
Marketable Bonds 4 | 
Non-Marketable Bonds ; É | 
Bankers Acceptances ; ; 
Financial derivatives a 
Other Securilies ; ; 

Municipality sub-total Kh 


Entities 
Long-Term Loans (annuily/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock ; 
Instalment Credit | 
Financial Leases A 
PPP liabilifies 
Finance Granted By Cap Edguipment Supplier 
Marketable Bonds 

Non-Marketable Bonds 

Bankers Acceplances 

Financial derivatives | 
Other Securities ! 
Entities sub-total Baka | 


Total Borrowing ih 


Unspent Borrawing - Categorised by type 
Parent municipality 


Long-Term Loans (annuity/reducing balance) | 
Long-Term Loans (non-annuity) ; 
Local registered stock 
Instalment Credit 

Financial Leases i 
PPP Hiabilities i 
Finance Granted By Cap Eguipment Supplier 
Marketable Bonds 

Non-Marketable Bonds ; 
Bankers Acceplances ; 
Financial derivatives ; | 
Other Securities aa a Na Na e 
Municipality sub-total i ; | 


Entities : | 
Long-Term Loans (annuity/reducing balance) | 
Long-Term Loans (non-annvity) 

Local registered stock h 
Instalment Credit ; 
Financial Leases ; ; 
PPP liabilities ! | 
Finance Granted By Cap Eguiprment Supplier < 
Marketable Bonds 
Non-Marketable Bonds ; 
Bankers Acceptances : | | 
Financial derivatives a 
Other Securitles : | 
Entities sub-total 


Total Unspent Borrowing 


Referencês 
1, Tofal borrowing must reconcile to Budgeted Financial Position (Borrowing - non-curreni) 
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DC10 Cacadu < Supporting Table SA32 List of ekternal mechanisms 


; Period of; N : 
Eaternal mêchanism Vref . agreementi. f p Espiry date of service; of agreement 2, 
j j Service provided Tdelivéry agrêernent or 

. contract 


| 
:Monèêtary value 


Name of organisation R thousand 


Impumelelo Computers f | | Financial System Support 
KPMG JIntemal Audit Services 


Lukhona Catering Construction 8 Cleaning .Cleaning Services 
insurance Brokerage services 


Indwe Risk Semvices ; 
: | 


30 June 2014 
30 Jung 2014 
30 June 2016 


| 
| 31 December 2014 ! 


References 
1. Tolal agreement period from Gammencêrment until end 


2. Annual value 
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DC10 Cacadu - Supporting Table SA34C Consolidated repairs and maintenance by asset class 


201415 Medium Term Revenue 8 Ekpenditure 


[ENG : 
Description iRef; 201011. 2012 1: 2012743 


Current Year 2013114 
| : Framework 
if ANA ga] a a a ea bapa E EEN Ng gg Pa Ka a A 
Rihougand 4 | Audited :  Audited | Audited Grigihal | Adjusted :  FullYear Budget Year :Budget Year 1 | Budget Year 42 
| Guteoma Outeeme_ | Outeome Budget Forecast 201415 | 201516 20146717 


Repairs and malntenance ewpenditure by Asset ClassiSub-class ; 
Infrastructurs : 
Infrasiruclure - Road transport 
Roads, Pavements 4 Bridges 
Storm water 
Infrastructure - Eleclricity 
Gengraton 
Transmission 84 Reliculation 
Sireet Lighling 
Infrasiuclure - Water 


Dams 64 Reservoirs 
Waler purification 

Reticutation 
Infrasiructure - Sanitation 


Reticulation 


Sewerage purificaton 
Infrastruclure - Other ; 
Waste Management ua 
Transportaton “2 
Gas : 
Other 


Community 
Parksêgardens 4 
Sporlsfields 8, stadia > 
Swirmming pools | 
Cammunity halls 

Libraries 4 é 
Recreational facilikes h | 
Fire, safely 4 emergency ; 
Security and policing i | 


Buses iP, 
Clinies 

Museums ê Ar! Gallêries 

Gemeleries | 
Social rental housing ig 


Othêr 


Heritage assets 
Buildings 
Other 


Investmênt propêrtiês 
Housing development! | 
Oiher h 


Other assets 
General vehicles ; | 
Specialised vehidles i 10 | 
Plant 8 eguipmant | : 
Compulers - hardwaretêguipmeni 

Furniture and aiher office eguipmeni 

Abaltoirs k 4 
Mafrkels ai 
Civis Land and Buildings 

Olther Buildings 

Other Land 

Surplus Assais - (investment ar Inyentong) 
Oiher 


Agricultural assets 
List sub-tlass 


Biclogical assets 
List sub-tlass 


Intangibles 
Campulers - sofiware 8 programrming 
Oiher [list sub-tlass] 


Total Repairs and Maintenance Ewpenditure 


1232 | 


Specialised vehlicles 
Refuso 
Fire 
Tonsêmanoy 
Ambulances 


RêMas ada of PPE | . : ké É ; 104 | 2.196 2.456 | YA LH 1.94 


RéM as 6 Operaling EKpenditure ; 5 : . A , . 0599 | 0.626 0.886 | 0954 , 0.944 
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DC10 Cacadu - Supporting Table SA34d Consolidated Depreciation by asset class 


2014115 Medjum Temn Revanue 5 Erpênditure 
Framework 


Audited | Audited Original Adjusted | Budget Year 42 
| 2016117 


Description Ref 201011: 2011112 2012113 Gurrent Year 2013114 


4 ; Audited ; 
n i GOutcome_; Dutcaome ! Dutcome Budget Budpet 

Depreclation by Asset ClassiSub-class : 

Infrasbuchure - Road transport Ni : ; = 
Roads, Payements 8 Bndoes : ; 
Slonn water 

lnfrastructure - Electricity 


Gênêradan 


mae aaa mama ban ndadhah 


Transmission £ Rebculabon 
Street Lighting 
Infastuclure - Waler 
Dams € Reservoirs 
Water punfhcabon 
Reteulabon 
nbkaskructure - Sanitation 
Reticulaton 
Sewerage purniheahon 
Infrastuclure - Other 
Waste Managemênt 
Trênsponation 
Gas 
Ofher 


Community 
Parks 4 gardens 
Sportsfhelds 6 sladih 
Swimming ponis 
Community halis 
Librarias 
Récr6atonal facilibes 
Fire, safeky 4 emergenoy 
Security and policing 
Busês 
Clinies 
Musaums 8 Ari Gallenes 
Cemelênès 
Sacial rental housing 
GOlher 


Hentage assets 
Buildings 
Other 


Inyestment properties Wg A EE Ba 
Housing development H , 
Oher n i i | 
1 


Olher assets i ; | 2033 | H 1505 £ 
General vehiclas : : 692 | 
Specialised vehicles 1401 : : = | p Hi 
Plant 4 eguipmont i i | 614 | ; 452 
Compulers - hardwerefeguipment Ha H ; 
Furnilura and other office eguipment 
Abatioirs 
Markels 
Civic Land and Buildings 
Olher Buildings 
Glher Land 
Surplus Assels - (inyestment or Inventony) 
Oihér 


Angricultural assets 
List sub-6lass 


Biological assets 
List sub-class 


Intangibles 
Computers - software 4 pragramming 
Diher ffisi sub-class) 


Total Depreclation 
5peclalised vehicles 


Réftusé 
Fire 


Tonsenvangy 
Ambulantês 
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DC10 Cacadu - Supporting Table SA35 Consolidated future financial implications of the capital budget 


3 “201445 Medium Term Revenue 8. Erpenditure 


Vote Description Framework 


Forecasts 
| Budget Year .BudgetYear#1|Budget Year 42] Forecast  Forecast | Forecast | Presentvalue 
201415 20156 ii 2016717 201118 | 201649 | 2019720 


R thousand 


Capital ekpenditure ak | 
Vote 1 - Eyecutive and council 10519 1 10 000 : 5 000 
Vote 2 - Finance and Corporate Semvices | | 
Vote 3 - Planning and Infrastructure development ; ; 

Vote 4 - Healih | 

Voie 5 - Community Services 

Vote 6 - Housing 

Vole 7 - Public Safety 

Vole 8 - Sport and Recreation 

Vote 9 - Waste Managemeni 

Vote 10 - Roads 

Voie 11 - Water 

Vote 12 - Elecirciiy 

Vote 13 - Oiher 

0 

0 

List entity summary if applicable 
Total Gapital EKpenditure 


Future operational cosis by vote 
Vote 1 - Ekecutive and council 


Vote 2 - Finance and Corporate Services 
Vote 3 - Planning and Infrastructure development 
Vole 4 - Health 
Vote 5 - Community Semvices 
Vote 6 - Housing 
Vote 7 - Public Safety 
Vote 8 - Sport and Recreation 
Vote 9 - Waste Management 
Vole 10 - Roads 
Vote 11 - Water 
Vote 12 - Electricity 
Vote 13 - Other 
0 
0 
List entfy summary if applicable 
Total future operational costs 


Future revenue by source 
Property rates 
Property rates - penalties 4 collection charges 
Service charges - electricity revenue 
Senice charges - water revenue 
Senice charges - sanitation revenue 
Senice charges - refluse revenue 
Service charges - Oer 
Rental of facilities and eguipment 
List other revenyes sources if applicable 
List entity summary if applicable | 
Total future revenue - - 
Net Financial Implications | 13731: “10009 
References 
1. Summarise the total capital cost until capital project is operational (MFMA s19(2)a)) 
2, Summary of Future operational cosis from when projecis operational (present value until the end of each asset's useful life) (MFMA s19(2)(b)) 
3. Summarise the future revenue from when projecis are operational, including municipal tak and tarif implications, (present value untfil the end ofassets useful life) 
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ANNEKURES 


ANNEKURE "A" 
PROJECT BUDGET - 2014/2015 


FUNDING 
PROJECTS AMOUNITS SOURCE 


OFFICE OF THE MAYOR 


MORAL REGENARA TJON | 180 000 Accumulated Surplus 
IMBIZOS AND OUTREACH 150 000 Accumulated Surplus 
330 000 


TOTAL OFFICE OF THE MAYOR 330 000 


OFFICE OF THE MUNICIPAL MANAGER 


PERFORMANCE MANAGEMENT 


PMS SUPPORT TO LM'S 


Accumulated Surplus 


CAPACITY BUILDING 


MSIG - CAPACITY BUILDING 934 000 Grant - MSIG 
934 000 


SPECIAL PROJECT UNIT - YOUTH, GENDER AND DISABLED 


COMMEMORATION DAY CELEBRATION 200 000 Accumulated Surplus 
DISABILITY EMPOWERMENT 200 000 Accumulated Surplus 
WOMEN EMPOWERMENT 300 000 Acctumulated Surplus 
YOUTH DEVELOPMENT 250 000 Accumulated Surplus 


950 000 


LIBRARIES 


LIBRARIES 3 000 000 Accumulated Surplus 
3 000 000 


HIVMIAIDS 


IMPLEMENTATION OF THE HIMAAIDS PLAN 300 000 Accumulated Surplus 
300 000 


TOTAL OFFICE OF THE MUNICIPAL MANAGER 


5 234 000 
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DEPARTMENT: PLANNING AND DEVELOPMENT 


PLANNING UNIT 


CONSTRUCTION OF SIDEWALKS AND WALKWAYS 50 000 Accumulated Surplus 
TECHNICAL TOWN PLANNING ASSISTANCE 320 000 Accumulated Surplus 
REVIEWAL OF THE [TP FOR THE DISTRICT 200 000 Accumulated Surplus 
570 000 


PROJECT MANAGEMENT 


EPWP PROJECT 1 236 000 Grani - EPWP 

PLANNING AND FEASIBILITY STUDY 1 300 000 Accumulaied Surplus 
RIETBRON EPWP ROADS 8 SIORMWATER 1 200 000 Accumulated Surplus 
PATERSON EMERGENCY DISASTER CENTRE 5 000 000 Accumulated Surplus 
DISTRICT WIDE INFRASTRUCTURE PLAN 1 500 000 Accumulated Surplus 


10 236 000 


HOUSING COORDINATOR 


HOUSING TRANSFER AND BENEFICIARY 400 000 Sundry Creditors 
INFR DMA: ALIENATION 190 000 Sundry Creditors 
590 000 


FIRE SERVICE - HEAD OFFICE 


CONTRIBUTION TO MUNICIPALI TIES 3 000 000 Accumulated Surplus 
FIRE STATION - KOUGA 1 000 000 Accumulated Surplus 
FIRE STATION - KOU KAMMA 4 500 000 Accumulated Surplus 
FIRE STATION - NDLAMBE 2 418 212 Accumulated Surplus 
FIRE STATION - BLUE CRANE ROUTE 1 300 000 Accumulated Surplus 
FIRE FIGHTING EGUIPMENT 1 000 000 Accumulated Surplus 
FIRE FIOGHTING TRAINNING 300 000 Accumulated Surplus 
RESTORATION OF FIRE HYDRANT DISTRICT WIDE 1 800 000 Accumulated Surplus 
15 318 212 


TRANSPORT, ROADS 8 CAPAGCITY BUILDING 


INTER CITY BUS TERMINAL 850 000 Grant 

INTER CITY BUS TERMINAL 3 720 788 Accumulated Surplus 
RRAMS PROJEGCT 21410 000 Grant - RRAMS 
SOMERSET EAST ROADS AND STORMWATER 300 000 Accumulated Surplus 


6 980 788 


WATER DISTRIBUTION 


MUNIGCIPAL DROUGHT RELIEF 385 000 Grant 
JANSENVILLE WATER TREATMENIT WORKS 2 190 000 Accumulated Surplus 
NIEU-BETHESDA WATER TREATMENT 2 000 000 Accumulated Surplus 


4 575 000 


TOTAL DÉPARTMENT; PLANNING 4 DEVELOPMENT 


38 270 000 
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DEPARTMENT : ECONOMIC DEVELOPMENT 


MANAGEMENT 


LED AGUA PROJECT 456 000 Grant - ECDC 

DISTRICT DEVELOPMENT AGENCY 4 000 000 Accumulated Surplus 
ENVIRONMENTAL AND REGENERATION ENERGY 500 000 Accumulated Surplus 
LEDI PROJECTS 540 000 Accumulated Surplus 
RENEWABLE ENERGY AND GREEN ECONOMY 200 000 Accumulated Surplus 


5 696 000 


LOCAL ECONOMIC DEVELOPMENT 


AGRICULTURAL SUPPORT 2 000 000 Accumulated Surplus 
LED DISTRT SUPPORT 600 000 Accumulated Surplus 
LED PROJECTS 730 000 Accumulated Surplus 
CDM SMME SUPPORT PROGRAMME 1 500 000 Accumulated Surplus 
BUSINESS DEVELOPMENT FORUM 150 000 Accumulated Surplus 
PELLET FACTORY IN RIETBRON 350 000 Accumulated Surplus 
5 330 000 


TOURISM PROMOTION 4 DEVELOPMENT 


DESTINATION AND SUB-BRANDING SIGNAGE 350 000 Accumulated Surplus 
TOURISM SECTOR DEVELOPMENT SUPPORT 600 000 Accumulated Surplus 
SUPPORT TO LOCAL. TOURISM ORGANISATIONS 600 000 Accumulated Surplus 
TOURISM EDUCATION AWARENESS 600 000 Accumulated Surplus 
TOURISM MARKETING 1 200 000 Accumulated Surplus 
TOURISM INFRASTRUCTURE INVESTMENT 1 000 000 Accumulated Surplus 
DEVELOPMENT OF TOURISM STATS SYSTEM 475 000 Accumulated Surplus 
CREATIVE INDUSTRIES 600 000 Accumulated Surplus 
5 425 000 


TOTAL DEPARTMENT: ECONOMIC DEVELOPMENT 


16 451 000 


DEPARTMENT: FINANCE AND COPORATE SERVICES 


FINANCIAL ACCOUNTING DIVISION 


SUPPORT TO DISTRICT FOR IMPROVING AUDIT OUT 2 500 000 Accumulated Surplus 
2 500 000 


TOTAL FINANCE 8 CORPORATE SERVICES 2 500 000 


TOTAL PROJECT BUDGET 62 785 000 


141 


SUMMARY OF FUNDING 


GRANTS: 

NATIONAL 

PROVISIONAL 

OTHER 
ACCUMULATED SURPLUS 
SUNDRY CREDITORS 


TOTAL FUNDING / PROJECT BUDGÊT 
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4 280 000 
1 235 000 
456 000 
56 224 000 
590 000 


62 785 000 
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Annekure “D” 


- Revenue by Source 


Source 


Performance Measure Performance 
Target 


100 Yo 


Oiher income 9, Of sundry income collected 


Rental of facilities 4 Eduipmenti 9, 0ffees received 


interest ecarned - eKternal 
investmenis 


Average rate of return/ prime rate 


Interest earned — ouistanding 
debtors 


Average rate of return/ prime rate 


Settlemeni discounts 


9, of settlement discounts negotiated 


Contributions — other municipalities_ [Yo of contributions_ recovered_ (if 


applicable) 


Government Grants and Subsidies 9/4, of Grantis received 


Contribution; Surplus accouni 9f, of cash backed surplus utilized 


Note: All other income sources are determined by National and Provincial Departments 
and as promulgated by DORA Act. 
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ANNEKURE "E" 
CACADU DISTRICT MUNICIPLAITY 


CAPITAL BUDGET 2014/15 


EKECUTIVE AND COUNCIL- GFS 


Total cost 


OFFICE OF THE MAYOR 


COUNCIL EKPENSES 


beten” JOflieeemuipmen_ [1] 200 12 009 
TT filingabinet 5 drawa J|Offieeeduipmen__j 11 4000) 4000 Aecumulated Surplus | 
TT iling Cabinesd dawe lOffiteeguipmem | 1) 3000] 3000 
| SlalioneyCabini I JOfiteeguipmem [1] 3000] 3000 | Aecumulated Sumplus | 
TT Swivelahains TT JOffiteeauipmen 11] 3000] 3000 [Aceumulated Surplus | 
| Colow printer TOlfiteeguipmen__ | 11 3000] 3000 


TOTAL VOTE ; OFFICE OF MAYOR 


OFFICE OF THE MUNICIPAL MANAGER 


MANAGEMENT 


[Paimo JOfiieeewuipmen | 2 500 Accumulated Surplus 
| SwiyelChairs—  ——————— JOffieeeamipmen || 3000 3 000 | Accumulated Surplus 
Shredder Office eguipment__ | 1] 8 000 8000 | Accumulated Surplus 

Coffee Machine Office eguipment__ | 1) 5 000 5 000 | Accumulated Surplus 

|  Gompuer JOH eauipmen | 12 000 12 000 [ Accumulated Surplus 
Office eguipment 1 100 000 100 000 | Accumulated Surplus 
Relocalion - New Offces Land and Buildings 1 10 000 000 109 000 000 | Accumulated Surplus 

TT Fanmaehina” I lOMfieeeguipmem | 1) 3500] 3 500 | Accumulated Surplus 

10 134 090 
CAPACITY BUILDING 

Swivel Chairs 3 000 15 000 | Accumulated Surplus 

6 000 18 000 | Accumulated Surplus 


bess I Office eauipmeni 
[| FanMaehinedtini Office eauipmen |! 5 000 5 000 | Aecumulated Surplus 
|  Gomputeri  —  JOffiteemuipmen 111 000 


TOTAL VOTE : OFFICE OF MUNICIPAL MANAGER 


DEPARTMENT ; FTINANCE AND CORPORATE SERVICES 


TOTAL ; ENECUTIVE AND COUNCIL- GES 


10 222 000 
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FINANCE AND ADMUINISTRATION - GFS 


DEPARTMENT : FINANCE AND CORPORATE SERVICES 


CORPORATE SERVICES 


PEOPLE MANAGEMENT 


Na 
A 
[a] 
= 
Uun 
Ka 
ka 
> 


Office eauipment 2 Aecumulated Surplus 
| Mieroware ————— JOffiteeguipmen [1 0 3 000 | Accumulated Surplus 


| Guillotin” I JO#fice eauipment 3 000 3 000 | Accumulated Surplus 
| 40000] 400001 
| 200000] 200000 


| lamop Office eauipmem | 1] 12000] 2000 | Accumulated Surplus | 
Aecumulated Surplus 


Boardroom Table [Office eawipment___ [1] 40 000 [Accumulated Surplus 
— HRSyem —— — lOHieeeanipmen 1 200 000 200 000 | Accumulated Surplus 


TOTAL : CORPORATE SERVICES 316 000 
FINANCE 


ASSET MANAGEMENT 


Go 
— 
AN 
oo 
<= 
> 


| Swivel€hair”  —— TOfieeeguipmen [1] 5000] 3000 TAeeumulated Surplus | 
TT iling Cabines TOfficeemipmen_j 1] 4000] 4000 Aecumulated Suplus | 
|  Sianerak TT |Offiteemuipmen | 1|[ 2000 2000 JAecumulated Sumplus | 
| bapropg Office eguipmen TI 12 000 Accumulated Surplus 


LEGAL SERVICES 


Coniract Management System Office eguipmeni A] 200 000 


3 No 
= E 
= o 
S = 
Ss 2 = 


Swivel Chair 


3 000 3 000 | Atcumulated Surplus 
bes JOMeeemuipmen | 6 000 6 000 | Accumulated Surplus 
Calculator with tal 2 000 Accumulated Surplus 


TOTAL; FINANCE 


INFORMATION TECHNOLOGY 


MT 


Ma 
ta 
1 
= 
= 
= 


Accumulated Surplus 
4] 2500] 10000 | Accumulated Surplus | 
iji 2000] 2000 [Aecumulared Surplus | 
1] 2000000] 2000000 | Aecumulated Surplus | 


TOTAL : INTORMATION TECHNOLOGY 


PROPERTY SERVICES 
ESTATES 


Office eguipment 


TOTAL: PROPERTY SERVICES 


Ma 
4 
[ana] 
[wa] 
=> 
=> 
mi 


13 000 195 009 [Accumulated Surplus 


195 000 

2 766 000 
[Aan 766 000 
kN 


TOTAL VOTE : DEPARTMENT : FINANCE AND CORPORATE SERVICES 


TOTAL : FINANCE AND ADMINISTRATION - GES 
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PLANNING AND DEVELOPMENT - GFS 


DEPARTMENT ; PLANNING AND INFRASTRUCTURE DEVELOPMENT 


MANAGEMENT 


TT Ofiicethas———————— TJOfieeeguipmen” Taj 3000] 12000 TAeewmulated Surplus__ | 
| Visitorsehais Off eguipmen [6] 2000] 12000 | AecumulatedSurplus__ | 
[TT Lshapedesks wih 2pedesas ————————— JOfiteeguipmen__j[2| 15000) 30000 Aecumulated Surplus 

TT lapas JOifieeeuipmen | 2] 15000] 30000 LAeeumulated Surplus | 
Ti Compuer  ——— JOfieeeauipmen | 
[| Gredena wi A 
3000] 


i pal 
Office ecauipment [1] 7000 7 000 | Accumulated Surplus 
Boardroom Claits [Office eguipment__ | 10] 3 0900 30 000 | Accumulated Surplus 
i mi 9 


Accumulated Surplus 
um |O#fiee eawipmen 2000 2 000 | Accumulated Surplus 


IN 
; sa BN 


Office chain JOWieeeauipmen 13 3000 9 000 | Accumulated Surplus 


ENVIRONMENTAL HEALTHM 


= lipjapa a a AN Ps 12000 
TT Digital Games = JOffiteeuipmeni_| 3] 8000] 24009 | Aecumulated Surplus___ | 
[| NoiseleyelMeer —————————————————— TOffiee eguipmen || 22 000 
TT Camera” JOfieeeauipmem_ | 3] 8000] 24 000 
TT Gempa  JOfliceeguipmen 11] 12000] 12000 [Aecumulated Surplus___| 
Ti WilinCabines —— —— — JOfiee eaunipmen | 2 


PLANNING UNIT 


LI JE 


15 000 | Accumulated Surplus 
8 000 | Accumulated Surplus 


. Ng 


24 000 | Accumulated Surplus 


| NVisitorsehais 0 
TT Lshapedesk with 2pedesas————— JOMieeeguipmen___ 11 15 000 
Accumulated Surplus 
ariaya” Ofiteemuipmem [ii] 6000] 6000 
TT OO Mierowae = JOlfieeemuipmem [1] 3000) 3000 [Aecumulated Suplus___| 
| Kitehentabins 15 900 Accumulated Surplus 


109 Y00 
PROJECT MANAGEMENT wi 


Office Chairs [Office eguipment__]j6l 3 000 18 000 [| Accumulated Surplus 
aj) 2000] 


Ti lapopsg”  —  JOHieeeguipmem TA 


| as JO#fiee eawipmeni 


KA 
a UN 


tn 
> 
=> 
jr) 
A 
= 
Ka 
=> 
O0 
It] 
G 
3 
= 
N 
= 
2 
= 
YA 
= 
= 
<4 
| = 
WA 


kana) 
kisa 
[a] 
[a] 
kami 


[Office chain JOfieeewuipmen 117 3000 3 000 [Accumulated Surplus 
| Nisitorsehairs | O#fice ewipmen 4 000 TAccumulated Surplus 
TT Computer” JOHiee eguipmen 1] 12 009 12 000 | Accumulated Surplus 


VOTE TOTAL : DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT 


TOTAL : PLANNING AND INFRASTRUCTURE DEVELOPMENT - GFS 


19 000 

5173 000 

573 000 
a > AN 
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DEPARTMENT : ECONOMIC DEVELOPMENT 
MANAGEMENT 


TT Swivel€hair—— —— — —— JTOfieeeaipmen | 1 3 000 3 000 | Accumulated Surplus 
[| fillingGabina—  —  —— ——  — TOffiee eauipmem [1] 4 000 4 000 | Accumulated Surplus 
Foyer enhancement - 2nd Phase 150 000 150 000 | Aecumulated Surplus 


[a 157 000 


4 000 | Accumulated Surplus 


LOCAL ECONOMIC DEVELOPMENT 


a 0k Office eaipmen | 6 000 6 000 | Accumulated Surplus 
TT Swivel€hair ———  jOfiiee eawipmen | 3000 3 000 | Aecumulated Surplus 


13 000 


gon [E na 


13 731 000 


Pi araga Pa ana A 


TOTAL VOTE ; DEPARTMENT ; ECONOMIC DEVELOPMENT 


TOTAL ; EKCONOMIC DEVELOPMENT - GFS 


Total Capital Budget. 


TUNDING OF CAPITAL BUDGET 


CDM - Accumulated Profits 
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ANNEKURE "EF" 


TARIFEFS 2014/2015 
FINANCE AND ADMINISTRATION 


|. AGREEMENTS 
1.1 Framing Agreements - Standard, per agreemeni 


2. COMPUTERISED INFORMATION 
2.1 Computer Prints - per eyeline page 


22 Address labels (self stick ) - per eyeline page 


2.4 Computer Disks 
2.4.1 Basic service fee b cach R 250.00 
242 Price perrecord b cach RO.b50 
(Inclusive of the price of the Aoppy disk) 


3 FANES 
4.1 Cost of transmitting Tas - per page b cach R 1.20 
4.2 Cost of receiving fan - per page R 1.20 


4 INTEREST RATE 
4.1 Standard Rate of Interest means a rate of interest which is two a 
percent higher than the rate of interest payable bya Council to 
its bank in respect of an overdraft 


5 SEARCH_ AND INSPECTION FLES 
Furnjshing of information to the Public (P.N. 7205/1985 dd. 


Subject to the provisions of any law, any person 
applying to the Council for information from any 

records kept by the Council shall be farnished 

with such information upon payment of the under- 
mentioned fecs provided that if such person is the 

owner of the property in respect of which the information 
is applied for, he shall be esempt from the payment 

of such fees:- 


In respect of the search of any Inden t0 
any account not in a service register 


In respect of the search of any Inden to 
an account in a service register (water, 
sanitation, sewage, miscellaneous debis etc.) 


For the inspection of any deed. document 
or diagram or any details relating thereto 


For the supply of any certificale of valuation 
or of the outstanding charges against 
property, ewcept certificales referred to in 
Section 96 of Ordinance No. 2 0f 1974 and 
Ordinance No. 18 0f 1976 


In respect of any search for information 
where a fee for such search has not been 
prescribed by (1), (2) or (5) above 
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6 PHOTOCOPIES 


A3 b cach R 1.50 
A4 


7 PARKING 
9 11 Private (Staf) 
LAH | Standard Bank b cach R 40.00 


8 OTHER 
Tariffs as detailed in Govermment Gazette No. 7224 Volume 428; No 22125 dated 9 March, 2001 


9 ESTATES 
9. Rental - Internal b per m? R 62.00 
92 Rental - Erternal (Standard Bank building) b per m? R 60.00 


10 TENDER DOCUMENTS 
10,1 Tender document Administration Fee b each R 80.00 


11 CERTIFICATES 
I|,1  Clearance certificates b each R 35.00 
11,2 MValuation certificates b R 35.00 

a Tarriffesempt from VAT 

b Tarriff is standard rated and VAT inclusive 


COMPUTER GENERATED PLANS 


1 Paper 
1.1 Plotter prints AU 

1,2 Ploller prints Al 

1.3 A3 (cut shects) 

1.4 Ad prinis Laser 4 Colour 


each R 35.00 
each R 25.00 
cach R 12.00 
cach R 7.590 


TET 


2 Film 
2.) A4 Plotier Film b each R 10.00 
22 A4 Overhead Transparencies b cach R 20.00 
23 Al Plotter Film each R 45.00 


3 @ytraet of digital Data to disc (44 MB) first dise 
[First Dise b cach 
Second disc and ihereafter 


4 Search and Inspection Feecs 


4.1 Furnishing mapping information b per hour 


b  Tarriff is standard rated and VAT inclusive 
ENVIRONMENTAL HEALTH 


Certifiacte of Accepftability 


b  Tarriff is standard rated and VAT inclusive 


PROMOTION OF ACCESS TO INFORMATION AC 
Part ji ofNotice 187 in the Govermment Gazeite on | November 2006 


| The fec fora copy of the manual as contemplated in regulation 5(0) is RO.60 for every photocopy of an 
Ad4-size page Or part thereof. 
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2 The fees for reproduction referred to in regulation 71) are as follows: 


a) For every photocopy of an A4-size page or part ihereof b R 0.90 
b) For every photocopy of an Ad-sizé page or part thereof b R 0.60 


held on a computer or in electronic or machine-readable form 
9) Tora copy ina computêr-readable form on - 

D stiffy disc b R 7.00 

Hi) compaect dise b R 50.00 
d) 1) Foratranscription of visual images, oran Ad-size page b R 30.00 

or part thereof 

ii) Fora copy of visual images b R 90.00 

e) 1) Foratranseript of an audio record, oran Ad-size page b R 17.50 


Or part thereof 
ji) Foracopy ofan audio record 


3 The reguest fee payable by every reguester, other than a personal reguester, referred to in regulation 7(2) 15 
4 The access fees payable by a reguestêr referred to in regulation (3) are as follows: 


(1) a) For every photocopy of an A4-size page Or part thereof b R 0.90 
b) For every printed copy of an Ad4d-size page Or part thereof b RO.60 


held ona computer or in electronic or machine-readable form 
0) Fora copy ina compuler-readable form on - 
1) stiffy dise b R 7.00 
ii) compaect dise b R 50.00 
d) 1) Foratranscription of visual images, oran Ad-size page b R 30.00 
or part thercof 
1) Foracopy of visual images b R 90.00 
e) 1) Foratranscript of an audio record, oran A4d-size page b R 17.50 
or part thereof 
ii) Foracopy ofan audio record b R 25.00 
n) To search for and prepare ihe record for diselosure, R135.00 for each hour or part of an kour, 


encluding the first Nour, reasonably reguired for such search and preparation. 


For purposes 0f section 22(2) of thc Act, the following applieês: 


a) Sis hours as the hours to be enceeded before a deposit is payable; and 
b) one third of the access fee is payable asa deposit by the reguester. 


(3) The aetual postage is payable when a copy of a record must bê posted 10 a reguester. 
b Tarriff is standard ratêd and VAT inclisive 
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PERFORMANCE AGREEMENT 


MADE AND ENTERED INTO BY AND BETWEEN: 


êr 4 “ 
na ag 
wn 
4, n 4 
AN 
A 


THE CACADU DISTRICT MUNICIPALITY 
AS REPRESENTED BY THE EKECUTIVE MAYOR 


KHUNJUZWA KEKANA 
(HEREIN REFERED TO AS THE 'EMPLOYER)) 


AND 


DAYALAN MURUVEN PILLAY 
MUNICIPAL MANAGER 
(HEREIN REFERED TO AS THE 'EMPLOYEE) 


FOR THE FINANCIAL YEAR: 
1 JULY 2013 - 30 JUNE 2014 
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WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUGCTION 


1.14 The Employer has entered into a contract of employmenti with the Employee in 
terms of sectlon 57(1Ma) of the Local Government; Municipal Systems Act 32 0f 2000 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as 
“the Parties". 


1.2 Section 57(1)(b) 0f the Systems Act, read with the Contract of Employment 
concluded_ between the parties, reguires the parties to conclude an annual 
performance agreemeni. 


1.3 The parties wish to ensure that they are clear about the goals to be achieved, and 
secure the commitmenéi of the Employee to a set of outcomes that will secure local 
govermment policy goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 
57(5) of the Systems Act. 


1.5 That the in terms of the MEMA Regulations and Govemment Gazette Vol. 504, NO. 
29967 dated 15 June 2007, the Employee will obtain the minimum competency 
reguiremenis to eyecute his/her function by 2014. 

2. PURPOSE OF THIS AGREEMENT 

The purpose of this Agreement is to - 


2.1 comply with the provisions of Section 57(1)(D),(4A),(4B) and (5) of the Act as well as 
the employment contract entered into between ihe parties; 


2.2 specify_objectives and targets defined and agreed with the employee_and to 
communicate to the employee the employers eKpectations of the employee's 
performance and aceountabilities in alignment with the Integrated Development Plan, 


Senice Delivery and Budget Implementation Plan (SDBIP) and the Budget of the 
municipality; 


2,3 specify accountabilifies as set out in a performance plan, which forms an annekure to 
the performance agreement; 
2.4 monitor and measure performance against set targeted outputs; 


2.5 use the performance agreement as the basis for assessing whether the employee 
has met the performance ekKpectations applicable to his or her jab; 


2.6 in the event of outstanding performance, to appropriately reward the employee; and 


2.7 give effect to the emplayer's commitment to a performance-orientated relationship 
with its employee in aitaining eguitable and improved service delivery. 


d 
7, k 
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3  COMMENCEMENT AND DURATION 


3.1 


3.2 


3.3 
3.4 


3.9 


This Agreement will commence on the 12! July 2013 and will remalin in force until 30" 
June 2014 thereafier a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the nekt 
financial year or any portjon thereof, 


The parties will review the provisions of this Agreemeni during June each year. The 
parties will conclude a new Performance Agreement and Performance Plan that 
replaces this Agreement at least once a year by not later than the beginning of each 
successive financial year. 


This Agreement will terminate on the termination of the Employee's contract of 
employmenti for any reason. É 


The content of this Agreement may be revised at any time during the above- 
mentioned period to determine the applicability of the matters agreed upon. 


If at any time during the validity of this Agreement the work environment alters 
(whether as a result of govermment or council decisions Or otherwise) to the ekKtenti 
that the contenis of this Agreement are no longer appropriate, the contents shall 
immediately be revised. 


4 PERFORMANCE OBJECTIVES 


4.1 


4.2 


4.3 


The Performance Plan (AnnekKure A) sets out- 


4.1.4 the performance objectives and targeis that must be met by the Employee; 
and 


4142 the time frames within which those performance objectives and targets must 
be met. 


The performance objectives and iargets reflected in Annekure A are set by the 
Employer_in consultation with the Employee and based on the Integrated 
Development Plan, Semwice Delivery and Budget Implementation Plan (SDBIP) and 
the Budget of the Employer, and shall include key objectives; key performance 
indicators; target dates and weightings. 

421 The key objectives describe the main tasks that need to be done. 

4.22 Thekey performance indicators and means of verification provide the details 
of the evidence that must be provided to show that a key objective has been 
achieved. 

4.23 The target dates describe the timeframe in which the work must be achieved. 


424 The weightings show the relative importance of the key objectives to each 
other. 


The Employee's performance will, in addition, be measured in terms of contributions 
to the goals and strategies set out in the Employer's Integrated Development Plan. 


6? 
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5 PERFORMANCE MANAGEMENT SYSTEM 


5.1 The Employee agrees to participate in the performance management system that 
the Employer adopts or introduces for the Employer, management and municipal 
staff of the Employer. 


5.2 The Employee accepts that the purpose 0f the performance management system 
will be to provide a comprehensive system with specific performance standards to 
assist the Employer, management and municipal staff to perform to the standards 
reguired. 


5.3 The Employer will consult the Employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
Employee. 


5.4 The Employee_undertakes_ to actively focus towards the promotion_ and 
implementation of the KPAs (including special projecis relevant to the employee's 
responsibilities) within the local government framework. 


5.5 The criteria upon which the performance of the Employee shall be assessed shall 
consist of two companents, both of which shall be contained in the Performance 
Agreemeni. 


5.5.1 The Employee must be assessed against both componentis, with a weighting 
of 80:20 allocated to the Key Perfomance Areas (KPAs) and the Core 
Competency Reguirements (CCRs]) respectively. 


552 Each area of assessmenti will be weighted and will contribute a specific pari 
to the total score. 


5.5.3” KPAs covering the main areas of work will account for 804, and CCRS will 
account for 20996 of the final assêssment. 


5.6 The Employee's assessment will be based on his / her performance in terms 0f the 
0utputs / 0utcomes (performance indicators) identified as per atlached Performance 
Plan (Annekure A), which are linked to the KPA's, and will constitute BO0OYo Of the 
overall assessment result as per the weightings agreed to between the Employer 
and Employee; 


Kev Performance Areas (KPA'S) Weidghting 


Municipal Institutional Development and Transformation 19,326 
Basic Service Delive 10,926 
Local Economic Development (LED 


Municipal Financial Viability and Management 30,36 
Good Governance and Public Participation 23 59h 


PENA Aan Nana 


5.7 In the case of managers direciliy aceountable to the municipal manager, key 
performance areas related to the functional area of the relevant manager, must be 
subject to negotiation between the municipal manager and the relevant manager. 


5.8 The CCRs will make up the other 2046 of the Employee's assessment sore, CCRS 
that are deemed to be most critical for the Employee's specific job should be 
selected (V) from the list below as agreed to between the Employer and Employee. 


Three of the CCRs are compulsory for Municipal Managers: 9 Ah 
; 41 


159 


CORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CORE MANAGERIAL COMPETENGCIES (CMOG) E WEIGHT 
Strategic Capability and Leadership a 


4 
| Programme and ProjeciManagement | 


| 
6 


[6 


: 

| Glient Orjentation and GustomerFocus_— | compulsany | 
legislative an national policy frameworks 

Knowledge of Performance Management and 

Reporting 

Knowledge of global and South African specific 

ngolitical, social and @conomic contekis 

Competence in policy conceptualisation, analysis and 

implementation 


Knowledge of more than one functional municipal field 
/ discipline 


kills in Mediation 


Skills in Governance 


Competence as reguired by other national line sector 
depariments 


Eyceptional and dynamic creativity to improve the 
functioning of the municipalit 


Total percentage 


On 


Ng 
tn 


10046 


6. EVALUATING PERFORMANCE 

6.1” The Performance Plan (Annekure A) to this Agreement sets 0ut- 

6.4.4 the standards and procedures for evaluating the Employee's performance; and 
6.1.2 the intervals for the evaluation of the Employee's performance. 

6.2” Despite the establishment of agreed intervals ior evaluation, the Employer may in 
addition review the Employee's performance at any stage while the caontraci of 
employment remains in force. 

6.3 Personal growih and developmeni needs identifled_during any performance review 
discussion must be documented in a Personal Developmeni Plan as well as the actions 


agreed to and implementation must take place within set time frames. 


6.4 The Employee's performance will be measured in terms of contributions to the goals 


and strategies set out in the Employer's IDP. 


6.5 The annual performance appraisal will involve: 


9 
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6.5.4 Assessment of the achievement of results as outlined in the performance 


plan: 


(a) 


(b) 


(o) 


Each KPA should be assessed according to the ektent to which the 
specified standards or performance indicators have been met and with 
due regard to ad hoc tasks that had to be performed under the KPA. 


An indicative rating on the five-point scale should be provided for each 
KPA. 


The applicable assessment rating calculator (refer to paragraph 6.9.3 
below) must then be used to add the scores and calculate a final KPA 
sG0re. 


6.5.2 Assessment of the CCRs 


(a) 


(b) 


(Oo) 


(d) 


Each COR should be assessed according to the ektent to which the 
specified standards have been met, 


An indicative rating on the five-point scale should be provided for each 
CCR. 


This rating should be multipliled by the weighting given to cach CCR 
during the contracting process, to pravide a se0re. 


The applicable assessment rating calculator (refer to paragraph 6.5.1) 
musti then be used to add the scores and calculate a final CCR score. 


6.5.3 Overall rating 


An overall rating is calculated by using ihe applicable assessment-rating 
calculator. Such overall rating represenis the o0utcome of the performance 
appraisal. 


8.6 The assessment 0f the performance of the Employee wil! be based on the 
following rating scale for KPA's and CCRs: 


Performance far” eKceeds_ the standard 


eypected_of an employee at this level. The 


Outstanding 
performance 


Performance 
significantiy 
above 
eKpectalions 


Performance is significaniiy higher than ihe 
standard ekpected in the job. The appraisal 
indicates_that the Employee has achieved 
above fully effective results againsi more than 
half of the performance criteria and indicators. 
and fully achieved all others throughout the 
car. 


O9 
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appraisal indicates that the Employee has 
achieved above fully effective results againsi 
all performance criteria and indicators as 
specifled in the PA and Performance plan and 
maintained this in all areas of responsibility 
throughoui the year. 


Terminology Description I Kana 


112131415 


4 


6.7 


6.8 


6.9 


Terminology 


Fully efective 
3 


For purposes 0f evaluating the annual performance of the munjicipal manager, an 
evaluation panel constituted of the following persons musti be established - 


Performance fully_ meets the standards 
eypected in all areas of the job. The appraisal 
indicates_ that the Employee has fully 
achjeved_ effective_ resulis_ against ali 
significant performance criteria and indicators 
as specified in the PA and Performance Plan, 
Performance is below the standard reguired 
for the job in key areas. Performance meets 
some of the standards eKpectied for the job. 
The review/assessment_indicates that the 
employee has achieved below fully effeciive 
resulis_against more than half the key 
performance crileria and indicators as 
specified in the PA and Performance Plan. 

Performance does not meel the standard 
@Kpected for the job. The review/assessmenti 
indicates_that the employee has achieved 
below fully effective results against almost all 
of the performance criteria and indicators as 
specifled in the PA and Performance Plan. 
The employee has failed to demonstrate the 
commitment or ability to bring performance up 
to ihe level eKpecied_in lhe job despile 
management efforis to encourage 
improvemeni. 


Not fully effective 


Unacceptable 
performance 


6.7.1 EKecutive Mayor or Mayor; 

6.7.2” Chairperson of the performance audit committee or the audjt committee in the 
absence of a performance audit committee; 

6.7.3” Member of the mayoral or ekecutive committee or in respect of a plenary 1ype 
municipality, another member of council; 

6.7.4 Mayor and/or municipal manager from another municipality; and 

6.7.5 Member ofa ward commitiee as nominated by the Ekecutive Mayor or Mayor. 


For purposes of evaluating the annual performance 0f managers directliy accouniable to 
the municipal managers, an evaluation panel constituted of the following persons must 
be established - 


6.8.1 Municipal Manager; 

6.8.2” Chairperson of the performance audit committee or the audit commitiee in the 
absence of a performance audit commiitee, 

6.8.3 Member of the mayoral or eKecutivye committee or in respect of a plenary type 
municipality, another member of council; and 

6.8.4 Municipal manager from another municipality. 


The manager responsible for human resources 0f the municipality must provide 
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8). 


wa 


NA d) N 


162 


7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall 
be reviewed on the following dates with the understanding that reviews in the first and 
third guarter may be verbal if performance is satisfactory: 


First guarter ; July — September Before end October 2013 
Second guarter : October -December_ Before end January 2014 
Third guarter : January — March Before end April 2014 

Fourth guarter : April — June Before end January 2015 


7.2 The Employer shall keep a record of the mid-year review and annual assessment 
meetings. 


7.3 Performance feedback shall be based on the Employer's assessment of the Employee's 
performance. 


7.4 The Employer will be entitled to review and make reasonable changes to the provisions 
of Annekure “A” from time to time for operational reasons. The Employee will be fully 
consulted before any such change is made. 

7.5 The Employer may amend the provisions Of AnnekKUure A whenever the performance 


management system is adopted, implemented and foramended as the case may be. ln 
that case the Employee will be fully consulted before any such change is made. 


8, DEVELOPMENTAL REGUIREMENTS 
The Personal Development Plan (PDP) for addressing developmenial gaps is attached as 
Annekure B. 

9. OBLIGATIONS OF THE EMPLOYER 
9.14 The Employer shall — 


9.1.1 create an enabling environment to facilitate effective performance by the 
employee, 


9.1.2 provide access to skills development and capacity bullding opportunities,; 

9.1.3 work collaboratively with the Employee to solve problems and generate 
solutions to common problems that may impact on the performance 0f the 
Employee; 

9.1.4 on the reguest of the Employee delegate such powers reasonably reguired 
by ihe Employee to enable him / her to meet the performance objectives and 
targets established in terms of this Agreement; and 

9.1.5 make avajlable to the Employee such resources as the Employee may 
reasonabiy reguire from time to time to assisti him / her to meet ihe 
performance objectives and targetis established in terms of this Agreemeni. 

410. CONSULTATION 


10,4 The Employer agrees to consult the Employee timeousliy where the ekercising of 
the powers will have amongst oihers — 


1044 a direct effect on the performance of any of the Employee's functions, kh 
UP 
JJ D/ |) 
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10.41.2 commit the Employee to implement 0r to give effect to a decision made by 
the Employer; and 


10,41.3 a substantial financial effecton ihe Employer. 


10.2” The Employer agrees to inform the Employee of the cutcome of any decisions taken 
pursuant to the eKercise of powers contemplated in 10,1 as soon as is practicable to 
enable the Employee to take any necessary aciion without delay. 


411. MANAGEMENT OF EVALUATION OUTCOMES 


4414 The evaluation of the Employee's performance will form the basis for rewarding 
outstanding performance or caorrecting unacceptable performance. 


4142 ” A performance bonus of between 526 to 1496 of the all-inclusive annual remuneralion 
package may be paid to the Employee in recognition of cutstanding performance io 
be constituted as follows: 


14.24 ascore 0f 13084 t0 14994 is awarded a performance bonus ranging from 9546 10 
9; and 

44.22 ascore of 15036 and above is awarded a performance bonus ranging from 1046 
to 1496. 


| s60rRE | BONUS 
JANGANAN 7 E E ANAN NK NAN 
Manas 1 8 

= Ni 


TANANAN TPA TS AAN NANANG PANA 


14,3 Inthe case of unacceptable performance, the Employer shali — 


11.3.1 provide_systematic remedial or developmental support to assist the 
Employee to improve his or her performance; and 


141,3.2 afler appropriate performance counselling and having provided_ the 
necessary guidance andi or support as well as reasonable time for 
improvement in performance, the Employer may consider steps to terminate 
he coniract of employment of the Employee on grounds of unfitness Or 
incapacity to carry out his or her dutjes. 


12. DISPUTE RESOLUTION 


12.141” Any disputes about the nature of the Employee's performance agreement, whether it 
relates to key responsibilites, priorifies, methods Of assessmeni and/ or any other 
matter provided for, shall be mediated by — 


; 2 gh 
AN 
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12114 the MEC for local govemment in the province within thiriy (30) days of receipt 
of a formal dispute tom ihe Employee; Or 


12.1.2 any other person appointed byihe MEC. 


1214.3 ln the case of managers directiy acoountable to the municipal manager, a 
member of the municipal council, provided that such member was not part of 
the evaluation panel provided for in sub-regulation 27(4)(e) Of the Municipal 
Performance Regulations, 2006, within thirty (30) days of receipt of a formal 
dispute from the employee; 


whose decision shall be final and binding on both parties. 


122 lnthe event that the mediation process contemplated above fails, clause 20 of the 

Contract of Employment shall apply. 
13. GENERAL 

13,4 The contents of this agreement and the outcome of any review conducted in terms of 
Annekure A may be made available to the public by the Employer. 

132 Nothing in this agreement diminishes the obligations, duties or accountabilities 0f the 
Employee in terms of his/ her contract of employment, or the effecis of eKisting Or 
new regulations, circulars, policies, directives or other instruments. 

133 The performance assessmeni results of the munlicipal manager must be submitted to 


the MEC responsiple for local government in the relevant province as well as the 


national minister rebponsible for local govemment, within fourieen (14) days after the 


nglusion of the 


an 
; Lg 
Thus done and siygned at ,..!. MA nanah UTA Non this sadi day of July 2013 


sangang 


H / la, 
EMPLOYEE ( ji 


AS WITNESSES: 


” Pede- 


KECUTIVE MAYOR/ MAYOR 
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JANWEN URE ZO 


PERFORMANCE AGREEMENIT 


MADE AND ENTERED INTO BY AND BETWEEN: 


THE CACADU DISTRICT MUNIGCIPALITY 
AS REPRESENTED BY THE MUNICIPAL MANAGER 


DAYALAN MURUVEN PILLAY 
(HEREIN REFERED TO AS THE “EMPLOYER”) 


AND 


BHEKUYISE MAKEDAMA 
DIRECTOR: PLANNING AND INFRASTRUCTURE 
SERVICES 
(HEREIN REFERED TO AS THE 'EMPLOYEE) 


FOR THE FINANCIAL YEAR: 
1 JULY 2013 - 30 JUNE 2014 
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WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 


1.141 The Employer has entered into a contract of employment with the Employee in 
terms of section 57(1)(a) of the Local Govermment: Municipal Systems Act 32 of 2000 
(the Systems Act). The Employer and the Employee are hereinafter referred to as 
“the Parties”. 


1,2 Section 57(1)(b) of the Systems Act, refer to “subject to a separate performance 
agreement concluded annually”, read with the GContract of Employment concluded 
between the parties, reguires the parties to conclude an annual performance 
agreemeni. 


1.3 The parties wish to ensure that they are clear about the goals to be achieved, and 
secure the commitment of the Employee to a set of outcomes that will secure local 
government policy goals. 


14 The parties wish to ensure that there is compliance with Sections 57(4A), B71(4B) Of 
the Systems Act refer to “performance objectives and targets that must be met, and 
the time frames within which those performance objectives and targets must be 
met"and 574(5) which states that “the performance objectives and targets referred to in 
subsection (4)(a) must be practical, measurable and based on the key performance 
indicators set out from time to time in the municipality's integrated development plan. 


1.5 That the in terms of the MFMA Regulations and Government Gazette Vol. 504, NO. 
29967 daled 15 June 2007, the Employee will obtain the minimum competency 
regujrementis to eKecute his/her function is achieved by 2014. 

2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 


2.1 comply with the provisions of Section S5UAMD),(4A)4B) and (5) of the Act as well as 
the employment contract entered into between the parties; 


2.2 specify objectives and targets defined and agreed with the employee and to 
communicate to ihe employee_ the employers eKpeclations 0f the employee's 
performance and aceountabilities in alignment with the Integrated Development Plan, 


Senice Delivery and Budget Implementation Plan (SDBIP) and the Budget of the 
municipality; 


2.3 specify accountabilities as set out in a performance plan, which forms an annekKure to 
the performance agreement, 
2.4 monitor and measure performance against set targeted outputs; 


2.5 use the performance agreement as the basis Tor assessing whether the employee 
has met the performance ekpectations applicable to his or her job; 


2.6 in the event of outstanding performance, to appropriately reward the employee; and 


2.7 give effeci to the employer's commitment to a performance-orientated relationship 
with its employee in aitaining eguitable and improved service delivery. 


NIN TAN 


173 


COMMENCEMENT AND DURATION 


3.1 


3.2 


3.3 


3.4 


3.9 


This Agreement will commence on the 1“ July 2013 and will remain in force uniil 30" 
June 2014 thereafler a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the net 
financial year or any portion thereot. 


The parties will review the provisions of this Agreement during June each year. The 


parties will conclude a new Performance Agreement and Performance Plan that 
replaces this Agreement at lsast once a year by not later than the beginning of each 
successive financial year, 


This Agreement will terminate on the termination of the Employee's contract of 
employment for any reason. 


The content of this Agreement may be revised at any time during the above- 
mentioned period to determine the applicability of the matlers agreed upon. 


If at any time during the validity of this Agreement the work environment alters 
(whether as a result of govemment or council decisions Or otherwise) to the eKtent 
that the contents of this Agreement are no longer appropriate, the contentis shall 
immediately be revised. 


PERFORMANCE OBJECTIVES 


4.1 


4.2 


4.3 


The Performance Plan (Annekure A) seis out- 


41414 the performance objectives and targels that musti be met by ihe Employee; 
and 


4.4.2 thetime frames within which those performance objectives and targets must 
be met, 


The performance objectives and targets reflected in AnnekKure A are sel by the 
Employer_in consultation with the Employee and based on the lIntegrated 
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and 
the Budget of the Employer, and shall include key objectives; key performance 
indicators; target dates and welghtings. 


4214 Thekey objectives describe the main tasks that need to be done. 

422 The key performance indicators and means of verification provide the details 
of the evidence that must be provided to show that a key objective has been 
achieved. 


423” The target dates describe the timeframe in which the work must be achieved. 


424 The welghtings show the relative importance of the key objectives t0 each 
other. 


The Employee's performance will, in addition, be measured in têrms of contributions 
to the goals and strategies set out in the Employer's Integrated Development Plan. 


PERFORMANCE MANAGEMENT SYSTEM 


5.1 


The Employee agrees to participate in the performance management system that 
he Employer adopts or introduces for the Employer, management and municipal 


staff of the Employer. 
AA (N NA 
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5.2 


5.3 


5.4 


5.9 


5.6 


5.7 


5.8 


The Employee accepts that the purpose of the performance management sysiem 
will be to provide a comprehensive system with specific performance standards to 
assist the Employer, management and munlicipal staff to perform to the standards 
reguired. 


The Employer will consult the Employee about the specifiC performance standards 
that will be included in the performance management system as applicable to the 
Employee. 


The Employee_underlakes to actively focus towards the promotion_ and 
implementation of the KPAs (including special projecis relevani to the employees 
responsibilities) within the local govemment framework, 


The criteria upon which the performance of the Employee shall be assessed shall 
consist of two components, both of which shali be contained in ihe Performance 
Agreemenit, 


5.5.1 The Employee must be assessed against both componenis, with a weighting 
0f 80:20 allocated to the Key Perfomance Areas (KPAs) and the Core 
Competenoy Reguirementis (CCRSs) respectively. 


552 Each area of assessmenti will be weighted and will contribute a speciflc pari 
to the total score. 


5.5.3 KPAs covering the main areas of work will account for BOY, and CCRS will 
account for 2094 of the final assessmenit. 


The Employee's assessment will be based on his [| her performance in terms of the 
o0uiputs / cutcomes (performance indicators) identified as per aitached Performance 
Plan (Annekure A), which are linked to the KPAS, and will constitute B0Ya Of the 
overall assessmenti result as per ihe weightings agreed to between the Employer 


and Employee: 
Key Performance Areas (KPA'S) Kemang 


Municipal Institutional Development and Transformation 


Basic Service Delive 56.92 
Local Economic Development (LED 


Municipal Financial Viability and Managemeni 15.796 
Good Governance and Public Participation 12.776 


Kr gga GAN APAN BK 


In the case 0f managers direciliy accountable to the municipal manager, key 
performance areas related to the functional area of the relevant manager, musti be 
subject to negotiation between ihe municipal manager and the relevant manager. 


The CORs will make up the other 2094 of the Employee's assessment sc0ore. CCRS 
that are deemed to be most critical for the Employee's specific job should be 
selected (4) from the list below as agreed to between the Émployer and Employee. 
Three of the CCRSs are compulsory for Municipal Managers: 


GORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CGORE MANAGERIAL COMPETENCIES (CMG) WEIGHT 
4 


1 


CORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CORE MANAGERIAL COMPETENCIES (CMCO) / WEIGHT 


Knowledge Management 


People Managemeni and Empowerment 
Client Orientation and Customer Focus 
Communication KAE anggi 6 ah kangsi 
Honesty and Integri b SN 

GOREÉ OGGUPATIONAL COMPETENGIES (C0O0)_j) | 


Competence in Self Management 


legislative an national policy frameworks 
| Knowledge of Performance Management and 
Reporting 


political, social and economic conteKts 
implementation 
/ discipline 


Skilis in Mediation and Necgotiation 
Skills in Govemance 


departments 
Fund Management 
| 


f 
Gn 


Application of Strategic Capability and Leadership 


: 
tn 


EKceptional and dynamic creativity to improve the 
functioning of the municipalit 
Total percentage 


10056 


6. EVALUATING PERFORMANCE 

6.1” The Performance Plan (Annekure A) to this Agreement seis ou - 

6.1.1 the standards and procedures for evaluating the Employee's performance; and 
6.1.2 the intervals for the evaluation of the Employee's performance. 

6.2 Despite the establishmeni of agreed intervals for evaluation, the Employer may in 
addition review the Employee's performance at any stage while the contraci of 
employmenti remains in force. 

6.3 Personal growth and development needs identified during any performance review 
discussion must be documented in a Personal Development Plan as well as the actions 


agreed to and implementation musti take place within set time frames. 


6.4 The Employee's performance will be measured in terms 0f contributions t0 the goals 


and strategies set out in ihe Employer's IDP. 
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6.5 The annual performance appraisal will involve: 


6.5.1 Assessment of the achievement of results as outlined in the performance 


plan: 

(a) Each KPA should be assessed according to the ekteni to which the 
specified standards or performance indicators have been met and with 
due regard to ad hoc tasks that had to be performed under the KPA. 

(b) An indicative rating on the five-point scale should be provided for each 
KPA. 

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3 
below) must then be used to add the scores and calculate a final KPA 
sC0re. 


6.5.2 Assessment 6f the CCRSs 


(a) Each GOR should be assessed according to the ekKtent to which the 
specified standards have been mel. 

(b) An indicative rating on the five-point scale should be provided for each 
COR. 


(0) This rating should be multipliled by ihe welghting given to sach CUCUR 
during the contracting process, to provide a score. 


(d) The applicable assessment rating calculator (refer to paragraph 6.5.1) 
must then be used to add the scores and calculate a final CUCUR sore. 


6.5.3 Overall rating 


An overall rating is calculated by using ihe applicable assessment-rating 
calculator,” Such overall rating represenis the outcome of the performance 
appraisal. 


6.6 The assessment of the performance of the Employee will be based on the 
following rating scale for KPA's and CURs: 


11213]4 


Outstanding Performance far eKceeds_ihe_ standard 
performance eypected_of an employee at this level. The 
appraisal_indicates that the Employee has 
achieved above fuliy effective resulis against 
all] performance criteria and indicators as 
specified in the PA and Performance plan and 
maintained this in all areas Of responsibility 
throughout the year. 


Performance 
significantiy 
above 
eKpectations 


Performance is significaniiy higher than the 
standard eKpected in the job. The appraisal 
indicates_ that the Employee has achieved 
above fuliy effective resulis against more than 
half of the performance criteria and indicators 
and fulliy achieved all others throughout ihe 
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6.7 


6.8 


6.9 


KAHAENENG 


Fully effective Performance fuliy_ meets the standards 
@kKpected in all areas of the job. The appraisal 
indicates_ihat_ the Employee has fuliy 
achieved_ effective_ resulis_ against all 
significant performance criteria and indicators 
as specified in the PA and Performance Plan. 
Performance is below the standard reguired 
for the job in key areas. Performance meets 
some of the standards eKpected for the job. 
The review/assessment_indicates that the 
employee has achieved below fully effeciive 
resulis_against more than half the key 
performance criteria and indicators as 
specified in the PA and Performance Plan. 
Performance does not meet the standard 
eypected for the job, The review/assessment 
indicates_ that the employee_has achieved 
below fully effective results against almost all 
of the performance criteria and indicators as 
specifled in the PA and Performance Plan. 
The employee has failed to demonstrate ihe 
commitment or ability to bring performance Up 
to the level ewpected_in the job despite 
management efforts to encourage 
improvemeni. 


Not fully effective 


Unacceptable 
performance 


For purposes of evaluating the annual performance 0f the municipal manager, an 
evaluation panel constituted of the following persons must be established - 


6.7.1 EkKecutive Mayor; 

6.7.2” Chairperson 0f the performance audit committee_or the Chairperson Or 
designated performance management speclialist of the audit commiitee in the 
absence of a performance audit commitiee, 

6.7.3 Member of the mayoral or eKecutive committee Or in respect of a plenary iype 
municipality, another member of council; 

6.7.4 Mayor and/or municipal manager from another municipality; and 

6.7.5 Member ofa ward committee as nominated by the EKecutive Mayor. 


For purposes of evaluating the annual performance of managers direcily accountable to 
the municipal managers, an evaluation panel constituted of the following persons musti 
be established - 


6.8.1 Municipal Manager; 

6.8.2” Chajrperson 0f the performance audit commitiee_or the Chairperson Or 
designated performance management speclalist of the audit committee in the 
absence of a performance audit commitiee; 

6.8.3 Member of the mayoral or ekKecutive committee Or in respeci of a plenary type 
municipality, another member of council; and 

6.8.4 Municipal manager from another municipality. 


The manager responsible for human resources of the municipality must provide 
secretariat semvices to ihe evaluation panels referred to in sub-regulations (6.7) and (6.8). 


sh AA 


178 


7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.4 The performance of sach Employee in relation to his / her performance agreement shall 
be revjewed on the following dates with the understanding that reviews in the first and 
third guarter may be verbal if performance is salisfactory: 


First guarter : July — September Before end October 2013 
Second guarter : October -December_ Before end January 2014 
Third guarter : January — March Before end April 2014 

Fourth guarter ; April — June Before end January 2015 


7.2 The Employer shall keep a record of the mid-year review and annual assessment 
meetings. 


7.3 Performance feedback shali be based on the Employer's assessment of the Employee's 
performance, 


7.4 The Employer will be entitled to review and make reasonable changes to the provisions 
of Annekure “A” from time to time for operational reasons, The Employee wi) be fully 
consulted before any such change is made. 

7.5 The Employer may amend the provisions of Annekure A whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In 
that case the Employee will be fully consulted before any such change is made. 

8. DEVELOPMENTAL REGUIREMENTS 


The Personal Development Plan (PDP) for addressing developmental gaps is attached as 
Annekure B. 


9, OBLIGATIONS OF THE EMPLOYER 
9,1 The Employer shall-— 


9.1.1 create an enabling environment to facilitale effective performance by the 
employee, 


9.1.2 provide access to skills development and capacity building opportunities, 

9.1.3 work collaboratively with the Employee to solve problems and generate 
solutions to commeon problems that may impact on the performance of the 
Employee; 

9,1.4 on the reguest of the Employee delegate such powers reasonabliy reguired 
by the Employee to enable him / her to meet the performance objectives and 
targets established in terms of this Agreement, and 

9.1.5 make available io the Employee such resources as the Employee may 
reasonabiy reguire from time to time to assist him / her to meet the 
performance objectives and targets established in terms of this Agreemenit. 

410. CONSULTATION 


104 The Employer agrees to consult the Employee timeocusiy where the ekercising of 
the powers will have amongst others — 


10.4,4 a direct effecton the performance of any of the Employee's functions; 


a ai, 
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10.2 


10.4,2 commit the Employee to implement or to give effect to a decision made by 
the Employer; and 


10.4,3 a substantial financial effect on the Employer. 
The Employer agrees to inform the Employee of the outcome of any decisions taken 


pursuant to the eKercise 0f powers contemplated in 10.1 as soon as is practicable to 
enable the Employee to take any necessary aciion without delay. 


44. MANAGEMENT OF EVALUATION OUTCOMES 


11.14 


11.2 


The evaluation of the Employee's performance will form ihe basis for rewarding 
outstanding performance or correcting unacceptable performance. 


A performance bonus of between 546 t0 1466 Of the all-inclusive annual remuneration 
package may be paid to the Employee in recognition of cutstanding performance to 
pe constituted as follows: 


44.2.14 a score of 13094 t0 14906 is awarded a performance bonus ranging from 596 to 
9; and 
44.22 a score of 15094 and above is awarded a performance bonus ranging from 1026 
to 14/46. 


BONUS “b 


7 
Kan TI 


14.23 A pro rata bonus will be payable to the Employee based on the amount of full 


months employed, in the event that ihe evaluation period is not for a full financial 
year subject to the following: -. 


That the evaluation period be no less than 6 months 
That the employee be employed on the last day of the financial year and undergo 
a review during the agreed review periodi. 


in the case of unacceptable performance, the Employer shali — 


141.3.1 provide_systematic remedial Or developmental support to assist ihe 
Employee to improve his or her performance, and 


41432 after appropriate performance counselling and having provided_ the 
necessary guidance and/ Or support as well as reasonabie time for 
improvemeni in performance, the Employer may consider steps to terminate 
the contract of employment of the Employee on grounds 0f unfiiness Or 
incapacity to carry out his or her duties. 
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12. DISPUTE RESOLUTION 


1214 Any disputes about the nature of the Employee's performance agreement, whether it 
relates to key responsibilities, priorities, methods of assessment and/ or any other 
matter provided for, shall be mediated by — 


1244 the MEC for local government in the province within thirty (30) days of receipt 
of a formal dispute from the Employee; or 


12.14.2 any other person appointed byihe MEC. 


1214.3 ln ihe case of managers directiy accountable to tha municipal manager, a 
member of the municipal council, provided that such member was not part of 
the evaluation panel provided for in sub-regulation 27(4) (e) of ihe Municipal 
Performance Regulations, 2006, which states that “for purposes of evalLating 
the annual performance of managers directliy accountable to the municipal 
managers, an evaluation panel must be constituted”, within thirty (30) days 0f 
receipt of a formal dispute from the employee; whose decision shall be final 
and binding on both parties. 


122 lnihe event that the mediation process contemplated above fails, clause 20 of the 
Contract of Employment shall apply. 


13. GENERAL 


134 Thecontenis of this agreement and the outcome of any review conducted in terms of 
AnnekKUre A may be made available to the public by the Employer. 


13.2” Nothingin this agreement diminishes the obligations, duties or accoountabilities of the 
Employee in terms of his/ her contract of employment, or the effecis of eKisiing Or 
new regulations, circulars, policies, directives or other instruments. 


133 The performance assessment results of the municipal manager must be submitted to 
the MEC responsibie for local government in the relevant province as well as the 
national minister responsiblie for local govemment, within fourteen (14) days after the 


AS WITNE S: 


MUNICIPAL. MANAGER 
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ANNGN AK 6 IT 


PERFORMANCE AGREEMENT 


aana Aam amarenana Aak aaa amamah pa aaa aka NAMA 


MADE AND ENTERED INTO BY AND BETWEEN: 


THE CACADU DISTRICT MUNICIPALITY 
AS REPRESENTED BY THE MUNICIPAL MANAGER 


DAYALAN MURUVEN PILLAY 
(HEREIN REFERED TO AS THE 'EMPLOYER)) 


AND 
PUMELELO KATE 


DIRECTOR: ECONOMIC DEVELOPMENT 
(HEREIN REFERED TO AS THE EMPLOYEEJ) 


FOR THE FINANCIAL YEAR: 
1 JULY 2013 - 30 JUNE 2014 
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WHEREBY IT IS AGREED AS FOLLOWS;: 


41. 


INTRODUCTION 


1.1 


1.2 


1.3 


1.4 


1.9 


The Employer has entered into a contraci of employment with the Employee in 
terms of section 57(1)a) of the Local Govermment: Municipal Systems Act 32 of 2000 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as 
“the Parties”, 


Section 57(1)(b) 0f the Systems Act, read with the Gontract of Employment 
congluded_ between ihe parties, reguires the partles to conclude an annual 
performance agreemeni. 


The parties wish to ensure that they are clear about the goals to be achieved, and 
secure the commitment of the Employee to a set of 0utcomes that will secure local 
government policy goals. 


The parties wish to ensure that there is compliance with Seoctions 57044), 51(4B) and 
57(5) of the Systems Act, 


That the in terms of the MEMA Regulations and Government Gazetie Vol. 504, No. 
99967 daled 15 June 2007, ihe Employee will obtain the minimum competency 
reguirements to eKecute his/her function is achieved by 2014. 


PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 


2.14 


2.2 


2.3 


2.4 


2.9 


2.6 


2.7 


compiliy with the provisions of Section 57(IMb),(4A),(4B) and (5) of ihe Act as well as 
the employmenti contract entered into between ihe parties, 


specify objectives and targels defined_ and agreed with the employee_and io 
communicate to the employee the employer's eKpectations_of the employee's 
performance and accountabilities in alignment with the Integrated Development Plan, 
Senice Delivery and Budget Implementation Plan (SDBIP) and the Budget of the 
municipality; 


specify accountabilities as set out in a performance plan, which forms an annekure to 
the performance agreement; 
monitor and measure performance against set targeted outputs; 


use the performance agreementi as the basis for assessing whether the employee 
has met the performance eKpectations applicable to his or her job; 


in the event of 0utstanding performance, to appropriately reward the employee; and 


give effeci to the employers commitment to a performance-orientated relationship 
with its employee in attaining eguitable and improved service delivery. 


COMMENCEMENT AND DURATION 


3.1 


This Agreement will commence on the 4 July 20143 and will remain in force until 30" 
June 2044 thereafler a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the nekt 
financial year or any portion thereot. 
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3.2 The parties wil review ihe provisions of this Agreement during June each year. The 
parties will conclude a new Performante Agreement and Performance Plan that 
replaces this Agreementi ai least once a year by not later than ihe beginning of each 
successive financial year. 


3.3 This Agreemeni will terminate on the termination of the Employee's contraci of 
employment for any reason. 


3.4 The conteni of this Agreemeni may be revised_al any time during ihe above- 
mentioned period to determine the applicability of the matters agreed upon. 


3.5 If at any time during the validity Of this Agreement ihe work environment alters 
(whether as a result oi government or council decisions Or otherwise) to the eKteni 
that the contents of this Agreement are no longer appropriate, ihe contents shall 
immediately be revised. 


PERFORMANCE OBJECTIVES 
4,1 The Performance Plan (Annekure A) sets out- 


41414 the performance objectives and targets that must be met by the Employee; 
and 


4.4.2 thetime frames within which those performance objectives and targets must 
be met, 


4.2 The performance objectives and targets reflecied in AnnekKure A are sel by the 
Employer in consultation with the Employee and based on the Integrated 
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and 
the Budget of the Employer, and shall include key objectives; key performance 
indicators; target dates and weightings. 


4.24 Thekey objectives describe the main tasks that need to be done. 

4.2.2” The key performance indicators and means Of verification provide the details 
of the evidence that must be provided to show that a key objeciive has been 
achieved. 


4.2.3 The target dates describe the timeframe in which the work musti be achieved. 


424 The welightings show the relative importance of the key objectives to gach 
other. 


4.3 The Employee's performance will, in addition, be measured in terms 0f contributions 
to the goals and strategies set out in the Employer's Integrated Development Plan. 


PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that 
he Employer adopts or introduces for the Employer, management and municipal 
staff of the Employer. 

5.2 The Employee accepis that the purpose of the performance management system 
wil) be to provide a comprehensive system with specific performance standards to 


assisi the Employer, management and municipal staff to perform to the standards 
regulred. 


ira, 
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5.3 


5,4 


5.5 


5.6 


5.7 


5.8 


Key Performance Areas (KPA'S) Weighting 


Basic Service Delive 


Local Economic Development (LED 52.744 | 
Municipal Financial Viability and Management 18. 18 
Good Governance and Public Participation 25. 4624 


The Employer will consult the Employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
Employee. 


The Employee_undertakes_ to aciively_focus_towards the promotion_ and 
implementation of the KPAs (including special projecis relevant to the employee's 
responsibilities) within ihe local government framewaork. 


The Criteria upon which the performance of the Employee shall be assessed shall 
consist of two componenis, both of which shali be contained in the Performancé 
Agreement. 


5.54 The Employee must be assessed against both components, with a weighting 
of 80:20 allocated to ihe Key Performance Areas (KPAs) and the Core 
Competency Reguiremenis (CCRs) respectively. 


5.52 Fach area of assessmeni will be weighted and will coniribute a specific part 
to the total score. 


5.5.3 KPASs covering the main areas Of work will account for 8026 and CCRS will 
account for 2096 of the final assessment. 


The Employee's assessment will be based on his / her performance in terms of the 
0utputs / 0utcomes (performance indicators) identified as per attached Performance 
Plan (Annekure A), which are linked to the KPA's, and will constitute 8046 Of the 
overall assessmenti result as per the weightings agreed to beiween the Employer 
and Employee; 


Municipal Institutional Development and Transformation 3,646 


.h n . 
. fr] 
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Iin the case of managers directiy aceountable to the municipal manager, key 
performance areas related to the functional area of the relevant manager musi be 
subject to negotiation between the municipal manager and the relevant manager. 


The GORSs will make up the other 2049 Of the Employee's assessment sC0ore. CCRS 
that are deemed to be most critical for the Employee's specific job should be 
selected (4) from the list below as agreed to between the Employer and Employee. 
Three of the CCRs are compulsory for Municipal Managers: 


CORE GCOMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


Fiegame dhada E 
a 


Change Management 


bah 
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CORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CORE MANAGERIAL COMPETENGIES (CMO) WEIGHT 
Knowledge Management E a 
Service Delivery Innovation Aga A PAE 
Problem Solving and Analysis Wg TEN a 
People Management and Empowerment JENE E E 


Glient Orientation and Customer Focus 


b 


Communication 
Honesty and Integri 

CORE OGGUPATIONAL COMPETENGCIES (COC 
Competence in Self Managemeni 
Interpretation of and implementation within the 
legislative an national policy frameworks 
Knowledge of Performance Management and 
orting 


aana NT 
political, social and economic conteKis 

Gompetence in policy conceptualisation, analysis and NG NG 
implementation 


Knowledge of more than one functional municipal field 
/ discipline 
Skills in Mediation 


Competence as reguired by other national line sector 
deparimenis 


Eyceptional and dynamic creativity to improve the 
functioning of the municipali 


Total percentage 


| | 
= 
JL 


6. EVALUATING PERFORMANCE 


6.1 


6.2 


6.3 


6.4 


6.5 


The Performance Plan (Annekure A) to this Agreement sets 0ut- 

G6A.1 the standards and procedures for evaluating the Employee's performance; and 
6.1.2 the intevals for the evaluation of the Employee's performance. 

Despite the establishment of agreed intervals for evaluation, ihe Employer may in 
addition review the Employee's performance at any stage while ihe contract of 
employment remains in force. 

Personal growih and development needs identified during any performance review 
discussion must be documented in a Personal Development Plan as well as ihe acilons 


agreed to and implementation must take place within set time frames. 


The Employee's performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer's IDP. 


The annual performance appraisal will involve: 


6.5.4 Assessment of the achievement of results as cgutlined in the performante 
plan: 
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(a) Fach KPA should be assessed according to the esktent to which the 
specified standards or performance indicators have been met and with 
due regard to ad hoc tasks that had to be performed under ihe KPA. 


(b) An indicative rating on the five-point scale should be provided for each 
KPA. 

(0) The applicable assessment rating calculator (refer to paragraph 6.9.3 
below) must then be used to add the scores and calculate a final KPA 
SC0Tre. 


6.5.2 Assessment of the GCGRS 


(a) Each COR should be assessed according to the ekteni to which the 
specified standards have been met. 


(b) An indicative rating on the five-point scale should be provided for cach 
COR. 


(Ga) This rafting should be multiplied by the weighting given to each CCR 
during the contracting process, to provide a sC0ore. 


(d) The applicable assessment rating calculator (refer to paragraph 6.5.1) 
must then be used to add the scores and calculate a final CCR sore. 


6.5.3 Overall rating 


An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represenis the outcome Of the performance 
appraisal. 


6.6 The assessmeni of the performance of the Employee will be based on the 


following rating scale for KPA's and CCRS: 


Performance far” eKceeds_ the standard 


eypected_of an employee at this level. The 
appraisal indicates that the Employee has 
achieved above fully effective results against 
all performance criferia and indicators as 
specified in the PA and Performance plan and 
maintained this in all areas of responsibility 
throughout the year. 


performance 


Performance 
significantiy 
above 
eKpectations 


Performance is significantiy higher than the 
standard ekKpected in the job. The appraisal 
indicates_that the Employee has achieved 
above fully efective results against more than 
half of the performance criteria and indicators 
and fully achieved all others throughout the 
car. 
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6.7 


6.8 


6.9 


Fully effective 


Performance fuliy_meeis the standards 
eKpected in all areas of the job. The appraisal 
indicates_ that the Employee has fully 
achieved_ effeciive_ resulis_ against all 
significant performance criteria and indicators 
as specified in the PA and Performance Plan. 
Performance is below the standard regulired 
for the job in key areas. Performance meets 
some of the standards eKpected for the job. 
The revjewassessment indicaies that the 
employee has achieved below fulliy effeciive 
resulis_against more than half the key 
performance criteria and indicators as 
specified in the PA and Perfomance Plan. 
Performance does nol meet the standard 
e@Kpected for the job. The review/assessmenti 
indicates that the employee_ has achieved 
below fully effective results against almost all 
of the performance criteria and indicators as 
specified in the PA and Performance Plan. 
The employee has fajled to demonstrate ihe 
commitment or abllity to bring performance up 
to the level eKpected_in the job despite 
management efforts to encourage 
improvemeni. 


Not fully effective 


Unacceptable 
performance 


For purposes of evaluating ihe annual performance of the municipal manager, an 
evaluation panel constituted of the following persons must be established - 


6.7.1. EKecutive Mayor; 

6.7.2” Chairperson of the performance audit committee_or_ the Chairperson Or 
designated performance management specialist of the audit commitiee in the 
absence of a performance audit committee; 

6.7.3” Member of the mayoral or eKecutive commitiee Or in respect of a plenary iype 
municipality, another member of council; 

6.7.4” Mayor and/or municipal manager from another municipality; and 

6.7.5 Member ofaward committee as nominated by the Ekecutive Mayor. 


For purposes of evaluating the annual performance 0f managers directliy accountable to 
the municipal managers, an evaluation panel constituted of the following persons must 
be established - 


6.8.1 Municipal Manager; 

6.8.2” GChairperson 0f the performance audit commikee_or the Chairperson Or 
designated performance management specjalist 0f the audit commiitee in the 
absence of a performance audit committee, 

6.8.3 Member of the mayoral or eKecutive committee or in respect of a plenary type 
municipality, another member of council; and 

6.8.4 Municipal manager from another municipality. 


The manager responsible for human resources of the municipality must provide 
secretarjat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8). 


Wi 
NAN 
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7, SGHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shali 
be revjewed on the following dates with the understanding that reviews in the first and 
third guarter may be verbal if performance is satisfactory; 


First guarter ; July — September Before end October 2013 
Second guarter ; October - December_ Before end January 2014 
Third guarter ; January — March Before end April 2014 

Fourth guarter ; April — June Before end January 2015 


7.2 The Employer shali keep a record of the mid-year review and annual assessment 
meetings. 


7.3 Performance feedback shall be based on the Employer s assessmenti of the Employee's 
performance. 


7.4 The Employer will be entitijed to review and make reasonable changes to the provisions 
of Annekure “A” from time to time for operational reasons. The Employee will be fuliy 
consulted before any such change is made. 


7.5 The Employer may amend ihe provisions of Annekure A whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In 
that case the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REGUIREMENIS 


The Personal Development Plan (PDP) for addressing developmental gaps is attached as 
AnnekKure B. 


9, OBLIGATIONS OF THE EMPLOYER 
9.14 The Employer shali — 


9.1.1 create an enabling environment to facilitate effective performance by the 
employee; 


9.1.2 provide access to skills developmeni and capacity building opportunities, 

9.1.3 work collaboratively with the Employee to solve problems and generate 
solutions to commaon problems that may impact on the performance of the 
Employee; 

9.1.4 on the reguest of the Employee delegate such powers reasonably regulred 
by the Employee to enable him / her to meet the performance objectives and 
targets established in terms of this Agreement; and 

9.1.5 make available to the Employee such resources as the Employee may 
reasonabiy reguire from time to time to assist him / her to meet the 
performance objectives and targets established in terms of this Agreemenit. 


410. CONSULTATION 


104 The Employer agrees to consult the Employee timeousiy where the e@yKercising_of 
the powers will have amongst others — 


40.4.4- a direct effect on the performance of any of the Employee's functions; 


) 
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10.2 


10,4.2 commit the Employee to implement or to give effect to a decision made by 
the Employer; and 


10.1.3 a substantial financial effect on the Employer. 
The Employer agrees to inform the Employee Of the cutcome of any decisions taken 


pursuant to the eKercise Of powers contemplated in 10.1 as soon as is practicable to 
enable the Employee to take any necessary action without delay. 


411, MANAGEMENT OF EVALUATION OUTCOMES 


11.14 


11,2 


The evaluation of the Employee's performance will form the basis for rewarding 
putstanding performance or correcting unacceptahle performance. 


A performance bonus of between 506 t0 1456 of the all-inclusive annual remuneration 
package may be paid to the Employee in recognition of 0utstanding performance to 
be constituted as follows: 


44.24 a score of 13094 to 1495h is awarded a performance bonus ranging from 5Ya t0 
9; and 
44.22 a so0re of 15029 and above is awarded a performance bonus ranging from 10246 
to 14946. 


TT Store | BONUSH 
= AN a aaa 


11 


aa 


14.2.3 A pro rata bonus will be payable to the Employee based on the amount of full 


months employed, in the event that the evaluation period is not for a full financial 
year subject to the following: -. 


That the evalualion period be no less than 6 months 


That the employee be employed on the last day of the financial year 
and undergo a review during the agreed review period. 


In the case of unacceptable performance, the Employer shali — 


14.34 provide systematic remedial or developmental_ support to assist the 
Employee to improve his or her performance; and 


11,3.2 after appropriate performance counselling and having provided_ the 
necessary guidance andi or support as well as reasonahle time for 
improvementi in performance, the Employer may consider steps to terminate 
the contract of employment_of the Employee on grounds of unfliness Or 
incapacity to carry out his or her duties. 
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12. DISPUTE RESOLUTION 


1214 Any disputes about the nature ofihe Employee's performance agreement, whether it 
relates to key responsibilities, priorities, methods of assessment andi or any other 
matter provided for, shall be mediated by — 


4244 the MEGC for local government in the province within thiriy (30) days of receipt 
of a formal dispute from the Emploayee; Or 


12.4.2 any other person appointed by the MEC. 


4294.3 ln the case of managers directiy aceountable to the municipal manager, a 
member of the municipal council, provided that such member was not part of 
the evaluation panel provided for in sub-regulation 27(44e) of the Munlicipal 
Performance Regulations, 2006, within thirty (30) days of receipt Of a formal 
dispute from the employee; 


whose decision shall be final and binding on both parties. 


492 ln the event that the mediation process contemplated above falls, clause 20 of the 
Contract of Employment shall appliy. 


13. GENERAL 


434 The contents of fhis agreement and the outcome of any review conducted in terms of 
Annekure A may be made available to the public by the Employer. 


4132 Nothing in this agreement diminishes the obligations, dutjes or accountabilities Of the 
Employee in tems of his/ her contract Of employment, Or the effects of ekisting Or 
new regulations, circulars, policies, directives or other instruments. 


13,3 The performance assessment results of the municipal manager musi be submitted to 
he MEC responsible for local government in the relevant province as well as the 
national minister responsible for local governmeni, within fourteen V9 days after the 
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ANNEKURE K. 


PERFORMANCE AGREEMENT 
aaa aan 


MADE AND ENTERED INTO BY AND BETWEEN: 


THE CACADU DISTRICT MUNICIPALITY 
AS REPRESENTED BY THE MUNICIPAL MANAGER 


DAYALAN MURUVEN PILLAY 
(HEREIN REFERED TO AS THE 'EMPLOYER/) 


AND 


DANIEL JOHANNES DE LANGE 
DIRECTOR: FINANCE AND CORPORATE SERVICES 
(HEREIN REFERED TO AS THE 'EMPLOYEE) 


FOR THE FINANCIAL YEAR: 
4 JULY 2013 - 30 JUNE 2014 


Ag 
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WHEREBY IT IS AGREED AS FOLLOWS: 


1. 


INTRODUCTION 


1.14 


1.2 


1.3 


1.4 


1.9 


The Employer has entered into a contract of employmenti with the Employee in 
terms of section 57(1)(a) of the Local Govermment: Municipal Systems Act 32 0f 2000 
(“the Systems Act"). The Emplayer and the Employee are hereinafter referred to as 
“the Parties". 


Seciion 57(1b) 0f the Systems Act, read with the Contraci of Employment 
concluded between the parties, reguires the parties to conclude_ an annual 
performance agreemeni. 


The parties wish to ensure that they are clear about the goals to be achieved, and 
secure the commitment of the Employee to a set of outcomes that will secure local 
government policy goals. 


The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 
5705) of the Systems Act. 


That the in terms of the MEMA Regulations and Govermment Gazetie Vol. 504, No. 
29967 dated 15 June 2007, the Employee will obtain the minimum competency 
reguiremenis to ekKecute his/her function is acthieved by 2014. 


PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is t0 - 


2.1 


2.2 


2.3 


2.4 


2.5 


2.6 


2.7 


comply with the provisions 0f Section 57(AMD)(4A),(4B) and (5) of the Act as well as 
the employment contract entered into between ihe parties; 


specify objectives and targets defined and agreed with the employee and to 
communicate to the employes the employers_ekpectations of the employee's 
performance and aceountabilities in alignment with the Iniegrated Development Plan, 
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the 
municipality; 


specify accountabilities as set out ina performance plan, which forms an annekKUure to 
the performance agreemeni, 
monitor and measure performance against set targeted outputs; 


use the performance agreement as the basis for assessing whether the employee 
has met the performance ekKpectations applicable to his or her job; 


in the event of 0utstanding performance, to appropriately reward the employee; and 


give effect to the employers commitment to a performance-orjentated relationship 
with its employee in attaining egulitable and improved service delivery. 


COMMENCEMENT AND DURATION 


3.1 


This Agreemeni will commence on the 1" July 2013 and will remain in force until 30" 
june 2044 thereafler a new Performance Agreemeni, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the nekt 
financial year or any portion thereof. 

4 / 


2 NA 
KK 
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A 


3.2 


3.3 


3.4 


3.9 


The parties will review the provisions of this Agreement during June each year. The 
parties will conclude a new Performance Agreement and Performance Plan ihat 
replaces this Agreement at least once a year by not later than the beginning Of each 
successive financial year. 


This Agreement wili terminate on the termination of the Employee's contract of 
employment for any reason. 


The content of this Agreement may be revised at any time during the above- 
mentioned period to determine the applicability of the matters agreed upon. 


If at any time during the validity of this Agreement the work environment alters 
(whether as a resuli of government or council decisions or otherwise) to the eKtent 
that the contenis of this Agreement are no longer appropriate, the contents shalli 
immediately be revised. 


PERFORMANCE OBJEGCTIVES 


4.1 


4.2 


4.3 


The Performance Plan (Annekure A) sets out- 


4.4.4 the performance objectives and targeis that must be mei by the Employee; 
and 


4.1.2 the time frames within which those performance objectives and targets must 
be mel. 


The performance objectives and iargets reflected_in Annekure A are set by the 
Employer in consultation with the Employee and based on the Integrated 
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and 
the Budget of the Émployer, and shall include key objectives; key performance 
indicators; target dates and weightings. 


4214 Thekey objectives describe the main tasks that need to be done. 

4.2.2” The key performance indicators and means of verification provide the details 
of the evidence that must be provided to show thata key objective has been 
achieved. 


4.2.3” The target dates describe the timeframe in which the work musi be achieved. 


424 The weightings show the relative importance of the key objectives to each 
other. 


The Employee's performance will, in addition, be measured in terms of contributions 
to the goals and strategies set out in the Employer's Integrated Development Plan. 


PERFORMANCE MANAGEMENT SYSTEM 


5.1 


5.2 


The Employee agrees to participate in the performance management system that 
the Employer adopts or introduces for the Employer, management and municipal 
staff of the Employer. 


The Employee acceptis that the purpose Of the performance management system 
will be to provide a comprehensive system with specific performance siandards to 
assist the Employer, management and municipal staff to perform to the standards 
reguired. 


206 


The Employer will consult the Employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
Employee. 


The Employee_undertakes to actively focus towards the promotion and 
implementation of the KPAs (including special projecis relevant to the employee's 
responsibilities) within the local government framework. 


The criteria upon which the performance of ihe Employee shall be assessed shall 
consist of two componenis, both of which shall be contained in the Performance 
Agreemeni. 


5.5.4 The Employee must be assessed against both components, with a weighting 
0f 80:20 allocated to ihe Key Performance Areas (KPAs) and the Core 
Competency Reguirements (CCRSs) respectively. 


5.52 Each area of assessment wili be welghted and will contribute a specific part 
to the total score. 


5.5.3” KPAs covering the main areas of work will account for 8046 and CURS will 
account for 2096 of the final assessment. 


The Employee's assessment will be based on his / her performance in terms of the 
o0utputs / outcomes (performance indicators) identified as per attached Performance 
Plan (Annekure A), which are linked to the KPA's, and wili constitute 8026 of the 
overall assessment result as per the weightings agreed to between the Employer 


and Employee: 
Key Performance Areas (KPA's) Kemana] 


Basic Service Delive 


ra Teen 


In the case of managers direciiy aceountable to the municipal manager, key 
performance areas related to the functional area of the relevant manager, must be 
subject to negotiation between the municipal manager and the relevani manager. 


The CCRs will make up the other 2024 of the Employee's assessmeni score. CCRS 
that are deemed to be most critical for the Employee's specific job should be 
selected (N) from the list below as agreed to between the Employer and Employee. 
Three of the CCRs are compulsory for Municipal Managers: 


CORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CORE MANAGERJAL COMPETENGCIES (CMO) WEIGHT 
Strategic Capability and Leadership | 29 | 
a 


Proaramme and Project Management pn 


Change Management [a na NENG 
Knowledge Management jani En paia 
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CORE COMPETENCY REGUIREMENTS (CCR) FOR EMPLOYEES 


CORE MANAGERIAL COMPETENCIES (CMOC) 4 WEIGHT 


Service Delivery Innovation Ena ara] 
[Problem Solwing and Anaiysis—— 1 1 
| Client Orlentationand GuslomerFocus_— 1 1 
Gommunication__a a | | 
(Honestyandintegity————— | | TT 
| CGOREÉ OGGUPATIONAL GOMPETENGIES (C0G)_| | 


Competence in Self Management , 
Interpretation of and implementation within the 
legislative an national policy frameworks 


Knowledge of Performance Management and 
Reporliing 


Knowledge of global and South African specific 


nolitical, social and êconomic contekKis 


implementation 
/ discipline 


Skills in Mediation 
Skills in Governance 


I 
. . n 


departmenis 
functioning Of the municipalit 


Total percentage 


f | 
j| 
tn 


10096 


6. EVALUATING PERFORMANCE 

6.14 The Performance Plan (Annekure A) io this Agreement seis 0ut - 

6.1.1 the standards and procedures for evaluating the Employee's periormance,; and 
6.1.2 the intervals for the evaluation of the Employee's performance. 

6.2” Despite the establishment of agreed intervals for evaluation, the Employer may in 
addition review ihe Employee's performance at any stage while the contraci of 
employment remains in force. 

6.3” Personal growih and development needs identified during any performance review 
discussion musti be documented in a Personal Development Plan as well as the actions 


agreed to and implementation musti take place within set time frames. 


6.4 The Employee's performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer's IDP. 


6.5 The annual performance appraisal will involve: 


6.5.4 Assessment of the achievement of results as outlined in the performance 
plan: 


ma 
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(a) Each KPA should be assessed according to the ektent to which the 
specified standards or performance indicators have been met and with 
due regard to ad hoc tasks that had to be performed under the KPA. 


(b) An indicative rating on ihe five-point scale should be provided for each 
KPA. 


(0) The applicabie assessment rating calculator (refer to paragraph 6.9.3 
below) must then be used to add the scores and calculate a final KPA 
SE0Ore. 


6.5.2 Assessment 0f the GCRs 


(a) Fach COR should be assessed according to the ekKtent to which the 
specified standards have been met. 


(b) An indicative rating on the five-point scale should be provided for each 
COR. 


(c) This rating should be multiplied by the welighting given to each CCR 
during the contracting process, to provide a score. 


(d) The applicable assessment rating calculator (refer to paragraph 6.5.1) 
must then be used to add the scores and calculate a final COCOR score. 


6.5.3 Overall rating 
An overall rating is calculated by using the applicable assessment-rating 
calculator.  Such overall rating represenis the outcome of the performance 
appraisal. f 


6.6 The assessment of the performance of the Employee will be based on the 
following rating scale for KPA's and CCRSs, 


Terminology Description li aga I 
1172131415] 


Outstanding Performance far” @Kceeds_ihe_ standard 
performance 


specified in the PA and Performance plan and 
maintained this in all areas of responsibility 


eKpected of an employee at this level. The 
throughout the year. 
Performance 


appraisal indicates that the Employee has 
achieved above fully effective results against 
all performance critera and indicators as 

significantiy 

above 

eKpectations 


Performance is significantiy higher than the 
standard eKpected in the job. The appralisal 
indicates_that the Employee has achieved 
above fully effective results against more than 
half of the performance criteria and indicators 
and fully achieved all others throughout the 
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6.7 


6.8 


6.9 


KAPAÊN NE 


Fully effective Performance fully meets the standards 
eypected in all areas of the job. The appraisal 
indicates_that the Employee has fully 
achieved_ effeciive_ resulis_ against all 
significant performance criterla and indicators 
as specified in the PA and Performance Plan. 
Performance is below the standard reguired 
for the job in key areas. Performance meets 
some of the standards eKpected for the job. 
The review/assessment_ indicates that the 
employee has achieved below fully effeciive 
resulis_against more than half ihe key 
performance criteria and indicators as 
specified in the PA and Performance Plan. 
Performance does not meet the standard 
e@ypected for the job. The reviewassessmenit 
indicates_ that the employee has achieved 
below fully effective results against almost all 
of the performance criteria and indicators as 
specified in the PA and Performance Plan. 
The employee has failed to demonstrate the 
commitment or ability to bring performance up 
to the level ekKpecied_in the job despite 
management efforts to encourage 
improvemeni. 


Not fully effective 


Unacceptable 
performance 


For purposes 0f evaluating the annual performance of the municipal manager, an 
evaluation panel constituted of the following persons must be established - 


6.7.1 EKecutive Mayor; 

6.7.2” Chairperson of the performance audit commitiee or the Chairperson Or 
designated performance management specialist of the audit commiitee in the 
absence of a performance audit committee; 

6.7.3” Member of the mayoral or eKecutiye commillee or in respect of a plenary type 
municipality, another member of council; 

6.7.4 Mayor andfor municipal manager from another municipality; and 

6.7.5 Member ofaward committee as nominated by the EKecutive Mayor. 


For purposes 0f evaluating the annual performance 0f managers directly aceountable to 
the municipal managers, an evaluation pang] constituted of the following persons must 
be established - 


6.8.1 Municipal Manager; 

6.8.2” Chairperson of the performance audit committee_or the Chairperson Or 
designated performance management specialist Of the audit committee in the 
absence of a performance audit committee, 

6.8.3 Member of the mayoral or eKecutive commitiee or in respect of a plenary type 
municipality, another member of council; and 

6.8.4 Municipal manager from another municipality. 


The manager responsible for human resources oi the municipality must provide 
secretariat services to the evaluation panels refermed to in sub-regulations (6.7) and (6.8). 
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7, SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall 
be reviewed on the following dates with the understanding that reviews in the first and 
third guarter may be verbal if performance is satisfactory. 


First guarter : July — September Before end October 2013 
Second guarter ; October —-December_ Before end January 2014 
Third guarter : January — March Before end April 2014 

Fourth guarter : April — June Before end January 2015 


7.2 The Employer shall keep a record of the mid-year review and annual assessment 
meetings. 


7.3 Performance feedback shall be based on the Employer's assessment of the Employee's 
performance. 


7.4 The Employer will be entitled to review and make reasonable changes to the provisions 
of AnnekUure “A” from time to time for operational reasons. The Employee wil be fully 
consulted before any such change is made. 

7.5 The Employer may amend ihe provisions of Annekure A whenever the performance 
management system is adopted, implemented and / or amended as the case may be. ln 
that case the Employee will be fully consulted before any such change IS made. 


8. DEVELOPMENTAL REGUIREMENTS 


The Personal Development Plan (PDP) for addressing developmental gaps is atiached as 
AnnekKUure B. 


9, OBLIGATIONS OF THE EMPLOYER 
9.1” The Employer shall — 


91,14 create an enabling environment to facilifate effective performance by the 
employee; 


9.1.2 provide access to skills development and capacity building opportunitles; 

9.1.3 work collaboratively with the Employee to solve problems and generate 
solutions to common problems that may impact on the performance 0f the 
Employee; : 

9.1.4 on the reguest of the Employee delegate such powers reasonably reguired 
by the Employee to enable him / her to meet the performance objectives and 
targeis established in terms of this Agreement; and 

9.1.5 make avallable to the Employee such resources as the Employee may 
reasonably reguire from time to time to assist him / her to meet the 
performance objectives and targets established in terms of this Agreemenit. 

10. CONSULTATION 


40.14 The Employer agrees to consul the Employee timeousiy where the eyKercising OT 
the powers will have amongst others — 


10.4.1 a direct effect on the performance of any of the Employee's functions; 


ST) 
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10.1.2 commit the Employee to implement or to give effect to a decision made by 
the Employer; and 


10.4.3 a substantial financial effect on the Employer. 


10,2” The Employer agrees to inform the Employee of the cutcome of any decisions taken 
pursuant to the ekKercise of powers contemplated in 10.1 as soon as is practicable i0 
enable the Employee to take any necessary action without delay. 


4141. MANAGEMENT OF EVALUATION OUTCOMES 


144 The evaluation of the Employee's performance will form the basis for rewarding 
0utstanding performance Or correcting unacceptable performance. 


11.2” A performance bonus of between 546 to 1446 of the all-inclusive annual remuneration 
package may be paid to the Employee in recognition Of outstanding performance to 
be constituted as follows; 


44.24 asore of 13024 to 14994 is awarded a performance bonus ranging from 549 t0 
9; and 

44.22 a score of 15054 and above is awarded a performance bonus ranging from 1046 
to 1444. 


TT sSG0RE | BONUS4 

a Mapag EN TK 
[ngga NG Bi 
TT ngayah | 7 
[a WAB Ng 
Manap | 9 | 
TT 5-5 | 0 
154 - 157 
a MNBEMbN a ii Mp T 
TT 6a-165 1 18 
(66167 | MO 


14,2.3 A pro rata bonus will be payable to the Employee based on the amount of full 
months employed, in the event that the evaluation perlod is not for a full financial 
year subject to the following: -. 


That the evaluation period be no less than 6 months 
That the employee be employed on ihe last day of the financial year 
and undergo a review during the agreed review period. 

14.3  lnthe case of unacceptable performance, the Employer shall — 


14.34 provide systematic remedial or developmental support to assist the 
Employee to improve his or her performance; and 


14.32 ailer appropriate performance counselling and having provided_ihe 
necessary guidance andi or support as weli as reasonabie time for 
improvement in performance, the Employer may consider steps to terminate 


the contract of employment_of the Employee on grounds of unfitness 0 
incapacity to carry out his or her duties. 


Ya 
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412. DISPUTE RESOLUTION 


12.71 


12.2 


Any disputes about the nature of the Employee's performance agreemeni, whether it 
relates to key responsibilities, priorities, methods Of assessment and/ or any other 
matter provided for, shall be mediated by — 


194.414 the MEC for local government in the province within ihirty (30) days of receipi 
of a formal dispute from the Employee, or 


12.4.2 any other person appointed by the MEC. 


12.4.3 ln the case of managers directiy accountable to the municipal manager, a 
member of the municipal council, provided that such member was not pari of 
the evaluatjon panel provided for in sub-regulation 27(4)(e) Of the Municipal 
Performance Regulations, 2006, within thirty (30) days of receipt of a formal 
dispute from the employee; i 


whose decision shall be final and binding on both parties. 


In the event that the mediation process contemplated above fails, clause 20 of the 
Conitract of Employment shall apply. 


13. GENERAL 


13.14 


13.2 


13.3 


The contenis of this agreement and the outcome of any review conducted in terms of 
Annekure A may be made available to the public by the Employer. 


Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects_of ekisting Or 
new regulations, circulars, policies, directives or other instruments. 


The performance assessment resulis of the municipal manager musti be submitted to 
the MEC respansible for local govermment in the relevant province as well as the 
national sp for local government, within fourteen (141. days after the 


conclusion of ké asses$meni. 


ala aeng unan anganan an asana eanan Ni | NI WUND kI INA nanenahti 


penusenana nadjan 


ibi [wa 
Thus done and signed at NI LA tasi on this the day of | 2013 


AS WITNESSES: 


NE 


AS WITNESSES: 


1. 


, doel 


MUNICIPAL NV 


10 
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ANNEKURE “1” 


Cacadu District Municipality 2014/15 Annual Budget and MTREF 
215 Municipal Manager's guality certificate 


| DM Pillay, Municipal Manager of Cacadu District Municipality, hereby 
certify that the annual budget and supporting documentation have been 
prepared in accordance with the Municipal Finance Management Aci 
and the regulations made under the Act, and that the annual budget and 
supporting documents are consisteni with the Integrated Development 
Plan of the municipality. 


Print Name AM. [ILLA Z 


Municipal Manager of Cacadu District Municipality 


Signature > / si = 
Date 29 JO) 2014 


DAYALAN MURUVEN PILLAY 
MUNICIPAL MANAGER 
CACADU DISTRCT MUNJCIPALITY 
P.O. BOK 314 
PORT ELIZABETH 6000 
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